
 
 

(i) 

 
 
Contact: Kate Spencer Overview and Scrutiny 
Telephone: 01803 207014 Town Hall 
E-mail address: scrutiny@torbay.gov.uk  Castle Circus 
Date: Monday, 07 January 2013 Torquay 
  TQ1 3DR 
 
 
 
Dear Member 
 
PRIORITIES AND RESOURCES 2013/2014 REVIEW PANEL - FRIDAY, 11 JANUARY 
2013 
 
I am now able to enclose, for consideration at the Priorities and Resources 2013/2014 
Review Panel to be held on Friday, 11 January 2013, the following reports that were 
unavailable when the agenda was printed. 
 
 
Agenda No Item Page 
 
 2.   Adult Social Care - Community Alarms 

 
(Pages 46 - 57) 

 4.   Community Safety 
 

(Pages 58 - 97) 

 5.   Supporting People 
 

(Pages 98 - 141) 

 
 
Yours sincerely 
 
 
Kate Spencer 
Overview and Scrutiny Lead 
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e
 t
h
e
 p
ro
v
is
io
n
 o
f 
a
 f
u
n
d
e
d
 c
o
m
m
u
n
it
y
 a
la
rm

 
3
. 
F
ro
n
tl
in
e
 C
a
re
 P
ro
fe
s
s
io
n
a
ls
 w
h
o
 w
ill
 n
e
e
d
 t
o
 m
a
k
e
 a
 d
e
c
is
io
n
 o
n
 w
h
ic
h
 c
lie
n
ts
 a
re
 e
n
ti
tl
e
d
 t
o
 t
h
e
 

p
ro
v
is
io
n
 o
f 
a
 t
im
e
 l
im
it
e
d
 s
e
rv
ic
e
 a
n
d
 t
h
o
s
e
 t
h
a
t 
d
o
 n
o
t 

4
. 
S
ta
ff
 a
t 
th
e
 C
o
m
m
u
n
it
y
 A
la
rm

 C
e
n
tr
e
 t
h
a
t 
w
ill
 b
e
 h
a
v
e
 t
o
 i
n
v
o
k
e
 t
h
e
 n
e
w
 p
ro
c
e
s
s
 

 
3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 T
h
e
 o
u
tc
o
m
e
 t
o
 b
e
 a
c
h
ie
v
e
d
 i
s
 t
o
 c
h
a
n
g
e
 t
h
e
 c
u
rr
e
n
t 
p
o
lic
y
 f
o
r 
c
o
m
m
u
n
it
y
 a
la
rm

s
 r
e
s
u
lt
in
g
 i
n
 a
 £
3
0
,0
0
0
 s
a
v
in
g
 

a
g
a
in
s
t 
th
e
 c
u
rr
e
n
t 
b
u
d
g
e
t 
a
llo
c
a
te
d
 f
o
r 
th
e
 p
ro
v
is
io
n
 o
f 
c
o
m
m
u
n
it
y
 a
la
rm

s
. 

 

Page 49



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
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n
 a
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u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

 
S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

R
e
s
e
a
rc
h
 h
a
s
 b
e
e
n
 u
n
d
e
rt
a
k
e
n
 o
n
 h
o
w
 o
th
e
r 
a
u
th
o
ri
ti
e
s
 a
p
p
ro
a
c
h
 t
h
e
 p
ro
v
is
io
n
 o
f 
c
o
m
m
u
n
it
y
 a
la
rm

s
. 
T
h
e
 

p
ro
p
o
s
a
l 
to
 p
ro
v
id
e
 t
h
e
 s
e
rv
ic
e
 f
re
e
 o
f 
c
h
a
rg
e
 f
o
r 
3
 m
o
n
th
s
 i
n
 a
 c
ri
s
is
 i
s
 s
lig
h
tl
y
 m
o
re
 g
e
n
e
ro
u
s
 t
h
a
n
 o
th
e
r 

a
u
th
o
ri
ti
e
s
. 
T
h
e
 p
ro
v
is
io
n
 o
f 
a
 c
o
m
m
u
n
it
y
 a
la
rm

 t
o
 s
u
p
p
o
rt
 T
e
le
C
a
re
 i
s
 u
n
a
ff
e
c
te
d
 b
y
 t
h
is
 p
o
lic
y
. 

 
5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

A
d
v
ic
e
 h
a
s
 b
e
e
n
 s
o
u
g
h
t 
fr
o
m
 t
h
e
 O
T
/S
o
c
ia
l 
C
a
re
 l
e
a
d
s
 a
n
d
 t
h
e
 H
e
a
d
s
 o
f 
s
e
rv
ic
e
. 

 A
 p
o
lic
y
 h
a
s
 b
e
e
n
 d
ra
ft
e
d
 b
y
 A
d
e
le
 T
it
h
e
c
o
tt
 (
O
p
e
ra
ti
o
n
a
l 
T
ra
n
s
fo
rm

a
ti
o
n
 L
e
a
d
) 
a
n
d
 i
s
 c
u
rr
e
n
tl
y
 u
n
d
e
rg
o
in
g
 

ra
ti
fi
c
a
ti
o
n
. 

 A
w
a
it
in
g
 a
 d
e
c
is
io
n
 o
n
 h
o
w
 t
h
e
 v
a
ri
o
u
s
 C
o
s
t 
Im
p
ro
v
e
m
e
n
t 
S
c
h
e
m
e
s
 w
ill
 p
ro
c
e
e
d
 t
o
 p
u
b
lic
 c
o
n
s
u
lt
a
ti
o
n
, 
w
ill
 

th
e
s
e
 b
e
 i
n
d
iv
id
u
a
lly
 c
o
n
s
u
lt
e
d
 o
n
 o
r 
w
ill
 t
h
e
y
 b
e
 g
ro
u
p
e
d
. 

  
6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

T
h
ro
u
g
h
 i
n
it
ia
l 
re
s
e
a
rc
h
 a
n
d
 c
h
e
c
k
in
g
 o
n
 t
h
e
 p
o
lic
ie
s
 o
f 
o
th
e
r 
a
u
th
o
ri
ti
e
s
 w
e
 h
a
v
e
 c
o
n
c
lu
d
e
d
 t
h
a
t 
T
o
rb
a
y
 i
s
 i
n
 a
 

m
in
o
ri
ty
 i
n
 t
h
e
 o
n
-g
o
in
g
 f
u
n
d
e
d
 p
ro
v
is
io
n
 o
f 
a
 C
o
m
m
u
n
it
y
 A
la
rm

. 
 B
e
lo
w
 i
s
 t
h
e
 p
o
lic
y
 s
ta
te
m
e
n
t 
fr
o
m
 D
e
v
o
n
 C
o
u
n
ty
 C
o
u
n
c
il 
w
h
ic
h
 i
s
 r
e
p
re
s
e
n
ta
ti
v
e
 o
f 
m
a
n
y
 o
th
e
r 
a
u
th
o
ri
ti
e
s
. 

 
D
e
v
o
n
 C
o
u
n
ty
 C
o
u
n
c
il
: 

Page 50



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
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b
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 p
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b
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 f
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ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

 If
 y
o
u
 f
in
d
 i
t 
h
a
rd
 t
o
 p
a
y
 

 If
 y
o
u
 a
re
 o
v
e
r 
6
5
 a
n
d
 n
e
e
d
 a
 c
o
m
m
u
n
it
y
 a
la
rm

 b
e
c
a
u
s
e
 y
o
u
 a
re
 a
t 
ri
s
k
, 
it
 i
s
 v
e
ry
 p
o
s
s
ib
le
 t
h
a
t 
y
o
u
 

w
o
u
ld
 q
u
a
lif
y
 f
o
r 
A
tt
e
n
d
a
n
c
e
 A
llo
w
a
n
c
e
. 
T
h
is
 i
s
 a
 n
o
n
-m

e
a
n
s
-t
e
s
te
d
 b
e
n
e
fi
t 
d
e
s
ig
n
e
d
 f
o
r 
p
e
o
p
le
 w
h
o
 

n
e
e
d
 h
e
lp
 w
it
h
 d
a
ily
 t
a
s
k
s
. 

 
T
h
e
 p
o
lic
y
 t
h
a
t 
h
a
s
 b
e
e
n
 d
ra
ft
e
d
 f
o
r 
T
o
rb
a
y
 w
ill
 m
ir
ro
r 
th
e
 a
b
o
v
e
 s
ta
te
m
e
n
t 
a
n
d
 t
ra
in
in
g
 t
o
 f
ro
n
tl
in
e
 s
ta
ff
 w
ill
 

e
n
s
u
re
 t
h
a
t 
c
lie
n
ts
 a
re
 e
it
h
e
r 
d
ir
e
c
te
d
 t
o
 t
h
e
 f
a
c
t 
th
a
t 
th
e
y
 c
a
n
 u
s
e
 e
it
h
e
r 
a
n
 e
x
is
ti
n
g
 b
e
n
e
fi
t 
s
u
c
h
 a
s
 

‘A
tt
e
n
d
a
n
c
e
 A
llo
w
a
n
c
e
’ 
o
r 
th
e
ir
 i
n
d
iv
id
u
a
l 
b
u
d
g
e
t.
 

    

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

 

U
n
ti
l 
th
is
 h
a
s
 p
ro
c
e
e
d
e
d
 t
o
 p
u
b
lic
 c
o
n
s
u
lt
a
ti
o
n
 i
t 
is
 v
e
ry
 d
if
fi
c
u
lt
 t
o
 s
a
y
 w
h
a
t 
a
m
e
n
d
m
e
n
ts
 m
a
y
 b
e
 r
e
q
u
ir
e
d
 a
n
d
 

th
e
re
fo
re
 t
o
 d
a
te
 w
e
 h
a
v
e
 n
o
t 
h
a
d
 t
o
 m
a
k
e
 a
n
y
 s
ig
n
if
ic
a
n
t 
c
h
a
n
g
e
s
 t
o
 t
h
e
 p
ro
p
o
s
e
d
 n
e
w
 p
o
lic
y
. 

 T
h
e
 a
b
ili
ty
 t
o
 p
ro
v
id
e
 a
 C
o
m
m
u
n
it
y
 A
la
rm

 f
o
r 
a
 f
ix
e
d
 p
e
ri
o
d
 o
f 
ti
m
e
 (
u
p
 t
o
 3
 m
o
n
th
s
) 
fo
r 
a
 c
ri
s
is
 i
n
te
rv
e
n
ti
o
n
 h
a
s
 

b
e
e
n
 a
g
re
e
d
 a
s
 t
h
is
 f
o
rm

s
 a
 v
it
a
l 
c
o
s
t 
e
ff
e
c
ti
v
e
 p
a
rt
 o
f 
a
 p
a
c
k
a
g
e
 o
f 
c
a
re
 f
o
r 
tw
o
 r
e
a
s
o
n
s
: 

 
1
. 
C
a
n
 b
e
 u
s
e
d
 t
o
 p
re
v
e
n
t 
a
n
 u
n
s
c
h
e
d
u
le
d
 a
d
m
is
s
io
n
 a
n
d
 t
h
e
re
fo
re
 m
a
in
ta
in
 t
h
e
 c
lie
n
t 
a
t 
h
o
m
e
 

2
. 
P
a
rt
 o
f 
a
 r
e
-a
b
le
m
e
n
t 
fo
llo
w
in
g
 a
 c
ri
s
is
 t
h
a
t 
c
a
n
 r
e
d
u
c
e
 b
o
th
: 

a
. 
T
im
e
 i
n
 H
o
s
p
it
a
l 
o
r 
C
a
re
 H
o
m
e
 

b
. 
R
e
lia
n
c
e
 o
n
 D
o
m
ic
ili
a
ry
 o
r 
C
a
re
 H
o
m
e
 s
u
p
p
o
rt
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p
a
p
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u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
7
 -
 

7

 

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
 

A
ft
e
r 
c
o
n
s
id
e
ra
ti
o
n
 i
t 
is
 c
o
n
c
lu
d
e
d
 t
h
a
t 

th
e
 c
u
rr
e
n
t 
s
e
rv
ic
e
 d
o
e
s
 n
o
t 

d
is
c
ri
m
in
a
te
 a
g
a
in
s
t 
a
n
y
 p
a
rt
ic
u
la
r 

g
ro
u
p
 o
r 
th
a
t 
it
 h
a
s
 s
u
ff
ic
ie
n
t 
d
a
ta
 t
o
 

s
u
g
g
e
s
t 
th
a
t 
th
is
 w
o
u
ld
 h
a
v
e
 e
it
h
e
r 
a
 

p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
t 

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le
 

 
A
 s
m
a
ll 
p
ro
p
o
rt
io
n
 o
f 
th
e
 9
0
0
 c
u
rr
e
n
t 

u
s
e
rs
 m
a
y
 e
s
ta
b
lis
h
 t
h
a
t 
th
e
y
 a
re
 

a
b
le
 t
o
 c
la
im
 a
d
d
it
io
n
a
l 
b
e
n
e
fi
ts
 

s
u
c
h
 a
s
 A
tt
e
n
d
a
n
c
e
 A
llo
w
a
n
c
e
. 

  

T
h
e
re
 i
s
 a
 f
in
a
n
c
ia
l 
im
p
a
c
t 
o
n
 t
h
e
 

c
u
rr
e
n
t 
9
0
0
 u
s
e
rs
 w
h
o
 w
ill
 b
e
 

re
v
ie
w
e
d
 a
n
d
 t
h
e
n
 r
e
q
u
ir
e
d
 t
o
 f
u
n
d
 

th
e
 s
e
rv
ic
e
 t
h
e
m
s
e
lv
e
s
 a
t 
£
2
.9
9
 p
e
r 

w
e
e
k
 

  

T
h
e
 p
re
d
o
m
in
a
n
t 
s
u
p
p
ly
 o
f 
a
 

C
o
m
m
u
n
it
y
 A
la
rm

 i
s
 p
ro
v
id
e
d
 t
o
 p
e
o
p
le
 

w
h
o
 a
re
 g
e
n
e
ra
lly
 o
v
e
r 
6
5
 

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
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in
e
 p
la
n
s
 t
o
 

m
o
n
it
o
r 
th
e
 a
c
tu
a
l 

im
p
a
c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

W
h
e
n
 t
h
is
 p
ro
p
o
s
a
l 
is
 i
m
p
le
m
e
n
te
d
, 
c
lie
n
ts
 w
ill
 h
a
v
e
 t
h
e
 c
h
o
ic
e
 t
o
 p
u
rc
h
a
s
e
 w
it
h
 t
h
e
ir
 o
w
n
 f
u
n
d
s
 a
 s
e
rv
ic
e
 f
ro
m
 

s
e
v
e
ra
l 
d
if
fe
re
n
t 
p
ri
v
a
te
 p
ro
v
id
e
rs
 s
o
 w
e
 w
ill
 b
e
 u
n
a
b
le
 t
o
 t
ra
c
k
 e
ff
e
c
ti
v
e
ly
 i
f 
c
lie
n
ts
 h
a
v
e
 c
o
n
ti
n
u
e
d
 w
it
h
 a
 s
im
ila
r 

s
e
rv
ic
e
 a
n
d
 t
h
e
ir
 g
ro
u
p
 a
s
 c
a
te
g
o
ri
s
e
d
 b
y
 t
h
is
 E
IA
. 
If
 t
h
e
 c
lie
n
t 
c
h
o
o
s
e
s
 a
n
 a
la
rm

 f
ro
m
 t
h
e
 T
o
rb
a
y
 L
if
e
lin
e
 S
e
rv
ic
e
 

th
e
n
 w
e
 w
ill
 b
e
 a
b
le
 t
o
 t
ra
c
k
 a
n
d
 m
o
n
it
o
r 
th
e
 n
u
m
b
e
r 
o
f 
c
lie
n
ts
 w
h
o
 h
a
v
e
 t
ra
n
s
fe
rr
e
d
 a
n
d
 a
ls
o
 t
h
e
 s
p
e
c
if
ic
 g
ro
u
p
s
 

a
s
 s
p
e
c
if
ie
d
 i
n
 t
h
is
 E
IA
 w
h
e
re
 t
h
e
 i
n
fo
rm

a
ti
o
n
 i
s
 r
e
c
o
rd
e
d
. 

 P
le
a
s
e
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
 t
o
 s
u
m
m
a
ri
s
e
 a
ll
 o
f 
th
e
 k
e
y
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im

e
s
c
a
le
s
 a
s
 a
 r
e
s
u
lt
 o
f 
th
is
 i
m
p
a
c
t 

a
s
s
e
s
s
m
e
n
t 
 

  A
c
ti
o
n
 p
la
n
  

 P
le
a
s
e
 d
e
ta
il 
b
e
lo
w
 a
n
y
 a
c
ti
o
n
s
 y
o
u
 n
e
e
d
 t
o
 t
a
k
e
: 
- 

 N
o
. 

A
c
ti
o
n
 

R
e
a
s
o
n
 

fo
r 

a
c
ti
o
n
 

/ 
c
o
n
ti
n
g
e
n
c
y
 

R
e
s
o
u
rc
e
s
 

R
e
s
p
o
n
s
ib
il
it
y
 

D
e
a
d
li
n
e
 d
a
te
 

1
 

M
o
n
it
o
r 
th
e
 n
u
m
b
e
r 
o
f 
c
lie
n
ts
 w
h
o
 

c
o
n
ti
n
u
e
 t
o
 r
e
c
e
iv
e
 a
 S
o
c
ia
l 
C
a
re
 

F
u
n
d
e
d
 C
o
m
m
u
n
it
y
 A
la
rm

 
 

E
n
s
u
re
 t
h
a
t 
th
o
s
e
 w
h
o
 a
re
 

v
u
ln
e
ra
b
le
 
b
u
t 
u
n
a
b
le
 
to
 

a
ff
o
rd
 a
n
 a
la
rm

 c
o
n
ti
n
u
e
 t
o
 

re
c
e
iv
e
 t
h
e
 s
e
rv
ic
e
  

A
la
rm

 
S
e
rv
ic
e
 

D
a
ta
b
a
s
e
 

A
la
rm

 
S
e
rv
ic
e
 

M
a
n
a
g
e
r 

O
n
g
o
in
g
 

2
 

M
o
n
it
o
r 
th
e
 n
u
m
b
e
r 
o
f 
c
lie
n
ts
 w
h
o
 

tr
a
n
s
fe
r 
fr
o
m
 S
o
c
ia
l 
C
a
re
 F
u
n
d
e
d
 t
o
 

P
ri
v
a
te
 F
u
n
d
e
d
 w
it
h
in
 t
h
e
 T
o
rb
a
y
 

L
if
e
lin
e
 A
la
rm

 S
e
rv
ic
e
. 

E
n
s
u
re
 t
h
a
t 
th
e
 p
o
lic
y
 d
o
e
s
 

n
o
t 
n
e
g
a
ti
v
e
ly
 
im
p
a
c
t 
th
e
 

n
u
m
b
e
r 
o
f 
u
s
e
rs
 
o
f 
th
e
 

s
e
rv
ic
e
 w
h
o
 c
a
n
 a
ff
o
rd
 t
h
e
 

s
e
rv
ic
e
. 

A
la
rm

 
S
e
rv
ic
e
 

D
a
ta
b
a
s
e
 

A
la
rm

 
S
e
rv
ic
e
 

M
a
n
a
g
e
r 

O
n
g
o
in
g
 

3
 

   

 
 

 
 

4
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s
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b
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 p
u
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e
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- 
1
2
 -
 

1
2
 

  

5
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s
m
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n
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o
n
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u
d
g
e
t 
p
ro
p
o
s
a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
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s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 c
o
u
n
c
il
 

m
e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
 -
 

1

B
u
d
g
e
t 
P
ro
p
o
s
a
ls
 2
0
1
3
/1
4
: 
M
in
o
r 
D
e
c
is
io
n
: 
B
u
s
in
e
s
s
 U
n
it
: 
C
o
m
m
u
n
it
y
 S
a
fe
ty
  
 
 

  
  
  
  
C
o
m
m
u
n
it
y
 P
ro
te
c
ti
o
n
 

C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t:
 F
u
ll
 a
s
s
e
s
s
m
e
n
t 
(P
a
rt
 2
) 

 T
h
e
 c
o
u
n
c
il 
a
n
d
 i
ts
 p
a
rt
n
e
rs
 a
re
 f
a
c
in
g
 a
 s
ig
n
if
ic
a
n
t 
c
h
a
lle
n
g
e
 i
n
 t
h
e
 s
a
v
in
g
s
 i
t 
n
e
e
d
s
 t
o
 m
a
k
e
 o
v
e
r 
th
e
 n
e
x
t 
c
o
u
p
le
 o
f 
y
e
a
rs
. 
 T
h
is
 F
u
ll 
Im
p
a
c
t 

A
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
s
 a
 t
o
o
l 
to
 e
n
a
b
le
 b
u
s
in
e
s
s
 u
n
it
s
 t
o
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
e
d
 m
a
jo
r 
d
e
c
is
io
n
s
 o
n
 t
h
e
 c
o
m
m
u
n
it
y
. 
 A
s
 

a
 c
o
u
n
c
il 
w
e
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 a
re
 a
b
le
 t
o
 d
e
liv
e
r 
th
e
 s
a
v
in
g
s
 t
h
a
t 
w
e
 n
e
e
d
 t
o
 m
a
k
e
 f
ro
m
 t
h
e
 1

s
t  A
p
ri
l 
a
n
d
 b
e
 a
b
le
 t
o
 j
u
s
ti
fy
 o
u
r 
d
e
c
is
io
n
s
 

th
ro
u
g
h
 a
n
y
 l
e
g
a
l 
c
h
a
lle
n
g
e
. 
  

 T
h
is
 f
u
ll 
a
s
s
e
s
s
m
e
n
t,
 c
o
m
b
in
e
d
 w
it
h
 t
h
e
 i
n
it
ia
l 
re
v
ie
w
, 
w
ill
 e
v
id
e
n
c
e
 t
h
a
t 
y
o
u
 h
a
v
e
 f
u
lly
 c
o
n
s
id
e
re
d
 t
h
e
 i
m
p
a
c
t 
o
f 
y
o
u
r 
p
ro
p
o
s
e
d
 c
h
a
n
g
e
s
 a
n
d
 c
a
rr
ie
d
 

o
u
t 
a
p
p
ro
p
ri
a
te
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 t
h
o
s
e
 c
h
a
n
g
e
s
 w
it
h
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
. 
 T
h
e
 C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t 
w
ill
 a
llo
w
 C
o
u
n
c
ill
o
rs
 t
o
 m
a
k
e
 

in
fo
rm

e
d
 d
e
c
is
io
n
s
 a
s
 p
a
rt
 o
f 
th
e
 d
e
c
is
io
n
-m

a
k
in
g
 p
ro
c
e
s
s
 r
e
g
a
rd
in
g
 t
h
e
 c
o
u
n
c
il’
s
 b
u
d
g
e
t.
  
 

   N
a
m
e
: 

 
F
ra
n
 H
u
g
h
e
s
  

 
P
o
s
it
io
n
: 
 

E
x
e
c
u
ti
v
e
 H
e
a
d
 C
o
m
m
u
n
it
y
 S
a
fe
ty
 

 B
u
s
in
e
s
s
 U
n
it
: 

C
o
m
m
u
n
it
y
 S
a
fe
ty
 
 

D
e
p
a
rt
m
e
n
t:
 C
o
m
m
u
n
it
y
 S
a
fe
ty
 –
 C
o
m
m
u
n
it
y
 P
ro
te
c
ti
o
n
  

  D
a
te
 C
o
m
m
e
n
c
e
d
: 
N
o
v
e
m
b
e
r 
2
0
1
2
 

 
D
a
te
: 
J
a
n
u
a
ry
 2
0
1
3
 v
4
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 d
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a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
2
 -
 

2

    

S
u
m
m
a
ry
 f
ro
m
 O
v
e
ra
ll
 P
ro
p
o
s
a
l 
(U
p
d
a
te
d
 a
s
 r
e
q
u
ir
e
d
) 

 

P
ro
p
o
s
a
l 
–
 O
u
tl
in
e
  

 
S
a
v
in
g
s
 2
0
1
3
/1
4
  

Im
p
le
m
e
n
ta
ti
o
n
 

C
o
s
t 

In
c
lu
d
e
 b
ri
e
f 
o
u
tl
in
e
 

+
 y
e
a
r 
in
c
u
rr
e
d
 

D
e
li
v
e
ry
  

In
 p
la
c
e
 

0
1
/0
4
/1
3
 

If
 e
a
rl
ie
r 

o
r 
la
te
r 

s
ta
te
 d
a
te
 

R
is
k
s
 /
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
a
ls
 

•
 
P
o
te
n
ti
a
l 
ri
s
k
s
 

•
 
Im
p
a
c
t 
o
n
 c
o
m
m
u
n
it
y
 

•
 
K
n
o
c
k
 o
n
 i
m
p
a
c
t 
to
 o
th
e
r 
a
g
e
n
c
ie
s
 

T
y
p
e
 o
f 
d
e
c
is
io
n
* 

In
c
o
m
e
 

£
 0
0
0
’s
 

B
u
d
g
e
t 

re
d
u
c
ti
o
n
 

£
 0
0
0
’s
 

Internal 
 

 
Minor 

 

 
Major 

 

 R
e
d
u
c
e
 t
h
e
 n
u
m
b
e
r 
o
f 

in
v
e
s
ti
g
a
ti
o
n
 a
n
d
 e
n
fo
rc
e
m
e
n
t 

s
ta
ff
 w
it
h
in
 t
h
e
 C
o
m
m
u
n
it
y
 

P
ro
te
c
ti
o
n
 T
e
a
m
. 
 T
h
is
 w
ill
 

re
s
u
lt
 i
n
 a
 5
0
%
 r
e
d
u
c
ti
o
n
 i
n
 t
h
e
 

p
ro
a
c
ti
v
e
 c
o
n
ta
m
in
a
te
d
 l
a
n
d
 

a
n
d
 a
ir
 q
u
a
lit
y
 w
o
rk
 u
n
d
e
rt
a
k
e
n
; 

a
 f
u
rt
h
e
r 
p
ri
o
ri
ti
s
a
ti
o
n
 o
f 

c
o
m
p
la
in
ts
 r
e
c
e
iv
e
d
 b
a
s
e
d
 o
n
 

ri
s
k
 a
n
d
 v
u
ln
e
ra
b
ili
ty
 a
n
d
 a
 

m
o
v
e
 t
o
w
a
rd
s
 a
llo
c
a
ti
n
g
 

re
s
o
u
rc
e
s
 o
n
 t
h
e
 b
a
s
is
 o
f 

th
re
a
t,
 r
is
k
 a
n
d
 h
a
rm

. 
 S
o
m
e
 

c
u
s
to
m
e
rs
 w
ill
 t
h
e
re
fo
re
 n
o
t 

re
c
e
iv
e
 a
 b
e
s
p
o
k
e
 s
e
rv
ic
e
 t
o
 

in
v
e
s
ti
g
a
te
 t
h
e
ir
 c
o
m
p
la
in
ts
. 

 
4
7
0
2
0
 

R
e
d
u
n
d
a
n
c
y
 

p
a
y
m
e
n
ts
 a
t 

3
1
/0
3
/2
0
1
3
 

       0
1
/0
4
/2
0

1
3
 

•
 
2
0
%
 o
f 
c
u
s
to
m
e
rs
 w
ill
 n
o
t 

re
c
e
iv
e
 a
 b
e
s
p
o
k
e
 s
e
rv
ic
e
 a
s
 

th
e
y
 d
o
 n
o
t 
m
e
e
t 
th
e
 r
is
k
 a
n
d
 

v
u
ln
e
ra
b
ili
ty
 t
h
re
s
h
o
ld
; 

•
 
T
h
e
 d
a
ta
 f
ro
m
 t
h
o
s
e
 2
0
%
 w
ill
 

b
e
 u
s
e
d
 a
s
 i
n
te
lli
g
e
n
c
e
 t
o
 

m
o
n
it
o
r 
tr
e
n
d
s
 i
n
 a
c
ti
v
it
y
 a
n
d
 

a
llo
c
a
te
 r
e
s
o
u
rc
e
s
; 

•
 
5
0
%
 r
e
d
u
c
ti
o
n
 i
n
 t
h
e
 

s
c
ie
n
ti
fi
c
 w
o
rk
 a
s
s
o
c
ia
te
d
 

w
it
h
 a
ir
 q
u
a
lit
y
 a
n
d
 

c
o
n
ta
m
in
a
te
d
 l
a
n
d
 d
u
ti
e
s
 

•
 
L
o
w
 r
is
k
 i
s
s
u
e
s
 a
n
d
 

c
o
m
p
la
in
ts
 w
ill
 n
o
t 
b
e
 d
e
a
lt
 

w
it
h
. 

 
x
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b
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u
b
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h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
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0
1
3
 

 

- 
3
 -
 

3

S
e
c
ti
o
n
 1
: 
P
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
/d
e
c
is
io
n
 

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
re
 i
s
 a
n
y
 c
h
a
n
g
e
 i
n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
. 
 L
is
t 
th
e
 k
e
y
 

o
b
je
c
ti
v
e
s
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 T
o
 r
e
d
u
c
e
 t
h
e
 d
e
m
a
n
d
 f
o
r 
c
o
m
m
u
n
it
y
 p
ro
te
c
ti
o
n
 s
e
rv
ic
e
s
, 
i.
e
. 
c
o
m
p
la
in
ts
 r
e
la
ti
n
g
 t
o
 p
o
llu
ti
o
n
, 
n
o
is
e
, 
e
tc
. 

 T
h
e
 a
im
 i
s
 t
o
 f
o
c
u
s
 t
h
e
 w
o
rk
 o
f 
th
e
 t
e
a
m
 o
n
 t
h
e
 h
ig
h
e
s
t 
a
re
a
s
 o
f 
th
re
a
t,
 r
is
k
 a
n
d
 h
a
rm

. 
 I
n
 o
rd
e
r 
to
 d
o
 t
h
is
, 
w
e
 w
ill
 

a
p
p
ly
 a
 f
ilt
e
r 
to
 a
ll 
c
o
m
p
la
in
ts
 a
t 
th
e
 f
ir
s
t 
p
o
in
t 
o
f 
c
o
n
ta
c
t 
w
h
ic
h
 a
s
s
e
s
s
e
s
 t
h
e
 r
is
k
 a
n
d
 v
u
ln
e
ra
b
ili
ty
 o
f 
th
e
 c
lie
n
t.
  

T
h
o
s
e
 w
h
o
 m
e
e
t 
th
e
 n
e
w
 t
h
re
s
h
o
ld
s
 w
ill
 r
e
c
e
iv
e
 a
 b
e
s
p
o
k
e
 s
e
rv
ic
e
 a
s
 c
u
rr
e
n
tl
y
  
F
o
r 
th
o
s
e
 w
h
o
 d
o
 n
o
t 
m
e
e
t 
th
e
 

th
re
s
h
o
ld
s
 t
h
e
y
 w
ill
 b
e
 o
ff
e
re
d
 a
d
v
ic
e
 a
n
d
 o
th
e
r 
s
o
u
rc
e
s
 o
f 
s
u
p
p
o
rt
, 
e
.g
. 
w
e
b
s
it
e
, 
m
e
d
ia
ti
o
n
, 
e
tc
. 
 W

e
 w
ill
 n
o
t 

c
o
m
m
e
n
c
e
 a
 b
e
s
p
o
k
e
 i
n
v
e
s
ti
g
a
ti
o
n
 b
u
t 
w
ill
 u
s
e
 t
h
e
 i
n
fo
rm

a
ti
o
n
 a
s
 p
a
rt
 o
f 
o
u
r 
in
te
lli
g
e
n
c
e
 g
a
th
e
ri
n
g
. 
 T
h
e
s
e
 

in
te
lli
g
e
n
c
e
 p
ro
c
e
s
s
e
s
 w
ill
 l
o
o
k
 f
o
r 
tr
e
n
d
s
 i
n
 a
c
ti
v
it
ie
s
 a
n
d
 r
is
k
s
 a
n
d
 b
e
 u
s
e
d
 t
o
 a
llo
c
a
te
 r
e
s
o
u
rc
e
s
 w
h
e
n
 t
h
e
y
 

b
e
c
o
m
e
 a
v
a
ila
b
le
. 
 T
h
e
 a
im
 i
s
 t
o
 r
e
d
u
c
e
 d
e
m
a
n
d
 i
n
 t
h
is
 a
re
a
 b
y
 2
0
%
. 

 W
e
 w
ill
 b
e
 d
e
v
e
lo
p
in
g
 t
h
e
 t
h
re
s
h
o
ld
s
 o
v
e
r 
th
e
 c
o
m
in
g
 m
o
n
th
s
. 

  

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
 

 T
h
o
s
e
 m
e
m
b
e
rs
 o
f 
th
e
 p
u
b
lic
 w
h
o
 a
re
 v
u
ln
e
ra
b
le
 o
r 
w
h
o
 h
a
v
e
 a
 h
ig
h
 r
is
k
 i
s
s
u
e
 a
ff
e
c
ti
n
g
 t
h
e
ir
 w
e
llb
e
in
g
 w
ill
 

c
o
n
ti
n
u
e
 t
o
 r
e
c
e
iv
e
 a
 s
e
rv
ic
e
 w
h
e
n
 t
h
e
y
 c
o
n
ta
c
t 
u
s
 a
s
 i
s
 t
h
e
 c
u
rr
e
n
t 
a
rr
a
n
g
e
m
e
n
t.
  
 

T
h
o
s
e
 m
e
m
b
e
rs
 o
f 
th
e
 p
u
b
lic
 w
h
o
 a
re
 a
s
s
e
s
s
e
d
 a
s
 n
o
t 
b
e
in
g
 v
u
ln
e
ra
b
le
 o
r 
w
h
o
 a
re
 n
o
t 
e
x
p
e
ri
e
n
c
in
g
 a
 

s
ig
n
if
ic
a
n
t 
ri
s
k
 t
o
 t
h
e
ir
 w
e
llb
e
in
g
 w
ill
 n
o
t 
re
c
e
iv
e
 a
 b
e
s
p
o
k
e
 i
n
v
e
s
ti
g
a
ti
o
n
 a
n
d
 w
ill
 b
e
 s
ig
n
p
o
s
te
d
 t
o
 o
th
e
r 
s
o
u
rc
e
s
 

o
f 
a
s
s
is
ta
n
c
e
. 

 T
h
e
 w
id
e
r 
p
o
p
u
la
ti
o
n
 o
f 
T
o
rb
a
y
 w
ill
 b
e
 a
ff
e
c
te
d
 b
y
 t
h
e
 c
h
a
n
g
e
s
 t
o
 r
e
d
u
c
e
 t
h
e
 s
c
ie
n
ti
fi
c
 w
o
rk
 w
e
 p
ro
a
c
ti
v
e
ly
 

u
n
d
e
rt
a
k
e
. 
 W

e
 w
ill
 o
n
ly
 d
e
liv
e
r 
th
e
 s
ta
tu
to
ry
 m
in
im
u
m
 s
e
rv
ic
e
 i
n
 t
h
e
s
e
 a
re
a
s
. 
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 d
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m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
4
 -
 

4

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 T
h
e
 i
n
te
n
d
e
d
 o
u
tc
o
m
e
 i
s
 t
o
 m
a
n
a
g
e
 d
e
m
a
n
d
 t
o
 C
o
m
m
u
n
it
y
 P
ro
te
c
ti
o
n
 a
n
d
 e
n
s
u
re
 t
h
a
t 
fi
n
it
e
 r
e
s
o
u
rc
e
s
 a
re
 

ta
rg
e
te
d
 a
t 
th
e
 a
re
a
s
 o
f 
h
ig
h
e
s
t 
th
re
a
t,
 r
is
k
 a
n
d
 h
a
rm

. 
 T
h
e
 C
o
u
n
c
il’
s
 s
ta
tu
to
ry
 o
b
lig
a
ti
o
n
s
 i
n
 t
h
is
 a
re
a
 o
f 
w
o
rk
 a
re
 u
n
d
e
r 
th
e
 E
n
v
ir
o
n
m
e
n
ta
l 
P
ro
te
c
ti
o
n
 A
c
t 
1
9
9
0
 S
e
c
ti
o
n
 

7
9
 w
h
e
re
 t
h
e
 l
e
g
a
l 
d
u
ty
 s
ta
te
s
: 

  
“i
t 
s
h
a
ll 
b
e
 t
h
e
 d
u
ty
 o
f 
e
v
e
ry
 l
o
c
a
l 
a
u
th
o
ri
ty
 t
o
 c
a
u
s
e
 i
ts
 a
re
a
 t
o
 b
e
 i
n
s
p
e
c
te
d
 f
ro
m
 t
im
e
 t
o
 t
im
e
 t
o
 d
e
te
c
t 

a
n
y
 s
ta
tu
to
ry
 n
u
is
a
n
c
e
s
.”
 

 A
ll 
o
th
e
r 
is
s
u
e
s
, 
e
.g
. 
fl
y
 t
ip
p
in
g
, 
e
n
v
ir
o
c
ri
m
e
 e
n
fo
rc
e
m
e
n
t 
a
re
 p
o
w
e
rs
 o
f 
th
e
 c
o
u
n
c
il 
b
u
t 
a
re
 n
o
t 
s
ta
tu
to
ry
 d
u
ti
e
s
 o
f 

th
e
 l
o
c
a
l 
a
u
th
o
ri
ty
. 
H
e
n
c
e
 t
h
e
y
 w
ill
 n
o
t 
b
e
 i
n
v
e
s
ti
g
a
te
d
 u
n
le
s
s
 h
a
v
e
 b
e
e
n
 w
it
n
e
s
s
e
d
 b
y
 m
e
m
b
e
r 
o
f 
th
e
 p
u
b
lic
 a
n
d
 

a
re
 p
re
a
p
a
re
d
 t
o
 s
u
p
p
ly
 w
it
n
e
s
s
 s
ta
te
m
e
n
ts
. 

 N
o
t 
u
n
d
e
rt
a
k
in
g
 e
n
fo
rc
e
m
e
n
t 
o
r 
in
v
e
s
ti
g
a
to
ry
 a
c
ti
v
it
ie
s
 m
a
y
 i
m
p
a
c
t 
u
p
o
n
 T
O
R
2
 a
n
d
 t
h
e
 r
e
la
ti
o
n
s
h
ip
 b
e
tw
e
e
n
 

e
n
fo
rc
e
m
e
n
t 
a
n
d
 f
ro
n
tl
in
e
 d
e
liv
e
ry
 a
n
d
 s
e
rv
ic
e
 c
o
s
ts
. 
F
o
r 
e
x
a
m
p
le
, 
if
 e
n
fo
rc
e
m
e
n
t 
re
d
u
c
e
s
 t
h
e
n
 t
h
e
re
 m
a
y
 b
e
 

a
d
d
it
io
n
a
l 
c
o
s
ts
 o
f 
c
le
a
r 
u
p
 b
y
 T
O
R
2
, 
a
n
d
 a
 r
e
d
u
c
e
d
 r
e
g
u
la
to
ry
 d
e
te
re
n
t 
m
a
y
 m
e
a
n
 t
h
a
t 
p
e
o
p
le
 a
re
 m
o
re
 i
n
c
lin
e
d
 

to
 f
ly
ti
p
. 
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m
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l 
b
e
 p
u
b
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s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
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o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 W
e
 a
lr
e
a
d
y
 c
o
lle
c
t 
d
a
ta
 o
n
 d
e
m
a
n
d
 a
n
d
 w
e
 a
im
 t
o
 r
e
d
u
c
e
 d
e
m
a
n
d
 b
y
 2
0
%
 b
a
s
e
d
 o
n
 t
h
is
 n
e
w
 s
y
s
te
m
. 
 W

e
 

h
a
v
e
 t
ra
ile
d
 a
 s
im
ila
r 
m
e
th
o
d
 o
f 
w
o
rk
in
g
 i
n
 p
ri
v
a
te
 s
e
c
to
r 
h
o
u
s
in
g
 s
ta
n
d
a
rd
s
b
a
s
e
d
 o
n
 a
n
 a
g
re
e
d
 f
o
rm

a
t 
w
h
ic
h
 

th
e
 p
o
lic
e
 u
s
e
 f
o
r 
a
s
s
e
s
s
in
g
 v
u
ln
e
ra
b
ili
ty
, 
w
h
ic
h
 h
a
s
 d
e
m
o
n
s
tr
a
te
d
 t
h
a
t 
th
is
 t
y
p
e
 o
f 
a
s
s
e
s
s
m
e
n
t 
c
a
n
 b
e
 

p
ra
c
ti
c
a
lly
 i
m
p
le
m
e
n
te
d
. 
to
 

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 A
 p
u
b
lic
 b
u
d
g
e
t 
q
u
e
s
ti
o
n
n
a
ir
e
 w
ill
 b
e
 m
a
d
e
 a
v
a
ila
b
le
 o
n
 t
h
e
 2

n
d
 J
a
n
u
a
ry
 -
 t
h
is
 w
ill
 b
e
 m
a
d
e
 a
v
a
ila
b
le
 o
n
lin
e
 a
n
d
 

a
t 
o
u
r 
c
o
n
n
e
c
ti
o
n
s
 o
ff
ic
e
s
 &
 l
ib
ra
ri
e
s
. 
T
h
is
 q
u
e
s
ti
o
n
n
a
ir
e
 a
s
k
s
 l
o
c
a
l 
re
s
id
e
n
ts
 v
ie
w
s
 o
n
 t
h
is
 p
ro
p
o
s
a
l.
  

 

6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 

 R
e
s
u
lt
s
 w
ill
 b
e
 m
a
d
e
 a
v
a
ila
b
le
 f
o
r 
th
e
 f
u
ll 
C
o
u
n
c
il 
m
e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
  

Page 62



 P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
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 p
u
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h
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it
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a
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b
u
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g
e
t 
p
a
p
e
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 f
o
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th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
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e
 s
a
m
e
 l
e
v
e
l 
o
f 
s
e
rv
ic
e
 

a
s
 c
u
rr
e
n
tl
y
. 
T
h
e
 f
ilt
e
r 
s
y
s
te
m
 w
ill
 b
e
 

b
a
s
e
d
 o
n
 r
is
k
 a
n
d
 t
h
e
 v
u
ln
e
ra
b
ili
ty
 o
f 

th
e
 i
n
d
iv
id
u
a
l;
 t
h
e
re
fo
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 t
h
e
re
 s
h
o
u
ld
 

b
e
 a
 n
e
u
tr
a
l 
im
p
a
c
t 
o
n
 m
o
s
t 
c
lie
n
ts
. 

 
P
e
o
p
le
 w
h
o
 a
re
 

tr
a
n
s
g
e
n
d
e
re
d
 

 
L
o
w
 r
is
k
 i
s
s
u
e
s
 a
n
d
 c
o
m
p
la
in
ts
 w
ill
 

n
o
t 
b
e
 d
e
a
lt
 w
it
h
  
b
u
t 
w
e
 w
ill
 h
a
v
e
 

re
g
a
rd
 t
o
 a
ll 
th
e
 i
n
fo
rm

a
ti
o
n
 w
h
ic
h
 

w
e
 r
e
c
e
iv
e
 a
n
d
 u
s
e
 i
t 
to
 m
a
k
e
 s
u
re
 

w
e
 i
d
e
n
ti
fy
 t
re
n
d
s
 a
n
d
 a
re
a
s
 w
h
ic
h
 

re
q
u
ir
e
 a
 m
o
re
 d
e
ta
ile
d
 

in
v
e
s
ti
g
a
ti
o
n
. 
  

T
h
e
 f
ilt
e
r 
s
y
s
te
m
 w
ill
 b
e
 b
a
s
e
d
 o
n
 

ri
s
k
 a
n
d
 t
h
e
 v
u
ln
e
ra
b
ili
ty
 o
f 
th
e
 

in
d
iv
id
u
a
l;
 t
h
e
re
fo
re
 t
h
e
re
 s
h
o
u
ld
 b
e
 

a
 n
e
u
tr
a
l 
im
p
a
c
t 
o
n
 m
o
s
t 
c
lie
n
ts
. 

 

P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
L
o
w
 r
is
k
 i
s
s
u
e
s
 a
n
d
 c
o
m
p
la
in
ts
 w
ill
 

n
o
t 
b
e
 d
e
a
lt
 w
it
h
  
b
u
t 
w
e
 w
ill
 h
a
v
e
 

re
g
a
rd
 t
o
 a
ll 
th
e
 i
n
fo
rm

a
ti
o
n
 w
h
ic
h
 

w
e
 r
e
c
e
iv
e
 a
n
d
 u
s
e
 i
t 
to
 m
a
k
e
 s
u
re
 

w
e
 i
d
e
n
ti
fy
 t
re
n
d
s
 a
n
d
 a
re
a
s
 w
h
ic
h
 

re
q
u
ir
e
 a
 m
o
re
 d
e
ta
ile
d
 

in
v
e
s
ti
g
a
ti
o
n
. 
  

T
h
o
s
e
 w
h
o
 a
re
 a
ff
e
c
te
d
 b
y
 a
 h
ig
h
 

ri
s
k
 i
s
s
u
e
 o
r 
w
h
o
 a
re
 v
u
ln
e
ra
b
le
 w
ill
 

s
ti
ll 
re
c
e
iv
e
 t
h
e
 s
a
m
e
 l
e
v
e
l 
o
f 
s
e
rv
ic
e
 

a
s
 c
u
rr
e
n
tl
y
. 
T
h
e
 f
ilt
e
r 
s
y
s
te
m
 w
ill
 b
e
 

b
a
s
e
d
 o
n
 r
is
k
 a
n
d
 t
h
e
 v
u
ln
e
ra
b
ili
ty
 o
f 

th
e
 i
n
d
iv
id
u
a
l;
 t
h
e
re
fo
re
 t
h
e
re
 s
h
o
u
ld
 

b
e
 a
 n
e
u
tr
a
l 
im
p
a
c
t 
o
n
 m
o
s
t 
c
lie
n
ts
. 

 
W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 

o
n
 m
a
te
rn
it
y
 l
e
a
v
e
 

 
L
o
w
 r
is
k
 i
s
s
u
e
s
 a
n
d
 c
o
m
p
la
in
ts
 w
ill
 

n
o
t 
b
e
 d
e
a
lt
 w
it
h
  
b
u
t 
w
e
 w
ill
 h
a
v
e
 

re
g
a
rd
 t
o
 a
ll 
th
e
 i
n
fo
rm

a
ti
o
n
 w
h
ic
h
 

w
e
 r
e
c
e
iv
e
 a
n
d
 u
s
e
 i
t 
to
 m
a
k
e
 s
u
re
 

w
e
 i
d
e
n
ti
fy
 t
re
n
d
s
 a
n
d
 a
re
a
s
 w
h
ic
h
 

T
h
o
s
e
 w
h
o
 a
re
 a
ff
e
c
te
d
 b
y
 a
 h
ig
h
 

ri
s
k
 i
s
s
u
e
 o
r 
w
h
o
 a
re
 v
u
ln
e
ra
b
le
 w
ill
 

s
ti
ll 
re
c
e
iv
e
 t
h
e
 s
a
m
e
 l
e
v
e
l 
o
f 
s
e
rv
ic
e
 

a
s
 c
u
rr
e
n
tl
y
. 
T
h
e
 f
ilt
e
r 
s
y
s
te
m
 w
ill
 b
e
 

b
a
s
e
d
 o
n
 r
is
k
 a
n
d
 t
h
e
 v
u
ln
e
ra
b
ili
ty
 o
f 
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 F
in
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l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
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 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
0
 -
 

1
0
 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

re
q
u
ir
e
 a
 m
o
re
 d
e
ta
ile
d
 

in
v
e
s
ti
g
a
ti
o
n
. 
  

th
e
 i
n
d
iv
id
u
a
l;
 t
h
e
re
fo
re
 t
h
e
re
 s
h
o
u
ld
 

b
e
 a
 n
e
u
tr
a
l 
im
p
a
c
t 
o
n
 m
o
s
t 
c
lie
n
ts
. 

 

9
. 

Is
 t
h
e
re
 s
c
o
p
e
 f
o
r 
y
o
u
r 

p
ro
p
o
s
a
l 
to
 e
li
m
in
a
te
 

d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 

e
q
u
a
li
ty
 o
f 
o
p
p
o
rt
u
n
it
y
 

a
n
d
/o
r 
fo
s
te
r 
g
o
o
d
 

re
la
ti
o
n
s
?
 

T
h
e
 c
o
u
n
c
il 
is
 c
o
m
m
it
te
d
 t
o
 e
n
s
u
ri
n
g
 t
h
a
t 
w
e
 m
e
e
t 
th
e
 d
iv
e
rs
e
 n
e
e
d
s
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
. 
 A
s
 p
a
rt
 o
f 
th
e
 E
q
u
a
lit
y
 

A
c
t 
th
e
re
 i
s
 a
 g
e
n
e
ra
l 
d
u
ty
 a
s
 w
e
ll 
a
s
 o
u
r 
m
o
ra
l 
o
b
lig
a
ti
o
n
 w
h
e
re
 w
e
 a
re
 r
e
q
u
ir
e
d
 t
o
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’ 
to
 

e
lim

in
a
ti
n
g
 u
n
la
w
fu
l 
d
is
c
ri
m
in
a
ti
o
n
, 
a
d
v
a
n
c
in
g
 e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 a
n
d
 f
o
s
te
r 
g
o
o
d
 r
e
la
ti
o
n
s
 b
e
tw
e
e
n
 p
e
o
p
le
 

w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
O
u
tl
in
e
 h
o
w
 y
o
u
r 
p
ro
p
o
s
a
l 
m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
. 

 In
 t
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 
th
is
 p
ro
p
o
s
a
l,
 w
e
 h
a
v
e
 t
ri
e
d
 t
o
 b
a
la
n
c
e
 t
h
e
 r
e
a
lit
y
 o
f 
a
 s
ig
n
if
ic
a
n
t 
c
u
t 
in
 C
e
n
tr
a
l 
G
o
v
e
rn
m
e
n
t 

fu
n
d
in
g
 t
o
 p
ro
te
c
t 
th
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 m
e
m
b
e
rs
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
 a
s
 f
a
r 
a
s
 p
o
s
s
ib
le
. 
  

 B
y
 v
ir
tu
e
 o
f 
th
e
 f
a
c
t 
th
a
t 
w
e
 w
ill
 p
ri
o
ri
ti
s
e
 c
a
s
e
s
 w
h
ic
h
 a
re
 h
ig
h
 r
is
k
 o
r 
w
h
e
re
 t
h
e
 c
lie
n
t 
is
 v
u
ln
e
ra
b
le
, 
w
e
 w
ill
 e
n
s
u
re
 

th
a
t 
th
o
s
e
 w
h
o
 n
e
e
d
 t
h
e
 s
e
rv
ic
e
 m
o
s
t 
w
ill
 r
e
c
e
iv
e
 i
t.
A
ll 
o
th
e
r 
c
lie
n
ts
 w
ill
 b
e
 a
b
le
 t
o
 r
e
p
o
rt
 t
h
e
ir
 c
o
n
c
e
rn
s
 a
n
d
 w
e
 w
ill
 

m
o
n
it
o
r 
th
is
 i
n
fo
rm

a
ti
o
n
 a
n
d
 e
n
s
u
re
 i
t 
is
 t
u
rn
e
d
 i
n
to
 i
n
te
lli
g
e
n
c
e
 t
o
 e
n
a
b
le
 t
h
e
 B
u
s
in
e
s
s
 U
n
it
 t
o
 d
e
p
lo
y
 i
ts
 l
im
it
e
d
 

re
s
o
u
rc
e
s
 t
o
 b
e
s
t 
e
ff
e
c
t.
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c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
1
 -
 

1
1
 

S
e
c
ti
o
n
 3
: 
S
te
p
s
 r
e
q
u
ir
e
d
 t
o
 m

a
n
a
g
e
 t
h
e
 p
o
te
n
ti
a
l 
im

p
a
c
ts
 i
d
e
n
ti
fi
e
d
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
0
. 

S
u
m
m
a
ri
s
e
 a
n
y
 p
o
s
it
iv
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
y
 w
il
l 

b
e
 r
e
a
li
s
e
d
 m

o
s
t 

e
ff
e
c
ti
v
e
ly
?
 

 

O
u
tl
in
e
 a
n
y
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 r
e
a
lis
e
d
 m
o
s
t 

e
ff
e
c
ti
v
e
ly
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 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 b
e
 m
a
x
im
is
e
d
?
 U
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 

o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
 

 V
u
ln
e
ra
b
le
 c
lie
n
ts
 a
n
d
 t
h
o
s
e
 w
it
h
 h
ig
h
 t
h
re
a
t,
 r
is
k
 a
n
d
 h
a
rm

 r
e
c
e
iv
e
 a
 p
ri
o
ri
ty
 s
e
rv
ic
e
. 

 

1
1
. 

S
u
m
m
a
ri
s
e
 a
n
y
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
e
 m

a
n
a
g
e
d
?
 

 

O
u
tl
in
e
 a
n
y
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 m
a
n
a
g
e
d
 /
 

m
o
n
it
o
re
d
 s
o
 t
h
a
t 
th
e
y
 a
re
 r
e
d
u
c
e
d
 /
 e
lim

in
a
te
d
 o
r 
m
it
ig
a
te
d
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 n
e
g
a
ti
v
e
 i
m
p
a
c
t 
b
e
 m
in
im
is
e
d
?
 U
s
e
 t
h
e
 

a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
. 
 

 In
 t
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 
th
is
 p
ro
p
o
s
a
l,
 w
e
 h
a
v
e
 t
ri
e
d
 t
o
 b
a
la
n
c
e
 t
h
e
 r
e
a
lit
y
 o
f 
a
 s
ig
n
if
ic
a
n
t 
c
u
t 
in
 C
e
n
tr
a
l 
G
o
v
e
rn
m
e
n
t 

fu
n
d
in
g
 t
o
 p
ro
te
c
t 
th
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 m
e
m
b
e
rs
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
 a
s
 f
a
r 
a
s
 p
o
s
s
ib
le
. 
 T
h
e
 p
ro
p
o
s
a
l 
re
c
o
g
n
is
e
s
 t
h
e
 

n
e
e
d
 f
o
r 
a
d
d
it
io
n
a
l 
s
u
p
p
o
rt
 b
a
s
e
d
 o
n
 t
h
re
a
t,
 r
is
k
 a
n
d
 h
a
rm

 a
n
d
 t
h
e
 v
u
ln
e
ra
b
ili
ty
 o
f 
th
e
 c
lie
n
t 
in
v
o
lv
e
d
. 
 W

e
 a
re
 

a
w
a
re
 o
f 
h
ig
h
 p
ro
fi
le
 c
a
s
e
s
, 
s
u
c
h
 a
s
 t
h
e
 P
ilk
in
g
to
n
 S
C
R
, 
a
n
d
 t
h
e
 a
s
s
e
s
s
m
e
n
t 
m
a
tr
ix
 w
ill
 t
a
k
e
 t
h
is
 i
n
to
 a
c
c
o
u
n
t.
  

T
h
e
 v
u
ln
e
ra
b
ili
ty
 m
a
tr
ix
 i
s
 b
a
s
e
d
 o
n
 b
e
s
t 
p
ra
c
ti
c
e
 a
n
d
 i
s
 a
lr
e
a
d
y
 i
n
 u
s
e
 b
y
 t
h
e
 p
o
lic
e
 

  

S
e
c
ti
o
n
 4
: 
C
o
u
rs
e
 o
f 
A
c
ti
o
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
2
. 

S
ta
te
 a
 c
o
u
rs
e
 o
f 
a
c
ti
o
n
 

 [p
le
a
s
e
 r
e
fe
r 
to
 a
c
ti
o
n
 

p
la
n
 o
n
 p
a
g
e
 9
] 

C
le
a
rl
y
 i
d
e
n
ti
fy
 a
n
 o
p
ti
o
n
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
th
is
 d
e
c
is
io
n
. 
T
h
e
 f
o
llo
w
in
g
 f
o
u
r 
o
u
tc
o
m
e
s
 a
re
 p
o
s
s
ib
le
 f
ro
m
 a
n
 a
s
s
e
s
s
m
e
n
t 

(a
n
d
 m

o
re
 t
h
a
n
 o
n
e
 m

a
y
 a
p
p
ly
 t
o
 a
 s
in
g
le
 p
ro
p
o
s
a
l)
. 
 P
le
a
s
e
 s
e
le
c
t 
fr
o
m
 t
h
e
 4
 o
u
tc
o
m
e
s
 b
e
lo
w
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
y
o
u
r 

d
e
c
is
io
n
 -
 I
f 
'3
' 
p
le
a
s
e
 p
ro
v
id
e
 f
u
ll 
ju
s
ti
fi
c
a
ti
o
n
  
: 

 W
h
e
re
: 
- 

 O
u
tc
o
m
e
 1
: 
N
o
 m

a
jo
r 
c
h
a
n
g
e
 r
e
q
u
ir
e
d
 -
 E
IA
 h
a
s
 n
o
t 
id
e
n
ti
fi
e
d
 a
n
y
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
in
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 

a
ll 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 p
ro
m
o
te
 e
q
u
a
lit
y
 h
a
v
e
 b
e
e
n
 t
a
k
e
n
. 

 T
h
e
 m
a
tr
ix
 w
h
ic
h
 a
s
s
e
s
s
e
s
 r
is
k
 a
n
d
 v
u
ln
e
ra
b
ili
ty
 w
ill
 b
e
 k
e
p
t 
u
n
d
e
r 
re
v
ie
w
 a
n
d
 c
ro
s
s
 r
e
fe
re
n
c
e
d
 w
it
h
 t
h
e
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c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

T
h
e
 f
u
ll 
im
p
a
c
t 
o
f 
d
e
c
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c
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c
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c
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c
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 b
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c
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 b
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c
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 c
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 c
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 m
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 b
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 l
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 c
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 c
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 c
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b
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c
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c
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1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
re
 i
s
 a
n
y
 c
h
a
n
g
e
 i
n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
. 
 L
is
t 
th
e
 k
e
y
 

o
b
je
c
ti
v
e
s
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 R
e
d
u
c
e
 t
h
e
 n
u
m
b
e
r 
o
f 
S
tr
e
e
t 
W
a
rd
e
n
s
 e
m
p
lo
y
e
d
 b
y
 t
h
e
 C
o
u
n
c
il 
fr
o
m
 7
 t
o
 5
. 
 (
T
h
e
re
 i
s
 a
n
 a
d
d
it
io
n
a
l 
S
tr
e
e
t 

W
a
rd
e
n
 e
m
p
lo
y
e
d
 b
y
 t
h
e
 T
o
rq
u
a
y
 B
ID
 r
a
th
e
r 
th
a
n
 t
h
e
 c
o
u
n
c
il 
th
a
t 
o
p
e
ra
te
s
 i
n
 T
o
rq
u
a
y
 T
o
w
n
 C
e
n
tr
e
).
 

 T
o
rb
a
y
 C
o
u
n
c
il 
c
u
rr
e
n
tl
y
 e
m
p
lo
y
s
 6
 S
tr
e
e
t 
W
a
rd
e
n
s
 a
n
d
 1
 S
e
n
io
r 
S
tr
e
e
t 
W
a
rd
e
n
 t
o
 c
o
v
e
r 
th
e
 a
re
a
s
 o
f 

W
a
tc
o
m
b
e
, 
H
e
le
, 
T
o
rr
e
, 
Q
u
e
e
n
 E
liz
a
b
e
th
 D
ri
v
e
, 
P
a
ig
n
to
n
. 
 T
h
e
 W

a
rd
e
n
s
 r
o
le
 i
s
 m
u
lt
i-
fa
c
e
te
d
 a
n
d
 i
n
c
lu
d
e
s
:-
 

 

•
 
A
 v
is
ib
le
 p
re
s
e
n
c
e
 i
n
 c
o
m
m
u
n
it
ie
s
; 

•
 
S
u
p
p
o
rt
in
g
 c
o
m
m
u
n
it
y
 a
c
ti
v
it
ie
s
 a
n
d
 e
v
e
n
ts
; 

•
 
U
n
d
e
rt
a
k
in
g
 v
a
ri
o
u
s
 r
e
g
u
la
to
ry
 i
n
te
rv
e
n
ti
o
n
s
 (
e
.g
. 
d
e
te
rr
in
g
 d
o
g
 f
o
u
lin
g
, 
lit
te
r 
a
n
d
 A
S
B
);
 

•
 
C
o
o
rd
in
a
ti
n
g
 t
h
e
 J
u
n
io
r 
S
tr
e
e
t 
W
a
rd
e
n
 P
ro
g
ra
m
m
e
 (
J
S
W
 C
re
w
);
 

•
 
P
ro
v
id
in
g
 s
u
p
p
o
rt
 t
o
 t
h
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 i
n
 o
u
r 
c
o
m
m
u
n
it
ie
s
; 

•
 
F
a
c
ili
ta
ti
n
g
 c
o
m
m
u
n
it
y
 e
v
e
n
ts
; 

•
 
S
u
p
p
o
rt
in
g
 p
a
rt
n
e
rs
 t
o
 d
e
liv
e
r 
h
ig
h
 c
o
m
m
u
n
it
y
 c
o
n
fi
d
e
n
c
e
; 
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g
e
t 
p
ro
p
o
s
a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
4
 -
 

4

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

T
h
e
 k
e
y
 p
u
rp
o
s
e
 o
f 
th
e
 r
o
le
 i
s
 a
s
 f
o
llo
w
s
: 
 

 T
o
 p
ro
v
id
e
 a
 v
is
ib
le
, 
s
e
m
i-
o
ff
ic
ia
l 
p
re
s
e
n
c
e
 w
it
h
in
 t
h
e
 a
re
a
s
 c
o
v
e
re
d
 b
y
 t
h
e
 S
tr
e
e
t 
W
a
rd
e
n
 s
c
h
e
m
e
. 
 P
ro
v
id
in
g
 a
 

lin
k
 b
e
tw
e
e
n
 l
o
c
a
l 
re
s
id
e
n
ts
 a
n
d
 o
th
e
r 
k
e
y
 a
g
e
n
c
ie
s
 t
o
 p
ro
m
o
te
 c
o
m
m
u
n
it
y
 s
a
fe
ty
 a
n
d
 e
n
g
a
g
e
m
e
n
t,
 t
a
c
k
le
 a
n
ti
 

s
o
c
ia
l 
b
e
h
a
v
io
u
r 
a
n
d
 e
n
v
ir
o
n
m
e
n
ta
l 
p
ro
b
le
m
s
, 
th
e
re
fo
re
 c
re
a
ti
n
g
 a
 g
re
a
te
r 
fe
e
lin
g
 o
f 
s
e
c
u
ri
ty
, 
c
o
n
fi
d
e
n
c
e
 a
n
d
 

e
m
p
o
w
e
rm

e
n
t 
a
m
o
n
g
s
t 
re
s
id
e
n
ts
 

 M
o
re
 d
e
ta
ils
 c
a
n
 b
e
 f
o
u
n
d
 a
t:
 

w
w
w
.t
o
rb
a
y
.g
o
v
.u
k
/i
n
d
e
x
/y
o
u
rs
e
rv
ic
e
s
/c
o
m
m
u
n
it
y
p
ro
te
c
ti
o
n
/p
o
lic
in
g
a
n
d
s
a
fe
ty
/s
tr
e
e
tw
a
rd
e
n
s
/h
tm
  

 T
h
e
 S
tr
e
e
t 
w
a
rd
e
n
s
 w
ill
 s
ti
ll 
e
x
p
e
c
te
d
 t
o
 c
o
v
e
r 
th
e
 s
a
m
e
 g
e
o
g
ra
p
h
ic
a
l 
a
re
a
s
 b
u
t 
w
ill
 h
a
v
e
 l
e
s
s
 t
im
e
 t
o
 s
p
e
n
d
 

th
e
re
. 
T
h
e
re
 w
ill
 s
ti
ll 
b
e
 a
 S
tr
e
e
t 
W
a
rd
e
n
 i
n
 a
ll 
th
e
 e
x
is
ti
n
g
 a
re
a
s
, 
b
u
t 
th
e
 r
e
s
ili
e
n
c
e
 o
f 
th
e
 s
c
h
e
m
e
 a
n
d
 t
h
e
 a
b
ili
ty
 

fo
r 
th
e
 w
a
rd
e
n
s
 t
o
 p
a
rt
ic
ip
a
te
 i
n
 a
ll 
o
f 
th
e
 a
c
ti
v
it
ie
s
 t
h
a
t 
th
e
y
 c
u
rr
e
n
tl
y
 s
u
p
p
o
rt
 w
ill
 b
e
 r
e
d
u
c
e
d
. 

 

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
 

 T
h
e
 W

a
rd
s
 o
f 
T
o
rr
e
, 
H
e
le
, 
W
a
tc
o
m
b
e
 a
n
d
 B
la
tc
h
c
o
m
e
 w
ill
 b
e
 a
ff
e
c
te
d
 –
 t
h
e
 s
tr
e
e
t 
w
a
rd
e
n
s
 c
u
rr
e
n
tl
y
 p
a
tr
o
l 
 

W
a
tc
o
m
b
e
, 
H
e
le
, 
F
o
x
h
o
le
/Q
E
D
, 
T
o
rr
e
/T
o
w
n
 C
e
n
tr
e
 

 T
h
e
re
 w
ill
 b
e
 l
e
s
s
 o
f 
a
 v
is
ib
le
 S
tr
e
e
t 
W
a
rd
e
n
 p
re
s
e
n
c
e
 i
n
 e
a
c
h
 a
re
a
, 
a
s
 t
h
e
 W

a
rd
e
n
s
 w
ill
 h
a
v
e
 t
o
 c
o
v
e
r 
w
id
e
r 

a
re
a
s
 t
o
 a
c
c
o
m
m
o
d
a
te
 t
h
e
 s
ta
ff
 l
o
s
s
e
s
. 

 H
o
w
e
v
e
r,
 2
 S
tr
e
e
t 
W
a
rd
e
n
 p
o
s
ts
 a
re
 c
u
rr
e
n
tl
y
 v
a
c
a
n
t 
–
 t
h
e
 p
o
s
ts
 h
a
v
e
 b
e
e
n
 v
a
c
a
n
t 
fo
r 
a
p
p
ro
x
 3
 m
o
n
th
s
. 
 

 P
C
S
O
s
 s
ti
ll 
o
p
e
ra
te
 i
n
 T
o
rb
a
y
 a
n
d
 w
ill
 c
o
n
ti
n
u
e
 t
o
 o
p
e
ra
te
 i
n
 t
h
e
 a
ff
e
c
te
d
 a
re
a
s
. 

 W
e
 w
ill
 h
a
v
e
 t
o
 r
e
d
u
c
e
 t
h
e
 a
m
o
u
n
t 
o
f 
s
u
p
p
o
rt
 f
o
r 
J
S
W
 C
re
w
, 
c
o
m
m
u
n
it
y
 d
e
v
e
lo
p
m
e
n
t 
in
c
lu
d
in
g
 i
n
it
ia
ti
v
e
s
 s
u
c
h
 

a
s
 t
h
e
 P
re
v
e
n
ta
ti
v
e
 C
o
m
m
u
n
it
y
 T
e
a
m
 i
n
 W

a
tc
o
m
b
e
 a
n
d
 H
e
le
. 
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p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
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 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
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o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 R
e
d
u
c
ti
o
n
 i
n
 t
h
e
 o
v
e
ra
ll 
re
s
o
u
rc
e
 a
llo
c
a
te
d
 t
o
 S
tr
e
e
t 
W
a
rd
e
n
s
 w
h
ic
h
 a
re
 a
 d
is
c
re
ti
o
n
a
ry
 a
re
a
 o
f 
w
o
rk
 f
o
r 
th
e
 

C
o
u
n
c
il.
 

 T
h
e
 r
e
d
u
c
ti
o
n
 w
ill
 r
e
s
u
lt
 i
n
 l
e
s
s
 S
tr
e
e
t 
W
a
rd
e
n
 c
o
v
e
r 
b
e
in
g
 p
ro
v
id
e
d
 i
n
 a
ll 
o
f 
th
e
 a
re
a
s
 s
tr
e
e
t 
w
a
rd
e
n
s
 c
u
rr
e
n
tl
y
 

s
ta
ff
. 
 A
lt
h
o
u
g
h
 t
h
e
re
 w
ill
 s
ti
ll 
b
e
 o
n
e
 S
tr
e
e
t 
W
a
rd
e
n
 a
llo
c
a
te
d
 t
o
 e
a
c
h
 a
re
a
, 
a
t 
ti
m
e
s
 o
f 
O
ff
ic
e
r 
h
o
lid
a
y
/s
ic
k
n
e
s
s
, 

e
tc
, 
th
e
 c
o
v
e
r 
w
ill
 b
e
 l
o
s
t.
  
T
h
e
 n
e
w
 p
ro
p
o
s
a
ls
 w
ill
 p
ro
v
id
e
 a
 r
e
d
u
c
e
d
 l
e
v
e
l 
o
f 
s
e
rv
ic
e
 t
o
 a
ll 
w
a
rd
s
, 
e
q
u
a
lly
. 
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p
ro
p
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s
a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 S
tr
e
e
t 
W
a
rd
e
n
s
 a
re
 d
e
p
lo
y
e
d
 i
n
 t
h
e
 m
o
s
t 
d
e
p
ri
v
e
d
 a
re
a
s
 o
f 
T
o
rb
a
y
. 
 1
5
%
 (
2
1
,0
0
0
) 
o
f 
th
e
 p
o
p
u
la
ti
o
n
 l
iv
e
 i
n
 

a
re
a
s
 i
n
 t
h
e
 t
o
p
 1
0
%
 m
o
s
t 
d
e
p
ri
v
e
d
 i
n
 E
n
g
la
n
d
 (
2
0
1
0
).
 

 

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
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m
m
u
n
it
y
. 
 A
s
 p
a
rt
 o
f 
th
e
 E
q
u
a
lit
y
 A
c
t 
th
e
re
 i
s
 a
 

g
e
n
e
ra
l 
d
u
ty
 a
s
 w
e
ll 
a
s
 o
u
r 
m
o
ra
l 
o
b
lig
a
ti
o
n
 w
h
e
re
 w
e
 a
re
 r
e
q
u
ir
e
d
 t
o
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’ 
to
 e
lim

in
a
ti
n
g
 u
n
la
w
fu
l 

d
is
c
ri
m
in
a
ti
o
n
, 
a
d
v
a
n
c
in
g
 e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 a
n
d
 f
o
s
te
r 
g
o
o
d
 r
e
la
ti
o
n
s
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 

c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
O
u
tl
in
e
 h
o
w
 y
o
u
r 
p
ro
p
o
s
a
l 
m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
. 

 T
h
e
 S
tr
e
e
t 
W
a
rd
e
n
 S
c
h
e
m
e
 w
ill
 r
e
m
a
in
 f
o
c
u
s
e
d
 o
n
 T
o
rb
a
y
’s
 m
o
s
t 
d
e
p
ri
v
e
d
 c
o
m
m
u
n
it
ie
s
 a
n
d
 a
ll 
o
f 
th
e
 c
u
rr
e
n
t 

a
re
a
s
 s
e
rv
e
d
 b
y
 t
h
e
 S
tr
e
e
t 
W
a
rd
e
n
 S
c
h
e
m
e
 w
ill
 c
o
n
ti
n
u
e
 t
o
 g
e
t 
a
 s
e
rv
ic
e
. 
 T
h
is
 s
e
rv
ic
e
 w
ill
 b
e
 t
a
rg
e
te
d
 t
o
w
a
rd
s
 

th
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 i
n
 e
a
c
h
 a
re
a
. 
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in
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c
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il
l 
b
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 p
u
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h
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it
h
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a
l 
b
u
d
g
e
t 
p
a
p
e
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o
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th
e
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u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
1
 -
 

1
1
 

S
e
c
ti
o
n
 3
: 
S
te
p
s
 r
e
q
u
ir
e
d
 t
o
 m

a
n
a
g
e
 t
h
e
 p
o
te
n
ti
a
l 
im

p
a
c
ts
 i
d
e
n
ti
fi
e
d
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
0
. 

S
u
m
m
a
ri
s
e
 a
n
y
 p
o
s
it
iv
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
y
 w
il
l 

b
e
 r
e
a
li
s
e
d
 m

o
s
t 

e
ff
e
c
ti
v
e
ly
?
 

 

O
u
tl
in
e
 a
n
y
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 r
e
a
lis
e
d
 m
o
s
t 

e
ff
e
c
ti
v
e
ly
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 b
e
 m
a
x
im
is
e
d
?
 U
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 

o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
 

 In
 t
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 
th
is
 p
ro
p
o
s
a
l,
 w
e
 h
a
v
e
 t
ri
e
d
 t
o
 b
a
la
n
c
e
 t
h
e
 r
e
a
lit
y
 o
f 
a
 s
ig
n
if
ic
a
n
t 
c
u
t 
in
 C
e
n
tr
a
l 
G
o
v
e
rn
m
e
n
t 

fu
n
d
in
g
 t
o
 p
ro
te
c
t 
th
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 m
e
m
b
e
rs
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
 a
s
 f
a
r 
a
s
 p
o
s
s
ib
le
. 
 T
h
e
 p
ro
p
o
s
a
l 
re
c
o
g
n
is
e
s
 t
h
e
 

n
e
e
d
 f
o
r 
a
d
d
it
io
n
a
l 
s
u
p
p
o
rt
 i
n
 t
h
e
 c
u
rr
e
n
t 
S
tr
e
e
t 
W
a
rd
e
n
 a
re
a
s
, 
a
n
d
 w
ill
 r
e
ta
in
 a
 S
tr
e
e
t 
W
a
rd
e
n
 s
e
rv
ic
e
 i
n
 a
ll 
th
e
s
e
 

a
re
a
s
. 
 H
o
w
e
v
e
r,
 t
h
e
re
 w
ill
 b
e
 t
im
e
s
 w
h
e
n
 c
o
n
ti
n
u
it
y
 o
f 
s
e
rv
ic
e
 c
a
n
n
o
t 
b
e
 m
a
in
ta
in
e
d
 d
u
e
 t
o
 l
e
s
s
 s
ta
ff
 r
e
s
o
u
rc
e
s
. 
 

W
e
 w
ill
 h
o
w
e
v
e
r 
w
o
rk
 c
lo
s
e
ly
 w
it
h
 t
h
e
 P
o
lic
e
, 
w
h
o
 p
ro
v
id
e
 P
C
S
O
s
 i
n
 t
h
e
 s
a
m
e
 a
re
a
s
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 e
ff
e
c
ti
v
e
ly
 

c
o
o
rd
in
a
te
 o
u
r 
a
c
ti
v
it
ie
s
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 d
o
 n
o
t 
d
u
p
lic
a
te
 a
c
ti
v
it
y
, 
b
u
t 
w
e
 c
o
m
p
lim

e
n
t 
e
a
c
h
 o
th
e
r’
s
 r
o
le
 a
n
d
 w
e
 

e
ff
e
c
ti
v
e
ly
 w
o
rk
 t
o
g
e
th
e
r 
to
 s
u
p
p
o
rt
 a
n
d
 s
a
fe
g
u
a
rd
 o
u
r 
c
o
m
m
u
n
it
ie
s
. 

 

1
1
. 

S
u
m
m
a
ri
s
e
 a
n
y
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
e
 m

a
n
a
g
e
d
?
 

 

O
u
tl
in
e
 a
n
y
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 m
a
n
a
g
e
d
 /
 

m
o
n
it
o
re
d
 s
o
 t
h
a
t 
th
e
y
 a
re
 r
e
d
u
c
e
d
 /
 e
lim

in
a
te
d
 o
r 
m
it
ig
a
te
d
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 n
e
g
a
ti
v
e
 i
m
p
a
c
t 
b
e
 m
in
im
is
e
d
?
 U
s
e
 t
h
e
 

a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
. 
 

 T
h
e
 b
u
d
g
e
t 
p
ro
p
o
s
a
l 
m
a
in
ta
in
s
 a
 S
tr
e
e
t 
W
a
rd
e
n
 i
n
 a
ll 
th
e
 g
e
o
g
ra
p
h
ic
a
l 
a
re
a
s
 c
u
rr
e
n
tl
y
 c
o
v
e
re
d
 b
y
 t
h
e
 S
tr
e
e
t 

W
a
rd
e
n
s
. 
 W

e
 w
ill
 b
e
 w
o
rk
in
g
 w
it
h
 t
h
e
 c
o
m
m
u
n
it
ie
s
 a
ff
e
c
te
d
, 
th
ro
u
g
h
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 a
n
d
 o
th
e
r 

c
o
m
m
u
n
it
y
 r
e
p
re
s
e
n
ta
ti
v
e
s
 t
o
 w
o
rk
 u
p
 a
 b
u
s
in
e
s
s
 p
la
n
 f
o
r 
e
a
c
h
 o
f 
th
e
 a
re
a
s
 f
o
r 
th
e
 c
o
m
in
g
 y
e
a
r.
  
T
h
e
 b
u
s
in
e
s
s
 

p
la
n
 w
ill
 d
e
ta
il 
o
u
r 
c
o
m
m
it
m
e
n
t 
to
 e
a
c
h
 a
re
a
, 
th
ro
u
g
h
 n
e
g
o
ti
a
ti
o
n
 a
n
d
 b
a
s
e
d
 o
n
 e
a
c
h
 c
o
m
m
u
n
it
ie
s
 r
e
q
u
ir
e
m
e
n
ts
. 

 
  

S
e
c
ti
o
n
 4
: 
C
o
u
rs
e
 o
f 
A
c
ti
o
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
2
. 

S
ta
te
 a
 c
o
u
rs
e
 o
f 
a
c
ti
o
n
 

 [p
le
a
s
e
 r
e
fe
r 
to
 a
c
ti
o
n
 

C
le
a
rl
y
 i
d
e
n
ti
fy
 a
n
 o
p
ti
o
n
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
th
is
 d
e
c
is
io
n
. 
T
h
e
 f
o
llo
w
in
g
 f
o
u
r 
o
u
tc
o
m
e
s
 a
re
 p
o
s
s
ib
le
 f
ro
m
 a
n
 a
s
s
e
s
s
m
e
n
t 

(a
n
d
 m

o
re
 t
h
a
n
 o
n
e
 m

a
y
 a
p
p
ly
 t
o
 a
 s
in
g
le
 p
ro
p
o
s
a
l)
. 
 P
le
a
s
e
 s
e
le
c
t 
fr
o
m
 t
h
e
 4
 o
u
tc
o
m
e
s
 b
e
lo
w
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
y
o
u
r 

d
e
c
is
io
n
 -
 I
f 
'3
' 
p
le
a
s
e
 p
ro
v
id
e
 f
u
ll 
ju
s
ti
fi
c
a
ti
o
n
  
: 
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p
ro
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 F
in
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l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
2
 -
 

1
2
 

p
la
n
 o
n
 p
a
g
e
 9
] 

 W
h
e
re
: 
- 

 O
u
tc
o
m
e
 1
: 
N
o
 m

a
jo
r 
c
h
a
n
g
e
 r
e
q
u
ir
e
d
 -
 E
IA
 h
a
s
 n
o
t 
id
e
n
ti
fi
e
d
 a
n
y
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
in
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 

a
ll 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 p
ro
m
o
te
 e
q
u
a
lit
y
 h
a
v
e
 b
e
e
n
 t
a
k
e
n
. 

 O
u
tc
o
m
e
 2
: 
A
d
ju
s
tm

e
n
ts
 t
o
 r
e
m
o
v
e
 b
a
rr
ie
rs
 –
 A
c
ti
o
n
 t
o
 r
e
m
o
v
e
 t
h
e
 b
a
rr
ie
rs
 i
d
e
n
ti
fi
e
d
 i
n
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 h
a
v
e
 b
e
e
n
 

ta
k
e
n
 o
r 
a
c
ti
o
n
s
 i
d
e
n
ti
fi
e
d
 t
o
 b
e
tt
e
r 
p
ro
m
o
te
 e
q
u
a
lit
y
. 
 

 O
u
tc
o
m
e
 3
: 
C
o
n
ti
n
u
e
 w
it
h
 p
ro
p
o
s
a
l 
- 
D
e
s
p
it
e
 h
a
v
in
g
 i
d
e
n
ti
fi
e
d
 s
o
m
e
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
/ 
m
is
s
e
d
 o
p
p
o
rt
u
n
it
ie
s
 i
n
 

re
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 o
r 
to
 p
ro
m
o
te
 e
q
u
a
lit
y
. 
F
u
ll 
ju
s
ti
fi
c
a
ti
o
n
 r
e
q
u
ir
e
d
, 
e
s
p
e
c
ia
lly
 i
n
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
, 
in
 l
in
e
 w
it
h
 t
h
e
 d
u
ty
 

to
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’.
  

 T
h
e
 f
o
llo
w
in
g
 m
e
c
h
a
n
is
m
s
 a
n
d
 a
c
ti
o
n
 p
la
n
 h
a
v
e
 b
e
e
n
 p
u
t 
in
 p
la
c
e
 t
o
 e
n
s
u
re
 a
ll 
im
p
a
c
ts
 a
re
 m
o
n
it
o
re
d
 –
 p
le
a
s
e
 r
e
fe
r 
to
 

S
e
c
ti
o
n
 5
. 

  O
u
tc
o
m
e
 4
: 
S
to
p
 a
n
d
 r
e
th
in
k
 –
 E
IA
 h
a
s
 i
d
e
n
ti
fi
e
d
 a
c
tu
a
l 
o
r 
p
o
te
n
ti
a
l 
u
n
la
w
fu
l 
d
is
c
ri
m
in
a
ti
o
n
 i
n
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 o
r 

a
d
v
e
rs
e
 i
m
p
a
c
t 
h
a
s
 b
e
e
n
 i
d
e
n
ti
fi
e
d
. 
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b
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 p
u
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li
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h
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 w
it
h
 f
in
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b
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g
e
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p
a
p
e
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th
e
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u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
3
 -
 

1
3
 

S
e
c
ti
o
n
 5
: 
M
o
n
it
o
ri
n
g
 a
n
d
 A
c
ti
o
n
 P
la
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
3
. 

O
u
tl
in
e
 p
la
n
s
 t
o
 

m
o
n
it
o
r 
th
e
 a
c
tu
a
l 

im
p
a
c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

T
h
e
 f
u
ll 
im
p
a
c
t 
o
f 
d
e
c
is
io
n
s
 w
ill
 o
n
ly
 b
e
 k
n
o
w
n
 o
n
c
e
 i
t 
is
 i
n
tr
o
d
u
c
e
d
. 
 I
d
e
n
ti
fy
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
re
v
ie
w
in
g
 t
h
e
 a
c
tu
a
l 
im
p
a
c
t 
o
f 

p
ro
p
o
s
a
ls
 o
n
c
e
 t
h
e
y
 h
a
v
e
 b
e
e
n
 i
m
p
le
m
e
n
te
d
. 
 P
le
a
s
e
 a
ls
o
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
. 

 T
h
e
 S
tr
e
e
t 
W
a
rd
e
n
s
 w
ill
 s
ti
ll 
b
e
 w
o
rk
in
g
 i
n
 t
h
e
 s
p
e
c
if
ie
d
 g
e
o
g
ra
p
h
ic
 l
o
c
a
ti
o
n
s
. 
 T
h
e
y
 w
ill
 r
e
p
o
rt
 a
n
y
 s
ig
n
if
ic
a
n
t 

c
h
a
n
g
e
s
, 
c
o
m
m
u
n
it
y
 t
e
n
s
io
n
s
 o
r 
in
c
re
a
s
e
d
 v
u
ln
e
ra
b
ili
ty
 i
n
 t
h
e
ir
 a
re
a
s
. 
 T
h
e
 P
a
rt
n
e
rs
h
ip
 T
a
s
k
in
g
 p
ro
c
e
s
s
 w
ill
 a
ls
o
 

m
o
n
it
o
r 
tr
e
n
d
s
 i
n
 c
ri
m
e
, 
h
a
te
 c
ri
m
e
 a
n
d
 c
o
m
m
u
n
it
y
 t
e
n
s
io
n
 a
n
d
 p
ri
o
ri
ti
s
e
 t
h
e
s
e
 f
o
r 
a
c
ti
o
n
s
, 
if
 t
h
re
s
h
o
ld
s
 a
re
 m
e
t.
  

T
h
e
 n
e
w
ly
 e
s
ta
b
lis
h
e
d
 V
u
ln
e
ra
b
ili
ty
 G
ro
u
p
 w
ill
 a
ls
o
 d
e
a
l 
w
it
h
 i
n
d
iv
id
u
a
l 
c
a
s
e
s
 o
f 
v
u
ln
e
ra
b
ili
ty
 w
h
e
re
 t
h
is
 i
s
 

id
e
n
ti
fi
e
d
, 
th
ro
u
g
h
 a
 m
u
lt
ia
g
e
n
c
y
 a
p
p
ro
a
c
h
. 

 
 P
le
a
s
e
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
 t
o
 s
u
m
m
a
ri
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c
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 r
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 d
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c
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R
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c
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c
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 p
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 b
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c
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 p
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c
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c
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p
a
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c
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c
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e
c
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n
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- 
C
o
m
m
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n
e
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s
 

C
o
m
b
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e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t:
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u
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 a
s
s
e
s
s
m
e
n
t 
(P
a
rt
 2
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h
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 c
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u
n
c
il 
a
n
d
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a
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n
e
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a
c
in
g
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ig
n
if
ic
a
n
t 
c
h
a
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n
g
e
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n
 t
h
e
 s
a
v
in
g
s
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t 
n
e
e
d
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o
 m
a
k
e
 o
v
e
r 
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e
 n
e
x
t 
c
o
u
p
le
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f 
y
e
a
rs
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h
is
 F
u
ll 
Im
p
a
c
t 

A
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
s
 a
 t
o
o
l 
to
 e
n
a
b
le
 b
u
s
in
e
s
s
 u
n
it
s
 t
o
 f
u
lly
 c
o
n
s
id
e
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th
e
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
e
d
 m
a
jo
r 
d
e
c
is
io
n
s
 o
n
 t
h
e
 c
o
m
m
u
n
it
y
. 
 A
s
 

a
 c
o
u
n
c
il 
w
e
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 a
re
 a
b
le
 t
o
 d
e
liv
e
r 
th
e
 s
a
v
in
g
s
 t
h
a
t 
w
e
 n
e
e
d
 t
o
 m
a
k
e
 f
ro
m
 t
h
e
 1

s
t  A
p
ri
l 
a
n
d
 b
e
 a
b
le
 t
o
 j
u
s
ti
fy
 o
u
r 
d
e
c
is
io
n
s
 

th
ro
u
g
h
 a
n
y
 l
e
g
a
l 
c
h
a
lle
n
g
e
. 
  

 T
h
is
 f
u
ll 
a
s
s
e
s
s
m
e
n
t,
 c
o
m
b
in
e
d
 w
it
h
 t
h
e
 i
n
it
ia
l 
re
v
ie
w
, 
w
ill
 e
v
id
e
n
c
e
 t
h
a
t 
y
o
u
 h
a
v
e
 f
u
lly
 c
o
n
s
id
e
re
d
 t
h
e
 i
m
p
a
c
t 
o
f 
y
o
u
r 
p
ro
p
o
s
e
d
 c
h
a
n
g
e
s
 a
n
d
 c
a
rr
ie
d
 

o
u
t 
a
p
p
ro
p
ri
a
te
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 t
h
o
s
e
 c
h
a
n
g
e
s
 w
it
h
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
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 T
h
e
 C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t 
w
ill
 a
llo
w
 C
o
u
n
c
ill
o
rs
 t
o
 m
a
k
e
 

in
fo
rm

e
d
 d
e
c
is
io
n
s
 a
s
 p
a
rt
 o
f 
th
e
 d
e
c
is
io
n
-m

a
k
in
g
 p
ro
c
e
s
s
 r
e
g
a
rd
in
g
 t
h
e
 c
o
u
n
c
il’
s
 b
u
d
g
e
t.
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c
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x
e
c
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 C
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 C
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 c
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c
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c
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c
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b
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c
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 m
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 C
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 t
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ra
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 c
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 C
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c
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h
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R
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p
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 c
a
n
 b
e
 

 
x
 

 

Page 86



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
3
 -
 

3

P
ro
p
o
s
a
l 
–
 O
u
tl
in
e
  

 
S
a
v
in
g
s
 2
0
1
3
/1
4
  

Im
p
le
m
e
n
ta
ti
o
n
 

C
o
s
t 

In
c
lu
d
e
 b
ri
e
f 
o
u
tl
in
e
 

+
 y
e
a
r 
in
c
u
rr
e
d
 

D
e
li
v
e
ry
  

In
 p
la
c
e
 

0
1
/0
4
/1
3
 

If
 e
a
rl
ie
r 

o
r 
la
te
r 

s
ta
te
 d
a
te
 

R
is
k
s
 /
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
a
ls
 

•
 
P
o
te
n
ti
a
l 
ri
s
k
s
 

•
 
Im
p
a
c
t 
o
n
 c
o
m
m
u
n
it
y
 

•
 
K
n
o
c
k
 o
n
 i
m
p
a
c
t 
to
 o
th
e
r 
a
g
e
n
c
ie
s
 

T
y
p
e
 o
f 
d
e
c
is
io
n
* 

In
c
o
m
e
 

£
 0
0
0
’s
 

B
u
d
g
e
t 

re
d
u
c
ti
o
n
 

£
 0
0
0
’s
 

Internal 
 

 
Minor 

 

 
Major 

 

o
ff
s
e
t 
w
it
h
 t
h
e
 p
la
n
s
 t
o
 

d
e
v
e
lo
p
 a
 C
o
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D
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e
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p
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ru
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  S
e
c
ti
o
n
 1
: 
P
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
/d
e
c
is
io
n
 

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
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s
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n
y
 c
h
a
n
g
e
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n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
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 L
is
t 
th
e
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e
y
 

o
b
je
c
ti
v
e
s
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f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 T
h
e
 p
ro
p
o
s
a
l 
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o
 r
e
d
u
c
e
 t
h
e
 a
m
o
u
n
t 
o
f 
g
ra
n
t 
fu
n
d
in
g
 t
o
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 b
y
 £
3
0
,0
0
0
 i
n
 2
0
1
3
/1
4
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 T
h
is
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d
u
c
ti
o
n
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s
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a
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f 
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n
g
o
in
g
 d
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lo
g
u
e
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h
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ry
 s
e
c
to
r 
a
ro
u
n
d
 c
h
a
n
g
in
g
 t
h
e
ir
 

re
la
ti
o
n
s
h
ip
 w
it
h
 t
h
e
 C
o
u
n
c
il 
a
n
d
 e
a
c
h
 o
th
e
r.
  
A
ft
e
r 
1
0
 y
e
a
rs
 o
f 
C
o
u
n
c
il-
s
u
p
p
o
rt
e
d
 d
e
v
e
lo
p
m
e
n
t 
th
e
 C
o
m
m
u
n
it
y
 

P
a
rt
n
e
rs
h
ip
s
 h
a
v
e
 r
e
g
is
te
re
d
 t
h
e
m
s
e
lv
e
s
 a
s
 a
 f
o
rm

a
l 
le
g
a
l 
e
n
ti
ty
 (
C
o
m
p
a
n
y
 L
im
it
e
d
 b
y
 G
u
a
ra
n
te
e
),
 a
n
d
 t
h
e
 

C
o
u
n
c
il 
n
e
e
d
 t
o
 c
h
a
n
g
e
 t
h
e
ir
 r
e
la
ti
o
n
s
h
ip
 w
it
h
 t
h
e
m
 t
o
 t
h
a
t 
o
f 
a
n
 e
n
a
b
le
r,
 r
a
th
e
r 
th
a
n
 a
 p
ro
v
id
e
r.
 

 T
h
e
 r
e
d
u
c
ti
o
n
 i
n
 f
u
n
d
in
g
 w
o
u
ld
 s
ti
ll 
g
iv
e
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 a
 g
ra
n
t 
a
llo
c
a
ti
o
n
 o
f 
£
3
3
,0
0
0
. 
 T
h
is
 w
o
u
ld
 

b
e
 g
iv
e
n
 t
o
 t
h
e
 B
o
a
rd
 o
f 
th
e
 n
e
w
 T
o
rb
a
y
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 e
n
ti
ty
 f
o
r 
th
e
m
 t
o
 a
llo
c
a
te
 a
c
ro
s
s
 C
o
m
m
u
n
it
y
 

P
a
rt
n
e
rs
h
ip
s
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 n
e
e
d
s
 i
d
e
n
ti
fi
e
d
 i
n
 t
h
e
 C
o
m
m
u
n
it
y
 P
la
n
. 
 I
t 
w
o
u
ld
 b
e
 f
o
r 
th
e
 B
o
a
rd
 t
o
 p
ri
o
ri
ti
s
e
 

th
e
 f
u
n
d
in
g
 a
llo
c
a
ti
o
n
. 

 

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
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s
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m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
4
 -
 

4

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

T
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 e
x
is
t 
in
 a
ll 
W
a
rd
s
 a
c
ro
s
s
 T
o
rb
a
y
, 
a
n
d
 t
h
e
 r
e
d
u
c
ti
o
n
 i
n
 f
u
n
d
in
g
 w
ill
 a
ff
e
c
t 
a
ll 
o
f 
th
e
m
. 
 

H
o
w
e
v
e
r,
 h
o
w
 t
h
e
 r
e
m
a
in
in
g
 f
u
n
d
in
g
 w
o
u
ld
 b
e
 f
o
r 
th
e
 T
o
rb
a
y
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 B
o
a
rd
 t
o
 a
llo
c
a
te
 i
n
 

a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 C
o
m
m
u
n
it
y
 P
la
n
 p
ri
o
ri
ti
e
s
. 

 H
e
le
’s
 A
n
g
e
ls
 (
w
h
ic
h
 a
c
ts
 a
s
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 f
o
r 
H
e
le
 a
n
d
 L
o
w
e
r 
B
a
rt
o
n
 i
n
 T
o
rq
u
a
y
) 
is
 f
u
n
d
e
d
 

s
e
p
a
ra
te
ly
 a
n
d
 2
0
1
3
/1
4
 i
s
 t
h
e
 s
e
c
o
n
d
 y
e
a
r 
o
f 
a
 t
w
o
 y
e
a
r,
 t
im
e
 l
im
it
e
d
 a
rr
a
n
g
e
m
e
n
t 
to
 s
u
p
p
o
rt
 t
h
is
 d
e
p
ri
v
e
d
 w
a
rd
. 

T
h
is
 f
u
n
d
in
g
 i
s
 n
o
t 
in
c
lu
d
e
d
 i
n
 t
h
is
 p
ro
p
o
s
a
l.
 

 
3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 T
h
a
t 
th
e
 C
o
u
n
c
il 
c
h
a
n
g
e
s
 i
ts
 r
e
la
ti
o
n
s
h
ip
 w
it
h
 t
h
e
 c
o
m
m
u
n
it
y
 f
ro
m
 a
 p
ro
v
id
e
r 
o
f 
s
e
rv
ic
e
s
 t
o
 a
n
 e
n
a
b
le
r.
  
R
a
th
e
r 

th
a
n
 s
u
p
p
o
rt
 t
h
e
 c
o
m
m
u
n
it
y
 w
it
h
 a
 f
u
ll 
g
ra
n
t 
a
llo
c
a
ti
o
n
, 
it
 w
ill
 p
ro
v
id
e
 a
 s
m
a
lle
r 
a
m
o
u
n
t 
o
f 
fi
n
a
n
c
e
 a
n
d
 a
 o
n
e
 y
e
a
r 

s
ta
ff
in
g
 c
o
m
m
it
m
e
n
t 
to
 h
e
lp
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 i
d
e
n
ti
fy
 a
 s
u
s
ta
in
a
b
ili
ty
 p
la
n
. 
 

 T
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 w
ill
 a
ls
o
 b
e
 a
c
ti
v
e
 i
n
 t
h
is
 p
e
ri
o
d
 i
n
 t
h
e
 e
s
ta
b
lis
h
m
e
n
t 
o
f 
a
 C
o
m
m
u
n
it
y
 D
e
v
e
lo
p
m
e
n
t 

T
ru
s
t 
fo
r 
T
o
rb
a
y
, 
a
im
e
d
 a
t 
in
c
re
a
s
in
g
 t
h
e
 r
e
s
ili
e
n
c
e
 a
n
d
 s
u
s
ta
in
a
b
ili
ty
 o
f 
th
e
 c
o
m
m
u
n
it
y
 a
n
d
 v
o
lu
n
ta
ry
 s
e
c
to
r 
a
s
 a
 

w
h
o
le
. 

 T
h
e
 a
im
 o
f 
a
 T
o
rb
a
y
 C
o
m
m
u
n
it
y
 D
e
v
e
lo
p
m
e
n
t 
T
ru
s
t 
w
o
u
ld
 b
e
 t
o
 r
e
c
o
g
n
is
e
 t
h
e
 a
s
s
e
ts
 o
f 
o
u
r 
c
o
m
m
u
n
it
ie
s
 –
 

w
h
e
th
e
r 
th
a
t 
b
e
 p
e
o
p
le
, 
b
u
ild
in
g
s
, 
o
r 
la
n
d
 t
o
 s
u
p
p
o
rt
 t
h
e
 f
u
tu
re
 o
f 
a
 r
o
b
u
s
t 
V
o
lu
n
ta
ry
 a
n
d
 C
o
m
m
u
n
it
y
 S
e
c
to
r.
 T
h
e
 

tr
u
s
t 
w
o
u
ld
 b
e
 j
o
in
tl
y
 o
w
n
e
d
 –
 a
n
d
 w
o
u
ld
 n
o
t 
ta
k
e
 a
w
a
y
 a
n
y
 o
f 
th
e
 i
n
d
e
p
e
n
d
e
n
c
e
 o
f 
it
s
 m
e
m
b
e
rs
h
ip
. 
B
u
t 
it
 w
o
u
ld
 

b
e
 t
h
e
 g
u
a
rd
ia
n
 a
n
d
 c
u
s
to
d
ia
n
 o
f 
a
n
 o
v
e
ra
rc
h
in
g
 p
ri
o
ri
ti
s
e
d
 C
o
m
m
u
n
it
y
 D
e
v
e
lo
p
m
e
n
t 
S
tr
a
te
g
y
 f
o
r 
T
o
rb
a
y
, 

d
e
v
e
lo
p
 a
n
d
 i
m
p
le
m
e
n
t 
a
 f
u
n
d
ra
is
in
g
 s
tr
a
te
g
y
 t
o
 i
n
c
re
a
s
e
 t
h
e
 e
x
te
rn
a
l 
fu
n
d
in
g
 s
e
c
u
re
d
 f
o
r 
th
e
 B
a
y
, 
a
n
d
 b
ri
n
g
 

to
g
e
th
e
r 
th
e
 n
u
m
e
ro
u
s
 s
tr
e
n
g
th
s
 o
f 
th
e
 s
e
c
to
r.
  
T
h
e
 T
ru
s
t 
w
ill
 s
e
e
k
 p
e
rm

is
s
io
n
 t
o
 r
e
p
re
s
e
n
t 
th
e
 s
e
c
to
r 
(i
n
 a
s
 f
a
r 

a
s
 a
n
y
o
n
e
 c
a
n
 r
e
p
re
s
e
n
t 
s
u
c
h
 a
 w
id
e
 a
n
d
 d
iv
e
rs
e
 g
ro
u
p
 o
f 
p
e
o
p
le
),
 b
u
t 
it
 w
ill
 a
ls
o
 b
e
 a
 s
e
lf
-s
u
s
ta
in
in
g
 e
n
ti
ty
 

(t
h
ro
u
g
h
 s
o
c
ia
l 
e
n
te
rp
ri
s
e
s
) 
th
a
t 
w
ill
 c
re
a
te
 a
 r
e
v
e
n
u
e
 s
tr
e
a
m
 i
n
 i
ts
 o
w
n
 r
ig
h
t 
to
 s
u
p
p
o
rt
 t
h
e
 s
e
c
to
r 
a
n
d
 t
h
ro
u
g
h
 

th
is
 r
e
d
u
c
e
 t
h
e
 d
e
p
e
n
d
e
n
c
e
 o
n
 g
ra
n
t 
in
c
o
m
e
. 

 D
e
v
e
lo
p
m
e
n
t 
tr
u
s
ts
 a
re
 c
o
m
m
u
n
it
y
 o
rg
a
n
is
a
ti
o
n
s
 c
re
a
te
d
 t
o
 e
n
a
b
le
 s
u
s
ta
in
a
b
le
 d
e
v
e
lo
p
m
e
n
t 
in
 t
h
e
ir
 a
re
a
. 
T
h
e
y
 

u
s
e
 s
e
lf
-h
e
lp
, 
tr
a
d
in
g
 f
o
r 
s
o
c
ia
l 
p
u
rp
o
s
e
, 
a
n
d
 o
w
n
e
rs
h
ip
 o
f 
b
u
ild
in
g
s
 a
n
d
 l
a
n
d
, 
to
 b
ri
n
g
 a
b
o
u
t 
lo
n
g
-t
e
rm

 s
o
c
ia
l,
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p
ro
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

e
c
o
n
o
m
ic
 a
n
d
 e
n
v
ir
o
n
m
e
n
ta
l 
b
e
n
e
fi
ts
 i
n
 t
h
e
ir
 c
o
m
m
u
n
it
y
. 
D
e
v
e
lo
p
m
e
n
t 
tr
u
s
ts
 c
re
a
te
 w
e
a
lt
h
 i
n
 c
o
m
m
u
n
it
ie
s
, 
a
n
d
 

k
e
e
p
 i
t 
th
e
re
. 
A
 d
e
v
e
lo
p
m
e
n
t 
tr
u
s
t 
is
 a
n
 o
rg
a
n
is
a
ti
o
n
 t
h
a
t 
is
: 

•
 
e
n
g
a
g
e
d
 i
n
 t
h
e
 e
c
o
n
o
m
ic
, 
e
n
v
ir
o
n
m
e
n
ta
l 
a
n
d
 s
o
c
ia
l 
re
g
e
n
e
ra
ti
o
n
 o
f 
a
 d
e
fi
n
e
d
 a
re
a
 

•
 
in
d
e
p
e
n
d
e
n
t,
 a
im
in
g
 f
o
r 
s
e
lf
-s
u
ff
ic
ie
n
c
y
 a
n
d
 n
o
t 
fo
r 
p
ri
v
a
te
 p
ro
fi
t 

•
 
c
o
m
m
u
n
it
y
 b
a
s
e
d
, 
o
w
n
e
d
 a
n
d
 m
a
n
a
g
e
d
 

•
 
a
c
ti
v
e
ly
 i
n
v
o
lv
e
d
 i
n
 p
a
rt
n
e
rs
h
ip
s
 a
n
d
 a
lli
a
n
c
e
s
 b
e
tw
e
e
n
 t
h
e
 c
o
m
m
u
n
it
y
, 
v
o
lu
n
ta
ry
, 
p
ri
v
a
te
 a
n
d
 p
u
b
lic
 

s
e
c
to
rs
 

 V
a
ri
o
u
s
 u
m
b
re
lla
 g
ro
u
p
s
 f
o
r 
T
o
rb
a
y
’s
 v
o
lu
n
ta
ry
 a
n
d
 c
o
m
m
u
n
it
y
 s
e
c
to
r 
h
a
v
e
 b
e
e
n
 s
e
t 
u
p
 i
n
 t
h
e
 p
a
s
t 
–
 b
u
t 
n
o
n
e
 

h
a
v
e
 b
e
e
n
 f
o
rm

a
lis
e
d
 n
o
r 
e
s
ta
b
lis
h
e
d
 w
it
h
 t
h
e
 s
p
e
c
if
ic
 a
im
 o
f 
s
a
fe
g
u
a
rd
in
g
 t
h
e
 s
e
c
to
r,
 w
it
h
 T
ru
s
te
e
s
 a
c
ti
n
g
 o
n
 

th
e
 s
e
c
to
r’
s
 b
e
h
a
lf
. 
T
h
e
 c
u
rr
e
n
t 
fu
n
d
in
g
 e
n
v
ir
o
n
m
e
n
t 
m
a
k
e
s
 w
o
rk
in
g
 m
o
re
 e
ff
e
c
ti
v
e
ly
 t
o
g
e
th
e
r 
e
v
e
n
 m
o
re
 

im
p
o
rt
a
n
t 
to
 e
n
s
u
re
 t
h
a
t 
fu
tu
re
 c
u
ts
 i
n
 f
u
n
d
in
g
 t
o
 d
o
 d
e
s
ta
b
ili
s
e
 t
h
e
 s
e
c
to
r.
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c
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ts
 w
il
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b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 T
h
e
 C
o
m
m
u
n
it
y
 P
la
n
 i
s
 t
h
e
 o
v
e
r 
a
rc
h
in
g
 s
tr
a
te
g
ic
 d
o
c
u
m
e
n
t.
  
T
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 c
o
v
e
r 
a
ll 
g
ro
u
p
s
 i
n
 

th
e
 p
o
p
u
la
ti
o
n
. 
O
v
e
r 
th
e
 p
a
s
t 
3
 y
e
a
rs
 t
h
e
 s
ta
ff
 s
u
p
p
o
rt
 h
a
s
 b
e
e
n
 d
ir
e
c
te
d
 a
t 
th
e
 a
re
a
s
 o
f 
g
re
a
te
s
t 
n
e
e
d
 i
n
 t
e
rm

s
 

o
f 
d
e
p
ri
v
a
ti
o
n
 a
n
d
 s
o
c
ia
l 
c
a
p
it
a
l 
–
 t
h
is
 w
ill
 c
o
n
ti
n
u
e
 i
n
 2
0
1
3
/1
4
. 
T
h
e
 f
u
n
d
s
 w
ill
 n
e
e
d
 t
o
 b
e
 p
ri
o
ri
ti
s
e
d
 b
y
 t
h
e
 n
e
w
 

T
o
rb
a
y
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 e
n
ti
ty
. 
 

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 T
h
is
 p
ro
p
o
s
e
d
 b
u
d
g
e
t 
c
u
t 
w
a
s
 d
is
c
u
s
s
e
d
 w
it
h
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 M
a
n
a
g
e
m
e
n
t 
G
ro
u
p
 s
o
m
e
 m
o
n
th
s
 

a
g
o
 –
 a
n
d
 t
h
e
 p
o
s
s
ib
ili
ty
 o
f 
fu
n
d
in
g
 c
u
ts
 w
a
s
 d
is
c
u
s
s
e
d
 a
t 
th
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 A
n
n
u
a
l 
M
e
e
ti
n
g
 i
n
 

S
e
p
te
m
b
e
r 
2
0
1
2
. 
 

 
6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 
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b
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 p
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 f
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c
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n
c
il
 m

e
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ti
n
g
s
 t
a
k
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g
 p
la
c
e
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n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
7
 -
 

7

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

T
h
e
re
 w
e
re
 1
8
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 r
e
p
re
s
e
n
ta
ti
v
e
s
 a
t 
th
e
 A
n
n
u
a
l 
m
e
e
ti
n
g
 i
n
 S
e
p
te
m
b
e
r.
 W

h
ile
 t
h
e
 s
p
e
c
if
ic
 

b
u
d
g
e
t 
h
a
d
 n
o
t 
b
e
e
n
 d
e
te
rm

in
e
d
 a
t 
th
is
 p
o
in
t 
th
e
 g
e
n
e
ra
l 
p
ri
n
c
ip
le
 w
a
s
 d
is
c
u
s
s
e
d
 a
n
d
 t
h
e
 g
ro
u
p
 p
re
s
e
n
t 

re
c
o
g
n
is
e
d
 t
h
e
 n
e
e
d
 t
o
 s
e
e
k
 a
lt
e
rn
a
ti
v
e
 s
o
u
rc
e
s
 o
f 
fu
n
d
in
g
. 
T
h
is
 i
s
 o
n
e
 o
f 
th
e
 r
e
a
s
o
n
s
 t
h
e
 d
e
c
is
io
n
 w
a
s
 t
a
k
e
n
 

a
t 
th
e
 a
n
n
u
a
l 
m
e
e
ti
n
g
 t
o
 l
e
g
a
lly
 r
e
g
is
te
r 
th
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 n
e
tw
o
rk
 –
 t
o
 e
n
a
b
le
 i
t 
to
 a
c
c
e
s
s
 m
o
re
 

fu
n
d
in
g
 s
o
u
rc
e
s
. 
  

  

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

 

H
a
s
 f
e
e
d
b
a
c
k
 f
ro
m
 t
h
e
 c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 i
d
e
n
ti
fi
e
d
 a
n
y
 c
h
a
n
g
e
s
 r
e
q
u
ir
e
d
 t
o
 t
h
e
 p
ro
p
o
s
a
l?
  
H
a
v
e
 y
o
u
 

h
a
d
 t
o
 a
lt
e
r 
y
o
u
r 
d
e
c
is
io
n
 a
n
d
 l
o
o
k
 a
t 
a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
?
 

 N
o
 a
m
e
n
d
m
e
n
ts
 a
re
 r
e
q
u
ir
e
d
 y
e
t.
 T
h
e
 T
o
rb
a
y
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 n
e
tw
o
rk
 h
a
s
 o
n
g
o
in
g
 f
in
a
n
c
ia
l 

c
o
m
m
it
m
e
n
ts
, 
n
a
m
e
ly
 £
5
k
 t
o
 p
a
rt
 f
u
n
d
 t
h
e
 C
o
m
m
u
n
it
y
 F
u
n
d
ra
is
in
g
 A
d
v
is
o
r 
p
o
s
t 
in
 t
h
e
 C
V
A
 a
n
d
 £
5
k
 t
o
 f
u
n
d
 a
 

p
a
n
e
l 
p
a
rt
n
e
r 
w
h
ic
h
 i
s
 a
 r
e
q
u
ir
e
m
e
n
t 
to
 a
s
s
is
t 
in
 t
h
e
 c
o
m
m
u
n
it
y
 a
c
c
e
s
s
in
g
 t
h
e
 g
o
v
e
rn
m
e
n
t’
s
 C
o
m
m
u
n
it
y
 F
ir
s
t 

g
ra
n
t 
fu
n
d
in
g
 p
ro
g
ra
m
m
e
. 
B
u
t 
th
e
 c
u
rr
e
n
t 
p
ro
p
o
s
e
d
 b
u
d
g
e
t 
c
o
v
e
rs
 t
h
is
. 
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g
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p
ro
p
o
s
a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
8
 -
 

8

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
T
h
e
re
 w
ill
 b
e
 l
e
s
s
 f
u
n
d
in
g
 a
v
a
ila
b
le
 

fo
r 
c
o
m
m
u
n
it
y
 a
c
ti
v
it
ie
s
 a
t 
th
e
 

n
e
ig
h
b
o
u
rh
o
o
d
 l
e
v
e
l 
to
 s
u
p
p
o
rt
 l
o
c
a
l 

re
s
id
e
n
ts
. 
 

 

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le
 

 
 

In
it
ia
ti
v
e
s
 s
u
p
p
o
rt
in
g
 t
h
e
s
e
 g
ro
u
p
s
 

h
a
v
e
 t
o
 d
a
te
 r
e
c
e
iv
e
d
 t
h
e
 l
a
rg
e
s
t 
 

s
h
a
re
 o
f 
th
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 

g
ra
n
ts
 s
o
 t
h
e
y
 a
re
 l
ik
e
ly
 t
o
 b
e
 m
o
re
 

a
ff
e
c
te
d
. 
 

  

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

 
P
e
o
p
le
 w
it
h
 a
 d
is
a
b
ili
ty
 

 
 

 
N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  

W
o
m
e
n
 o
r 
m
e
n
 

 
 

Im
p
a
c
t 
w
ill
 b
e
 t
h
e
 s
a
m
e
 f
o
r 
b
o
th
 

s
e
x
e
s
 –
 s
e
e
 a
b
o
v
e
. 

  

P
e
o
p
le
 w
h
o
 a
re
 b
la
c
k
 o
r 

fr
o
m
 a
 m
in
o
ri
ty
 e
th
n
ic
 

b
a
c
k
g
ro
u
n
d
 (
B
M
E
) 
 

 
 

 N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  
R
e
lig
io
n
 a
n
d
 B
e
lie
f 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

Page 92



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
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s
a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
9
 -
 

9

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

 
C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

 
P
e
o
p
le
 w
h
o
 a
re
 l
e
s
b
ia
n
, 
g
a
y
 

o
r 
b
is
e
x
u
a
l 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  
P
e
o
p
le
 w
h
o
 a
re
 

tr
a
n
s
g
e
n
d
e
re
d
 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  
P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  
W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 

o
n
 m
a
te
rn
it
y
 l
e
a
v
e
 

 
 

N
o
t 
s
p
e
c
if
ic
a
lly
 t
a
rg
e
te
d
 b
y
 t
h
e
 

C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 

  

9
. 

Is
 t
h
e
re
 s
c
o
p
e
 f
o
r 
y
o
u
r 

p
ro
p
o
s
a
l 
to
 e
li
m
in
a
te
 

d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 

e
q
u
a
li
ty
 o
f 
o
p
p
o
rt
u
n
it
y
 

a
n
d
/o
r 
fo
s
te
r 
g
o
o
d
 

re
la
ti
o
n
s
?
 

T
h
e
 c
o
u
n
c
il 
is
 c
o
m
m
it
te
d
 t
o
 e
n
s
u
ri
n
g
 t
h
a
t 
w
e
 m
e
e
t 
th
e
 d
iv
e
rs
e
 n
e
e
d
s
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
. 
 A
s
 p
a
rt
 o
f 
th
e
 E
q
u
a
lit
y
 A
c
t 
th
e
re
 i
s
 a
 

g
e
n
e
ra
l 
d
u
ty
 a
s
 w
e
ll 
a
s
 o
u
r 
m
o
ra
l 
o
b
lig
a
ti
o
n
 w
h
e
re
 w
e
 a
re
 r
e
q
u
ir
e
d
 t
o
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’ 
to
 e
lim

in
a
ti
n
g
 u
n
la
w
fu
l 

d
is
c
ri
m
in
a
ti
o
n
, 
a
d
v
a
n
c
in
g
 e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 a
n
d
 f
o
s
te
r 
g
o
o
d
 r
e
la
ti
o
n
s
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 

c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
O
u
tl
in
e
 h
o
w
 y
o
u
r 
p
ro
p
o
s
a
l 
m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
. 

 T
h
e
 p
ro
p
o
s
a
ls
 m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
 a
s
: 
 

•
 
fu
n
d
in
g
 o
f 
c
o
m
m
u
n
it
y
 p
a
rt
n
e
rs
h
ip
 i
s
 a
 d
is
c
re
ti
o
n
a
ry
 a
c
ti
v
it
y
 o
f 
th
e
 c
o
u
n
c
il 

•
 
th
e
 c
o
u
n
c
il 
is
 s
ti
ll 
fu
n
d
in
g
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 a
lb
e
it
 a
t 
a
 l
o
w
e
r 
le
v
e
l 

•
 
th
e
 c
o
u
n
c
il 
w
ill
 s
ti
ll 
s
u
p
p
o
rt
 t
h
e
 c
o
m
m
u
n
it
y
 a
n
d
 v
o
lu
n
ta
ry
 s
e
c
to
r 
w
it
h
 s
ta
ff
 r
e
s
o
u
rc
e
s
 t
o
 a
s
s
is
t 
th
e
 

d
e
v
e
lo
p
m
e
n
t 
o
f 
a
 C
o
m
m
u
n
it
y
 D
e
v
e
lo
p
m
e
n
t 
T
ru
s
t 

•
 
th
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 r
o
le
 i
s
 t
o
 e
n
g
a
g
e
 a
 w
id
e
 c
ro
s
s
 s
e
c
ti
o
n
 o
f 
th
e
 c
o
m
m
u
n
it
y
 a
n
d
 t
h
is
 w
ill
 r
e
m
a
in
 

th
e
 c
a
s
e
. 
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c
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il
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b
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 p
u
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h
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g
e
t 
p
a
p
e
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o
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th
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u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
0
 -
 

1
0
 

S
e
c
ti
o
n
 3
: 
S
te
p
s
 r
e
q
u
ir
e
d
 t
o
 m

a
n
a
g
e
 t
h
e
 p
o
te
n
ti
a
l 
im

p
a
c
ts
 i
d
e
n
ti
fi
e
d

 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
0
. 

S
u
m
m
a
ri
s
e
 a
n
y
 p
o
s
it
iv
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
y
 w
il
l 

b
e
 r
e
a
li
s
e
d
 m

o
s
t 

e
ff
e
c
ti
v
e
ly
?
 

 

O
u
tl
in
e
 a
n
y
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 r
e
a
lis
e
d
 m
o
s
t 

e
ff
e
c
ti
v
e
ly
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 b
e
 m
a
x
im
is
e
d
?
 U
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 

o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
 

In
 t
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 
th
is
 p
ro
p
o
s
a
l,
 w
e
 h
a
v
e
 t
ri
e
d
 t
o
 b
a
la
n
c
e
 t
h
e
 r
e
a
lit
y
 o
f 
a
 s
ig
n
if
ic
a
n
t 
c
u
t 
in
 C
e
n
tr
a
l 
G
o
v
e
rn
m
e
n
t 

fu
n
d
in
g
 t
o
 p
ro
te
c
t 
th
e
 m
o
s
t 
v
u
ln
e
ra
b
le
 m
e
m
b
e
rs
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
 a
s
 f
a
r 
a
s
 p
o
s
s
ib
le
. 

 
•
 
C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 w
ill
 h
a
v
e
 t
o
 o
p
e
ra
te
 m
o
re
 c
o
h
e
s
iv
e
ly
 a
c
ro
s
s
 b
o
u
n
d
a
ri
e
s
 t
o
 s
u
p
p
o
rt
 e
a
c
h
 o
th
e
r 
to
 

a
c
h
ie
v
e
 t
h
e
ir
 o
b
je
c
ti
v
e
s
; 

•
 
A
s
 a
 n
e
w
 l
e
g
a
l 
e
n
ti
ty
, 
C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 w
ill
 h
a
v
e
 a
c
c
e
s
s
 t
o
 f
u
n
d
in
g
 s
o
u
rc
e
s
 o
u
ts
id
e
 o
f 
T
o
rb
a
y
 

c
o
u
n
c
il 

•
 
T
h
e
 c
re
a
ti
o
n
 o
f 
a
 C
o
m
m
u
n
it
y
 D
e
v
e
lo
p
m
e
n
t 
T
ru
s
t 
fo
r 
T
o
rb
a
y
 i
s
 a
 m
o
re
 s
u
s
ta
in
a
b
le
 m
o
d
e
l 
fo
r 
c
o
m
m
u
n
it
y
 a
n
d
 

v
o
lu
n
ta
ry
 s
e
c
to
r 
d
e
v
e
lo
p
m
e
n
t 
w
h
ic
h
 t
h
e
 c
o
m
m
u
n
it
y
 a
n
d
 v
o
lu
n
ta
ry
 s
e
c
to
r 
is
 l
e
a
d
in
g
 i
n
 o
rd
e
r 
to
 c
o
n
s
o
lid
a
te
 

th
e
 s
e
c
to
r 
a
n
d
 T
o
rb
a
y
 c
o
u
n
c
il 
w
ill
 s
u
p
p
o
rt
 t
h
is
 w
ill
 s
ta
ff
 r
e
s
o
u
rc
e
s
 

  

1
1
. 

S
u
m
m
a
ri
s
e
 a
n
y
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
e
 m

a
n
a
g
e
d
?
 

 

O
u
tl
in
e
 a
n
y
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 m
a
n
a
g
e
d
 /
 

m
o
n
it
o
re
d
 s
o
 t
h
a
t 
th
e
y
 a
re
 r
e
d
u
c
e
d
 /
 e
lim

in
a
te
d
 o
r 
m
it
ig
a
te
d
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 n
e
g
a
ti
v
e
 i
m
p
a
c
t 
b
e
 m
in
im
is
e
d
?
 U
s
e
 t
h
e
 

a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
. 
 

 

•
 
T
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 d
o
 n
o
t 
e
x
is
t 
ju
s
t 
b
e
c
a
u
s
e
 o
f 
th
e
 f
u
n
d
in
g
. 
 T
h
e
y
 a
re
 a
n
 e
s
ta
b
lis
h
e
d
 f
o
ru
m
 w
it
h
in
 

th
e
 c
o
m
m
u
n
it
ie
s
 t
h
e
y
 s
e
rv
e
; 

•
 
A
n
y
 r
e
d
u
c
ti
o
n
 i
n
 f
u
n
d
in
g
 w
ill
 r
e
q
u
ir
e
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 t
o
 r
e
a
s
s
e
s
s
 t
h
e
ir
 d
e
liv
e
ry
 a
n
d
 f
u
n
d
in
g
 

m
o
d
e
l 
g
o
in
g
 f
o
rw
a
rd
 

•
 
T
h
e
 C
o
u
n
c
il 
w
ill
 w
o
rk
 w
it
h
 t
h
e
 T
o
rb
a
y
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 B
o
a
rd
 t
o
 h
e
lp
 t
h
e
m
 a
ff
e
c
t 
th
e
 n
e
c
e
s
s
a
ry
 

c
h
a
n
g
e
s
 

•
 
T
h
e
 p
o
te
n
ti
a
l 
d
e
c
lin
e
 i
n
 f
u
n
d
in
g
 t
o
 a
c
ti
v
it
ie
s
 t
a
rg
e
te
d
 a
t 
y
o
u
th
 a
n
d
 o
ld
e
r 
p
e
o
p
le
 w
ill
 b
e
 c
o
m
p
e
n
s
a
te
d
 b
y
 

b
e
tt
e
r 
lin
k
s
 w
it
h
 t
h
e
 T
o
rb
a
y
 O
ld
e
r 
C
it
iz
e
n
’s
 F
o
ru
m
 a
n
d
 t
h
e
 Y
o
u
th
 N
e
ig
h
b
o
u
rh
o
o
d
 G
ra
n
ts
, 
p
lu
s
 m
o
re
 e
x
te
rn
a
l 

fu
n
d
ra
is
in
g
 w
it
h
 t
h
e
 s
u
p
p
o
rt
 o
f 
th
e
 C
V
A
 b
a
s
e
d
 C
o
m
m
u
n
it
y
 F
u
n
d
ra
is
in
g
 A
d
v
is
o
r.
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ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
1
 -
 

1
1
 

  

S
e
c
ti
o
n
 4
: 
C
o
u
rs
e
 o
f 
A
c
ti
o
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
2
. 

S
ta
te
 a
 c
o
u
rs
e
 o
f 
a
c
ti
o
n
 

 [p
le
a
s
e
 r
e
fe
r 
to
 a
c
ti
o
n
 

p
la
n
 o
n
 p
a
g
e
 9
] 

C
le
a
rl
y
 i
d
e
n
ti
fy
 a
n
 o
p
ti
o
n
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
th
is
 d
e
c
is
io
n
. 
T
h
e
 f
o
llo
w
in
g
 f
o
u
r 
o
u
tc
o
m
e
s
 a
re
 p
o
s
s
ib
le
 f
ro
m
 a
n
 a
s
s
e
s
s
m
e
n
t 

(a
n
d
 m

o
re
 t
h
a
n
 o
n
e
 m

a
y
 a
p
p
ly
 t
o
 a
 s
in
g
le
 p
ro
p
o
s
a
l)
. 
 P
le
a
s
e
 s
e
le
c
t 
fr
o
m
 t
h
e
 4
 o
u
tc
o
m
e
s
 b
e
lo
w
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
y
o
u
r 

d
e
c
is
io
n
 -
 I
f 
'3
' 
p
le
a
s
e
 p
ro
v
id
e
 f
u
ll 
ju
s
ti
fi
c
a
ti
o
n
  
: 

 W
h
e
re
: 
- 

 O
u
tc
o
m
e
 1
: 
N
o
 m

a
jo
r 
c
h
a
n
g
e
 r
e
q
u
ir
e
d
 -
 E
IA
 h
a
s
 n
o
t 
id
e
n
ti
fi
e
d
 a
n
y
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
in
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 

a
ll 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 p
ro
m
o
te
 e
q
u
a
lit
y
 h
a
v
e
 b
e
e
n
 t
a
k
e
n
. 

 T
h
e
 i
m
p
a
c
t 
is
 l
ik
e
ly
 t
o
 b
e
 s
h
a
re
d
 b
y
 a
ll 
m
e
m
b
e
rs
 o
f 
s
o
c
ie
ty
. 
 

  O
u
tc
o
m
e
 2
: 
A
d
ju
s
tm

e
n
ts
 t
o
 r
e
m
o
v
e
 b
a
rr
ie
rs
 –
 A
c
ti
o
n
 t
o
 r
e
m
o
v
e
 t
h
e
 b
a
rr
ie
rs
 i
d
e
n
ti
fi
e
d
 i
n
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 h
a
v
e
 b
e
e
n
 

ta
k
e
n
 o
r 
a
c
ti
o
n
s
 i
d
e
n
ti
fi
e
d
 t
o
 b
e
tt
e
r 
p
ro
m
o
te
 e
q
u
a
lit
y
. 
 

 T
h
e
 d
e
c
lin
e
 i
n
 g
ra
n
t 
fu
n
d
in
g
 a
v
a
ila
b
le
 f
o
r 
a
c
ti
v
it
ie
s
 s
u
p
p
o
rt
in
g
 y
o
u
th
 a
n
d
 o
ld
e
r 
p
e
o
p
le
 w
ill
 b
e
 c
o
m
p
e
n
s
a
te
d
 b
y
 

s
ig
n
p
o
s
te
d
 t
h
e
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
s
 t
o
 o
th
e
r 
s
o
u
rc
e
s
. 
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c
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c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
2
 -
 

1
2
 

S
e
c
ti
o
n
 5
: 
M
o
n
it
o
ri
n
g
 a
n
d
 A
c
ti
o
n
 P
la
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
3
. 

O
u
tl
in
e
 p
la
n
s
 t
o
 

m
o
n
it
o
r 
th
e
 a
c
tu
a
l 

im
p
a
c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

T
h
e
 f
u
ll 
im
p
a
c
t 
o
f 
d
e
c
is
io
n
s
 w
ill
 o
n
ly
 b
e
 k
n
o
w
n
 o
n
c
e
 i
t 
is
 i
n
tr
o
d
u
c
e
d
. 
 I
d
e
n
ti
fy
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
re
v
ie
w
in
g
 t
h
e
 a
c
tu
a
l 
im
p
a
c
t 
o
f 

p
ro
p
o
s
a
ls
 o
n
c
e
 t
h
e
y
 h
a
v
e
 b
e
e
n
 i
m
p
le
m
e
n
te
d
. 
 P
le
a
s
e
 a
ls
o
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
. 

 T
h
e
 n
e
w
 C
o
m
m
u
n
it
y
 P
a
rt
n
e
rs
h
ip
 B
o
a
rd
 w
ill
 b
e
 a
s
k
e
d
 t
o
 m
o
n
it
o
r 
th
e
 i
m
p
a
c
t 
o
f 
th
is
 b
u
d
g
e
t 
c
u
t 
a
n
d
 r
e
p
o
rt
 t
o
 t
h
e
 

C
o
u
n
c
il 
o
n
 a
 q
u
a
rt
e
rl
y
 b
a
s
is
. 
 

   
 P
le
a
s
e
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
 t
o
 s
u
m
m
a
ri
s
e
 a
ll
 o
f 
th
e
 k
e
y
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im

e
s
c
a
le
s
 a
s
 a
 r
e
s
u
lt
 o
f 
th
is
 i
m
p
a
c
t 

a
s
s
e
s
s
m
e
n
t 
 

  A
c
ti
o
n
 p
la
n
  

 P
le
a
s
e
 d
e
ta
il 
b
e
lo
w
 a
n
y
 a
c
ti
o
n
s
 y
o
u
 n
e
e
d
 t
o
 t
a
k
e
: 
- 

 N
o
. 

A
c
ti
o
n
 

R
e
a
s
o
n
 

fo
r 

a
c
ti
o
n
 

/ 
c
o
n
ti
n
g
e
n
c
y
 

R
e
s
o
u
rc
e
s
 

R
e
s
p
o
n
s
ib
il
it
y
 

D
e
a
d
li
n
e
 d
a
te
 

1
 

T
o
 c
o
n
s
u
lt
 w
it
h
 t
h
e
 C
o
m
m
u
n
it
y
 

P
a
rt
n
e
rs
h
ip
  
g
ro
u
p
 o
n
 t
h
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Supporting People 

The Supporting People service commissions services in partnership with Torbay and 
Southern Devon Health Care Trust and Devon and Cornwall Probation Service to 
promote the independence of vulnerable people.  The service commissions housing 
related support for vulnerable people with a local connection who need support to 
remain living independently.  Services intervene early to prevent the greater financial 
and social cost of acute responses to incidents such as threatened homelessness, 
poor mental health and domestic abuse.  

Through contract re-negotiation and re-procurement the service has already saved 
£830,000.  Further savings are proposed within the following contracts: 

• Accommodation Plus (£200,000) 

• Offender Management Floating Support (£170,000) 

• Social Inclusion Floating Support (£200,000) 

• Cumberland Complex (£100,000). 

Accommodation Plus:  

The contract for this service will cease.  Personal budgets will be set up for clients 
still receiving support from supportive landlords (28 people). This means that these 
clients will be able to pay, if they wish to do so, supportive landlords directly for any 
additional services and support they receive.  

The remaining clients will be supported by generic floating support service.  
Referrals to the service will cease to prevent the need for additional clients to be 
transferred elsewhere.  

Offender Management Floating Support: 

The proposal is to end the contract currently in place for the provision of a floating 
support service for clients of the Probation Service.  Clients will continue to be 
supported through other existing services.  

Social Inclusion Floating Support: 

This proposal is to re-model the Social Inclusion Floating Support Service to deliver 
at a reduced cost and capacity.   The reduction in capacity will be managed over the 
coming months to ensure that no clients lose their service or be transferred 
elsewhere.  

Cumberland Complex: 

To re-configure the service to ensure clients are receiving appropriate services and 
there is no duplication in service delivery.  

 

Supporting Officer Contact Details:   Lisa Smith/Tracey Field 
Supporting People 
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y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
 

 
•
 
E
x
is
ti
n
g
 c
lie
n
ts
 o
f 
th
e
 s
e
rv
ic
e
, 
th
e
s
e
 a
re
 p
e
o
p
le
 w
h
o
 e
x
p
e
ri
e
n
c
e
 p
o
o
r 
m
e
n
ta
l 
h
e
a
lt
h
 

•
 
T
h
e
 s
e
rv
ic
e
 p
ro
v
id
e
r 

•
 
L
a
n
d
lo
rd
s
 

•
 
O
th
e
r 
c
lie
n
ts
 u
s
in
g
 g
e
n
e
ri
c
 s
e
rv
ic
e
s
 w
h
o
 m
a
y
 i
m
p
a
c
te
d
 u
p
o
n
 t
h
ro
u
g
h
 l
o
n
g
e
r 
w
a
it
in
g
 l
is
ts
 

  
3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 
•
 
T
h
e
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 
is
 r
e
d
u
c
e
d
 b
y
 £
2
0
0
,0
0
0
 

•
 
C
lie
n
ts
 i
n
 t
h
e
 s
e
rv
ic
e
 c
o
n
ti
n
u
e
 t
o
 b
e
 s
u
p
p
o
rt
e
d
, 
w
h
e
re
 t
h
e
ir
 n
e
e
d
s
 i
n
d
ic
a
te
 t
h
a
t 
s
u
p
p
o
rt
 i
s
 r
e
q
u
ir
e
d
 

•
 
S
u
p
p
o
rt
iv
e
 l
a
n
d
lo
rd
s
 r
e
c
e
iv
e
 a
n
 a
p
p
ro
p
ri
a
te
 l
e
v
e
l 
o
f 
s
u
p
p
o
rt
 a
n
d
 g
o
v
e
rn
a
n
c
e
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 P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
4
 -
 

4

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 
5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 C
o
n
s
u
lt
a
ti
o
n
 h
a
s
 b
e
e
n
 u
n
d
e
rt
a
k
e
n
 w
it
h
 W

e
s
tc
o
u
n
tr
y
 H
o
u
s
in
g
 t
h
e
 s
e
rv
ic
e
 p
ro
v
id
e
r.
  
T
h
e
y
 a
re
 u
n
d
e
rt
a
k
in
g
 

c
o
n
s
u
lt
a
ti
o
n
 w
it
h
 t
h
e
ir
 s
u
b
-c
o
n
tr
a
c
to
r 
(R
e
th
in
k
),
 l
a
n
d
lo
rd
s
 a
n
d
 c
lie
n
ts
. 

 
6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 

 T
h
e
 p
ro
v
id
e
r 
a
n
d
 c
o
m
m
is
s
io
n
e
r 
a
g
re
e
 t
h
a
t 
th
e
 m
o
d
e
l 
is
 c
o
m
p
le
x
 a
n
d
 u
n
c
le
a
r.
 T
h
is
 l
a
c
k
 o
f 
c
la
ri
ty
 e
x
te
n
d
s
 t
o
 

g
o
v
e
rn
a
n
c
e
 a
n
d
 q
u
a
lit
y
 a
rr
a
n
g
e
m
e
n
t.
  
  

 

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

H
a
s
 f
e
e
d
b
a
c
k
 f
ro
m
 t
h
e
 c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 i
d
e
n
ti
fi
e
d
 a
n
y
 c
h
a
n
g
e
s
 r
e
q
u
ir
e
d
 t
o
 t
h
e
 p
ro
p
o
s
a
l?
  
H
a
v
e
 y
o
u
 

h
a
d
 t
o
 a
lt
e
r 
y
o
u
r 
d
e
c
is
io
n
 a
n
d
 l
o
o
k
 a
t 
a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
?
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a
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s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

 
 A
s
 a
 r
e
s
u
lt
 o
f 
d
is
c
u
s
s
io
n
s
 w
it
h
 t
h
e
 p
ro
v
id
e
r 
th
e
y
 h
a
v
e
 b
e
e
n
 g
iv
e
n
 n
o
ti
c
e
 t
h
a
t 
fu
n
d
in
g
 f
o
r 
th
is
 s
e
rv
ic
e
 w
ill
 b
e
 

w
it
h
d
ra
w
n
 a
t 
th
e
 e
n
d
 o
f 
th
e
 c
u
rr
e
n
t 
fi
n
a
n
c
ia
l 
a
n
d
 a
re
 i
n
 a
g
re
e
m
e
n
t 
w
it
h
 t
h
is
 p
ro
p
o
s
a
l.
  
T
h
e
y
 w
ill
 b
e
 w
o
rk
in
g
 

d
u
ri
n
g
 t
h
e
 i
n
te
rv
e
n
in
g
 p
e
ri
o
d
 t
o
 m
o
v
e
 c
lie
n
ts
 o
n
 f
ro
m
 t
h
e
 s
e
rv
ic
e
 w
h
e
re
 i
t 
is
 a
p
p
ro
p
ri
a
te
 t
o
 d
o
 s
o
 a
n
d
 p
u
tt
in
g
 

m
e
c
h
a
n
is
m
s
 i
n
 p
la
c
e
 t
o
 p
ro
v
id
e
 s
u
p
p
o
rt
 f
o
r 
th
o
s
e
 l
a
n
d
lo
rd
s
 w
h
o
s
e
 t
e
n
a
n
ts
 a
c
c
e
s
s
 p
e
rs
o
n
a
l 
b
u
d
g
e
ts
 t
o
 p
ro
v
id
e
 

c
o
n
ti
n
u
e
d
 s
u
p
p
o
rt
 o
n
c
e
 t
h
e
 s
e
rv
ic
e
 e
n
d
s
. 

 
 

 
 

Page 103



 P
le
a
s
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o
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is
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s
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 d
ra
ft
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m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
T
h
e
 s
e
rv
ic
e
 e
n
d
 w
ill
 r
e
d
u
c
e
 s
y
s
te
m
 

c
a
p
a
c
it
y
 w
h
ic
h
 w
ill
 i
m
p
a
c
t 
o
v
e
ra
ll 

a
c
c
e
s
s
 t
o
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 a
c
ro
s
s
 

a
ll 
c
lie
n
t 
g
ro
u
p
s
 

 

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le
 

 
 

 
T
h
e
 s
e
rv
ic
e
 d
o
e
s
 n
o
t 
w
o
rk
 w
it
h
 

y
o
u
n
g
e
r 
p
e
o
p
le
 t
h
e
ir
 n
e
e
d
s
 a
re
 m
e
t 

in
 o
th
e
r 
s
e
rv
ic
e
s
. 
 

 

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
 

 
T
h
e
 s
e
rv
ic
e
 e
n
d
 w
ill
 r
e
d
u
c
e
 s
y
s
te
m
 

c
a
p
a
c
it
y
 w
h
ic
h
 w
ill
 i
m
p
a
c
t 
o
v
e
ra
ll 

a
c
c
e
s
s
 t
o
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 a
c
ro
s
s
 

a
ll 
c
lie
n
t 
g
ro
u
p
s
 

  

P
e
o
p
le
 w
it
h
 a
 d
is
a
b
ili
ty
 

 
 

T
h
is
 s
e
rv
ic
e
 w
o
rk
s
 s
p
e
c
if
ic
a
lly
 w
it
h
 

p
e
o
p
le
 w
h
o
 e
x
p
e
ri
e
n
c
e
 p
o
o
r 
m
e
n
ta
l 

h
e
a
lt
h
. 
T
h
e
re
 m
a
y
 b
e
 a
n
 o
v
e
ra
ll 

re
d
u
c
ti
o
n
 i
n
 a
v
a
ila
b
le
 s
e
rv
ic
e
s
 f
o
r 

n
e
w
 c
lie
n
ts
 w
it
h
 p
o
o
r 
m
e
n
ta
l 
h
e
a
lt
h
. 

H
o
w
e
v
e
r 
a
 b
ra
n
d
 n
e
w
 s
e
rv
ic
e
 f
o
r 

p
e
o
p
le
 w
it
h
 p
o
o
r 
m
e
n
ta
l 
h
e
a
lt
h
 

s
ta
rt
s
 i
n
 M
a
rc
h
 2
0
1
3
, 
s
o
 t
h
is
 m
a
y
 

re
d
u
c
e
 t
h
e
 i
m
p
a
c
t 

  

W
o
m
e
n
 o
r 
m
e
n
 

 
 

T
h
e
 s
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b
is
e
x
u
a
l 

 
T
h
e
 s
e
rv
ic
e
 e
n
d
 w
ill
 r
e
d
u
c
e
 s
y
s
te
m
 

c
a
p
a
c
it
y
 w
h
ic
h
 w
ill
 i
m
p
a
c
t 
o
v
e
ra
ll 

a
c
c
e
s
s
 t
o
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 a
c
ro
s
s
 

a
ll 
c
lie
n
t 
g
ro
u
p
s
 

  

P
e
o
p
le
 w
h
o
 a
re
 

tr
a
n
s
g
e
n
d
e
re
d
 

 
T
h
e
 s
e
rv
ic
e
 e
n
d
 w
ill
 r
e
d
u
c
e
 s
y
s
te
m
 

c
a
p
a
c
it
y
 w
h
ic
h
 w
ill
 i
m
p
a
c
t 
o
v
e
ra
ll 

a
c
c
e
s
s
 t
o
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 a
c
ro
s
s
 

a
ll 
c
lie
n
t 
g
ro
u
p
s
 

  

P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
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 p
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 c
h
a
n
g
e
 w
o
u
ld
 n
o
t 

im
p
a
c
t 
o
n
 p
e
o
p
le
 w
h
o
 a
re
 m
a
rr
ie
d
 

o
r 
in
 a
 c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 

o
n
 m
a
te
rn
it
y
 l
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c
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c
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c
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c
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 f
o
r 
y
o
u
r 
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p
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c
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 c
o
m
m
it
te
d
 t
o
 e
n
s
u
ri
n
g
 t
h
a
t 
w
e
 m
e
e
t 
th
e
 d
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c
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 p
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ra
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b
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 r
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c
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c
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 b
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 o
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p
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u
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c
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 d
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ra
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 p
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c
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b
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c
ti
v
e
ly
?
 

 

O
u
tl
in
e
 a
n
y
 p
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c
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 r
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q
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 b
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 p
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 t
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c
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c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
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c
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c
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 c
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 p
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 m
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c
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 b
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 c
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p
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 f
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 m
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b
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 p
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 b
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 f
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c
h
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n
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e
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 p
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c
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 r
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q
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c
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 b
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c
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 b
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 p
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b
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a
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in
g
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s
e
rv
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e
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h
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 b
e
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o
n
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d
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ro
m
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e
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0
1
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p
a
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e
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 b
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n
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 f
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e
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 b
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c
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c
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 r
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 d
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ta
il 
b
e
lo
w
 a
n
y
 a
c
ti
o
n
s
 y
o
u
 n
e
e
d
 t
o
 t
a
k
e
: 
- 

 N
o
. 

A
c
ti
o
n
 

R
e
a
s
o
n
 

fo
r 

a
c
ti
o
n
 

/ 
c
o
n
ti
n
g
e
n
c
y
 

R
e
s
o
u
rc
e
s
 

R
e
s
p
o
n
s
ib
il
it
y
 

D
e
a
d
li
n
e
 d
a
te
 

1
 

  
 

 
 

 

2
 

   

 
 

 
 

3
 

   

 
 

 
 

4
 

   

 
 

 
 

5
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1
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- 
1
 -
 

1

B
u
d
g
e
t 
P
ro
p
o
s
a
ls
 2
0
1
3
/1
4
: 
M
a
jo
r 
D
e
c
is
io
n
: 
B
u
s
in
e
s
s
 U
n
it
: 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
  
 

C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t:
 F
u
ll
 a
s
s
e
s
s
m
e
n
t 
(P
a
rt
 2
) 

 T
h
e
 c
o
u
n
c
il 
a
n
d
 i
ts
 p
a
rt
n
e
rs
 a
re
 f
a
c
in
g
 a
 s
ig
n
if
ic
a
n
t 
c
h
a
lle
n
g
e
 i
n
 t
h
e
 s
a
v
in
g
s
 i
t 
n
e
e
d
s
 t
o
 m
a
k
e
 o
v
e
r 
th
e
 n
e
x
t 
c
o
u
p
le
 o
f 
y
e
a
rs
. 
 T
h
is
 F
u
ll 
Im
p
a
c
t 

A
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
s
 a
 t
o
o
l 
to
 e
n
a
b
le
 b
u
s
in
e
s
s
 u
n
it
s
 t
o
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
e
d
 m
a
jo
r 
d
e
c
is
io
n
s
 o
n
 t
h
e
 c
o
m
m
u
n
it
y
. 
 A
s
 

a
 c
o
u
n
c
il 
w
e
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 a
re
 a
b
le
 t
o
 d
e
liv
e
r 
th
e
 s
a
v
in
g
s
 t
h
a
t 
w
e
 n
e
e
d
 t
o
 m
a
k
e
 f
ro
m
 t
h
e
 1

s
t  A
p
ri
l 
a
n
d
 b
e
 a
b
le
 t
o
 j
u
s
ti
fy
 o
u
r 
d
e
c
is
io
n
s
 

th
ro
u
g
h
 a
n
y
 l
e
g
a
l 
c
h
a
lle
n
g
e
. 
  

 T
h
is
 f
u
ll 
a
s
s
e
s
s
m
e
n
t,
 c
o
m
b
in
e
d
 w
it
h
 t
h
e
 i
n
it
ia
l 
re
v
ie
w
, 
w
ill
 e
v
id
e
n
c
e
 t
h
a
t 
y
o
u
 h
a
v
e
 f
u
lly
 c
o
n
s
id
e
re
d
 t
h
e
 i
m
p
a
c
t 
o
f 
y
o
u
r 
p
ro
p
o
s
e
d
 c
h
a
n
g
e
s
 a
n
d
 c
a
rr
ie
d
 

o
u
t 
a
p
p
ro
p
ri
a
te
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 t
h
o
s
e
 c
h
a
n
g
e
s
 w
it
h
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
. 
 T
h
e
 C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t 
w
ill
 a
llo
w
 C
o
u
n
c
ill
o
rs
 t
o
 m
a
k
e
 

in
fo
rm

e
d
 d
e
c
is
io
n
s
 a
s
 p
a
rt
 o
f 
th
e
 d
e
c
is
io
n
-m

a
k
in
g
 p
ro
c
e
s
s
 r
e
g
a
rd
in
g
 t
h
e
 c
o
u
n
c
il’
s
 b
u
d
g
e
t.
  
 

   N
a
m
e
: 

L
is
a
 S
m
it
h
 /
 T
ra
c
e
y
 F
ie
ld
 
 

P
o
s
it
io
n
: 
 

A
c
ti
n
g
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 M
a
n
a
g
e
rs
 

 B
u
s
in
e
s
s
 U
n
it
: 

S
u
p
p
o
rt
in
g
 P
e
o
p
le
 
 

D
e
p
a
rt
m
e
n
t:
  

S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

  D
a
te
 C
o
m
m
e
n
c
e
d
: 
N
o
v
e
m
b
e
r 
2
0
1
2
  

 
D
a
te
: 
D
e
c
e
m
b
e
r 
2
0
1
2
 v
3
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0
1
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- 
2
 -
 

2

    

S
u
m
m
a
ry
 f
ro
m
 O
v
e
ra
ll
 P
ro
p
o
s
a
l 
(U
p
d
a
te
d
 a
s
 r
e
q
u
ir
e
d
) 

 

P
ro
p
o
s
a
ls
 –
 O
u
tl
in
e
  

 
S
a
v
in
g
s
 2
0
1
3
/1
4
  

Im
p
le
m
e
n
ta
ti
o
n
 

C
o
s
t 

In
c
lu
d
e
 b
ri
e
f 
o
u
tl
in
e
 

+
 y
e
a
r 
in
c
u
rr
e
d
 

D
e
li
v
e
ry
  

In
 p
la
c
e
 

0
1
/0
4
/1
3
 

If
 e
a
rl
ie
r 
o
r 

la
te
r 
s
ta
te
 

d
a
te
 

R
is
k
s
 /
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
a
ls
 

•
 
P
o
te
n
ti
a
l 
ri
s
k
s
 

•
 
Im
p
a
c
t 
o
n
 c
o
m
m
u
n
it
y
 

•
 
K
n
o
c
k
 o
n
 i
m
p
a
c
t 
to
 o
th
e
r 

a
g
e
n
c
ie
s
 

T
y
p
e
 o
f 
d
e
c
is
io
n
* 

In
c
o
m
e
 

£
 0
0
0
’s
 

B
u
d
g
e
t 

re
d
u
c
ti
o
n
 

£
 0
0
0
’s
 

Internal 

Minor 

Major 
 

O
ff
e
n
d
e
r 
m
a
n
a
g
e
m
e
n
t 
fl
o
a
ti
n
g
 

s
u
p
p
o
rt
  

•
 
R
e
c
o
n
fi
g
u
ra
ti
o
n
 o
f 
s
u
p
p
o
rt
 t
o
 

o
ff
e
n
d
e
rs
. 
 

    

1
7
0
 
 

1
/4
/1
3
 

•
 
M
e
e
ti
n
g
 n
e
e
d
s
 o
f 
s
e
rv
ic
e
 u
s
e
rs
 

th
ro
u
g
h
 g
e
n
e
ri
c
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 

s
e
rv
ic
e
s
 a
n
d
 c
e
s
s
a
ti
o
n
 o
f 
b
e
s
p
o
k
e
 

o
ff
e
n
d
e
r 
p
ro
g
ra
m
m
e
. 
 

•
 
S
p
e
c
if
ic
 t
ra
in
in
g
 t
o
 b
e
 p
ro
v
id
e
d
 t
o
 

s
ta
ff
 t
o
 m
e
e
t 
o
ff
e
n
d
e
r 
c
lie
n
ts
 

s
p
e
c
if
ic
 n
e
e
d
s
. 
 

 

 
 

x
 

 
 

  S
e
c
ti
o
n
 1
: 
P
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
/d
e
c
is
io
n
 

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
re
 i
s
 a
n
y
 c
h
a
n
g
e
 i
n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
. 
 L
is
t 
th
e
 k
e
y
 

o
b
je
c
ti
v
e
s
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 T
h
e
 p
ro
p
o
s
a
l 
is
 t
o
 e
n
d
 t
h
e
 c
o
n
tr
a
c
t 
c
u
rr
e
n
tl
y
 i
n
 p
la
c
e
 w
it
h
 S
a
n
c
tu
a
ry
 S
u
p
p
o
rt
e
d
 L
iv
in
g
 f
o
r 
th
e
 p
ro
v
is
io
n
 o
f 
a
 

fl
o
a
ti
n
g
 s
u
p
p
o
rt
 s
e
rv
ic
e
 f
o
r 
c
lie
n
ts
 o
f 
th
e
 P
ro
b
a
ti
o
n
 S
e
rv
ic
e
. 
 T
h
e
 a
v
e
ra
g
e
 s
ta
y
 i
n
 t
h
is
 s
e
rv
ic
e
 i
s
 3
 m
o
n
th
s
 a
n
d
 

re
fe
rr
a
ls
 i
n
to
 t
h
e
 s
e
rv
ic
e
 w
ill
 b
e
 t
a
ile
d
 o
ff
 t
o
 e
n
s
u
re
 t
h
e
re
 a
re
 n
o
 c
lie
n
ts
 i
n
 t
h
e
 s
e
rv
ic
e
 a
t 
c
o
n
tr
a
c
t 
w
h
o
 w
ill
 n
e
e
d
 t
o
 

b
e
 t
ra
n
s
fe
rr
e
d
 t
o
 a
n
o
th
e
r 
s
e
rv
ic
e
. 

 K
e
y
 o
b
je
c
ti
v
e
s
:-
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e
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g
s
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la
c
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n
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e
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ru
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 2
0
1
3
 

 

- 
3
 -
 

3

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

•
 
T
o
 r
e
a
lis
e
 a
 s
a
v
in
g
 o
f 
£
1
7
0
,0
0
0
 w
it
h
in
 t
h
e
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 

•
 
T
o
 c
o
n
ti
n
u
e
 t
o
 p
ro
v
id
e
 s
u
p
p
o
rt
 t
o
 t
h
is
 c
lie
n
t 
th
ro
u
g
h
 o
th
e
r 
e
x
is
ti
n
g
 s
e
rv
ic
e
s
 

•
 
T
o
 p
ro
v
id
e
 s
u
p
p
o
rt
 t
o
 t
h
is
 c
lie
n
t 
g
ro
u
p
 i
n
 a
 w
a
y
 t
h
a
t 
o
ff
e
rs
 b
e
tt
e
r 
v
a
lu
e
 f
o
r 
m
o
n
e
y
 t
o
 t
h
e
 A
u
th
o
ri
ty
 

  

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
 

 T
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
r 
is
 D
e
v
o
n
 &
 C
o
rn
w
a
ll 
P
ro
b
a
ti
o
n
 S
e
rv
ic
e
. 
 T
h
e
y
 c
u
rr
e
n
tl
y
 c
o
n
tr
ib
u
te
 £
3
0
,0
0
0
 o
f 
th
e
 t
o
ta
l 

a
n
n
u
a
l 
s
e
rv
ic
e
 c
o
s
t 
o
f 
£
2
0
0
,0
0
0
, 
b
u
t 
a
re
 t
h
e
 m
a
in
 b
e
n
e
fi
c
ia
ri
e
s
 o
f 
th
e
 o
u
tc
o
m
e
s
 d
e
liv
e
re
d
 b
y
 t
h
e
 s
e
rv
ic
e
. 

 T
h
e
 g
ro
u
p
s
 w
h
o
 w
ill
 b
e
 m
o
s
t 
a
ff
e
c
te
d
 b
y
 t
h
e
 p
ro
p
o
s
a
l 
a
re
:-
 

•
 
O
ff
e
n
d
e
rs
 

•
 
O
ff
e
n
d
e
r 
M
a
n
a
g
e
rs
 w
it
h
in
 t
h
e
 P
ro
b
a
ti
o
n
 S
e
rv
ic
e
 w
h
o
 h
a
v
e
 d
ir
e
c
t 
a
c
c
e
s
s
 t
o
 t
h
e
 p
ro
v
is
io
n
 f
o
r 
th
e
ir
 c
lie
n
ts
 

•
 
T
h
e
 s
e
rv
ic
e
 p
ro
v
id
e
r 
a
n
d
 t
h
e
ir
 s
ta
ff
 

•
 
C
lie
n
ts
 a
c
c
e
s
s
in
g
 g
e
n
e
ri
c
 s
u
p
p
o
rt
 s
e
rv
ic
e
s
 m
a
y
 e
x
p
e
ri
e
n
c
e
 d
e
la
y
s
 t
h
ro
u
g
h
 i
n
c
re
a
s
e
d
 d
e
m
a
n
d
 o
n
 t
h
e
 

s
e
rv
ic
e
 

 

3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
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p
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l 
in
te
n
d
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 t
o
 d
e
liv
e
r.
 

 

•
 
T
h
e
 a
n
n
u
a
l 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 
is
 r
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d
u
c
e
d
 b
y
 £
1
7
0
,0
0
0
 

•
 
S
ta
ff
 w
it
h
in
 e
x
is
ti
n
g
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 s
e
rv
ic
e
s
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 u
p
 s
k
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e
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 w
o
rk
e
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o
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n
a
b
le
 t
h
e
m
 t
o
 w
o
rk
 w
it
h
 

in
d
iv
id
u
a
ls
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h
o
 a
re
 s
u
b
je
c
t 
to
 M
u
lt
i-
A
g
e
n
c
y
 P
u
b
lic
 P
ro
te
c
ti
o
n
 A
rr
a
n
g
e
m
e
n
ts
 (
M
A
P
P
A
) 

•
 
C
lie
n
ts
 w
ill
 b
e
 s
u
p
p
o
rt
e
d
 b
y
 e
x
is
ti
n
g
 g
e
n
e
ri
c
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 s
e
rv
ic
e
s
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- 
4
 -
 

4

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 T
h
e
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
c
lie
n
ts
 o
f 
P
ro
b
a
ti
o
n
, 
in
 t
h
a
t 
th
e
y
 w
ill
 n
o
 l
o
n
g
e
r 
h
a
v
e
 a
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 s
e
rv
ic
e
 t
a
rg
e
te
d
 

s
p
e
c
if
ic
a
lly
 a
t 
th
a
t 
c
lie
n
t 
g
ro
u
p
. 
 T
h
e
 n
e
e
d
s
 o
f 
o
ff
e
n
d
e
rs
 i
n
 t
e
rm

s
 o
f 
h
o
u
s
in
g
 r
e
la
te
d
 s
u
p
p
o
rt
 c
a
n
 b
e
 m
e
t 
w
it
h
in
 a
 

g
e
n
e
ri
c
 s
e
rv
ic
e
. 

 

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 W
e
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 t
h
e
 P
ro
b
a
ti
o
n
 S
e
rv
ic
e
 a
n
d
 t
h
e
 s
e
rv
ic
e
 p
ro
v
id
e
r 
o
n
 t
h
e
 p
ro
p
o
s
a
l.
  
A
s
 p
a
rt
 o
f 
th
is
 p
ro
c
e
s
s
 

th
e
 p
ro
v
id
e
r 
w
a
s
 a
s
k
e
d
 t
o
 i
d
e
n
ti
fy
 o
p
ti
o
n
s
 o
n
 h
o
w
 t
h
e
y
 m
a
y
 b
e
 a
b
le
 t
o
 r
e
d
u
c
e
 t
h
e
 c
o
s
t 
o
f 
s
e
rv
ic
e
 d
e
liv
e
ry
. 

 

6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 

 

•
 
C
o
n
c
e
rn
s
 w
e
re
 e
x
p
re
s
s
e
d
 b
y
 t
h
e
 p
ro
v
id
e
r 
th
a
t 
th
e
re
 w
a
s
 a
 r
is
k
 t
h
a
t 
s
ta
ff
 s
k
ill
s
 i
n
 r
e
la
ti
o
n
 t
o
 d
e
a
lin
g
 w
it
h
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 b
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in
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p
a
c
t 
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s
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 w
il
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b
e
 p
u
b
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h
e
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 w
it
h
 f
in
a
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b
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g
e
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p
a
p
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rs
 f
o
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e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

M
A
P
P
A
 c
a
s
e
s
 w
o
u
ld
 b
e
 l
o
s
t 
if
 t
h
e
 s
e
rv
ic
e
 w
e
re
 t
o
 e
n
d
 a
s
 t
h
e
s
e
 s
p
e
c
if
ic
 s
k
ill
s
 m
a
y
 n
o
t 
b
e
 f
o
u
n
d
 i
n
 s
ta
ff
 

w
it
h
in
 a
 g
e
n
e
ri
c
 s
u
p
p
o
rt
 s
e
rv
ic
e
. 
 T
h
is
 c
o
n
c
e
rn
 h
a
s
 b
e
e
n
 e
c
h
o
e
d
 b
y
 t
h
e
 P
ro
b
a
ti
o
n
 S
e
rv
ic
e
, 
h
o
w
e
v
e
r,
 

D
C
P
T
 a
re
 u
n
a
b
le
 t
o
 g
u
a
ra
n
te
e
 a
 f
in
a
n
c
ia
l 
c
o
n
tr
ib
u
ti
o
n
 t
o
 t
h
e
 s
e
rv
ic
e
 b
e
y
o
n
d
 t
h
e
 e
n
d
 o
f 
th
e
 c
u
rr
e
n
t 

fi
n
a
n
c
ia
l 
y
e
a
r.
  
 

•
 
T
h
e
 c
u
rr
e
n
t 
p
ro
v
id
e
r 
d
e
liv
e
rs
 o
n
e
 o
f 
th
e
 g
e
n
e
ri
c
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 s
e
rv
ic
e
s
 a
n
d
 t
h
e
y
 a
g
re
e
 t
h
is
 c
lie
n
t 

g
ro
u
p
s
 h
o
u
s
in
g
 r
e
la
te
d
 s
u
p
p
o
rt
 n
e
e
d
s
 c
a
n
 b
e
 m
e
t 
w
it
h
in
 a
 g
e
n
e
ri
c
 p
ro
v
is
io
n
, 
b
u
t 
a
re
 c
o
n
c
e
rn
e
d
 a
b
o
u
t 

th
e
 a
b
ili
ty
 o
f 
th
e
 s
e
rv
ic
e
 t
o
 w
o
rk
 w
it
h
 M
A
P
P
A
 c
lie
n
ts
. 

•
 
T
h
is
 i
s
 a
 h
ig
h
 c
o
s
t 
s
e
rv
ic
e
. 
 T
h
e
 p
ro
p
o
s
a
l 
s
u
b
m
it
te
d
 b
y
 t
h
e
 p
ro
v
id
e
r 
to
 r
e
d
u
c
e
 t
h
e
 v
a
lu
e
 o
f 
th
e
 c
o
n
tr
a
c
t 

o
ff
e
re
d
 a
 r
e
d
u
c
ti
o
n
 i
n
 c
o
s
t 
a
g
a
in
s
t 
a
 p
ro
p
o
rt
io
n
a
te
 r
e
d
u
c
ti
o
n
 i
n
 c
a
p
a
c
it
y
, 
w
h
ic
h
 d
o
e
s
 n
o
t 
o
ff
e
r 
b
e
tt
e
r 

v
a
lu
e
 f
o
r 
m
o
n
e
y
. 

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

 

H
a
s
 f
e
e
d
b
a
c
k
 f
ro
m
 t
h
e
 c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 i
d
e
n
ti
fi
e
d
 a
n
y
 c
h
a
n
g
e
s
 r
e
q
u
ir
e
d
 t
o
 t
h
e
 p
ro
p
o
s
a
l?
  
H
a
v
e
 y
o
u
 

h
a
d
 t
o
 a
lt
e
r 
y
o
u
r 
d
e
c
is
io
n
 a
n
d
 l
o
o
k
 a
t 
a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
?
 

 T
h
e
 n
e
e
d
 t
o
 u
p
 s
k
ill
 s
ta
ff
 w
it
h
in
 t
h
e
 g
e
n
e
ri
c
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
 p
ro
v
is
io
n
 t
o
 h
a
v
e
 a
 l
e
v
e
l 
o
f 
u
n
d
e
rs
ta
n
d
in
g
 a
ro
u
n
d
 

w
o
rk
in
g
 w
it
h
 i
n
d
iv
id
u
a
ls
 w
h
o
 a
re
 s
u
b
je
c
t 
to
 M
A
P
P
A
 h
a
s
 b
e
e
n
 i
d
e
n
ti
fi
e
d
 a
n
d
 a
s
 a
 r
e
s
u
lt
 a
rr
a
n
g
e
m
e
n
ts
 w
ill
 b
e
 

m
a
d
e
 t
o
 e
n
a
b
le
 s
ta
ff
 t
o
 b
e
 s
k
ill
e
d
 u
p
 i
n
 t
h
is
 a
re
a
 p
ri
o
r 
to
 t
h
e
 c
o
n
tr
a
c
t 
e
n
d
 d
a
te
. 

 T
h
e
 i
m
p
a
c
t 
o
n
 s
y
s
te
m
 c
a
p
a
c
it
y
 o
v
e
ra
ll 
a
n
d
 t
h
e
re
fo
re
 w
a
it
in
g
 t
im
e
s
 i
s
 u
n
c
le
a
r 
a
t 
th
is
 s
ta
g
e
 c
o
n
ti
n
g
e
n
c
y
 p
la
n
s
 

w
ill
 b
e
 p
u
t 
in
 p
la
c
e
 t
o
 p
ro
v
id
e
 i
n
c
re
a
s
e
d
 c
a
p
a
c
it
y
, 
s
h
o
u
ld
 i
t 
b
e
 r
e
q
u
ir
e
d
. 
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in
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im

p
a
c
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a
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s
e
s
s
m
e
n
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 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
T
h
e
re
 w
ill
 b
e
 a
n
 o
v
e
ra
ll 
s
y
s
te
m
 

c
a
p
a
c
it
y
 i
s
s
u
e
- 
w
h
ic
h
 w
ill
 m
e
a
n
 a
ll 

p
e
o
p
le
 a
re
 l
ik
e
ly
 t
o
 h
a
v
e
 t
o
 w
a
it
 

lo
n
g
e
r 
fo
r 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

s
e
rv
ic
e
s
  

T
h
is
 s
e
rv
ic
e
 w
o
rk
s
 s
p
e
c
if
ic
a
lly
 w
it
h
 

o
ff
e
n
d
e
rs
. 
 

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le
 

 
 

 
  

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
 

 
 

  
P
e
o
p
le
 w
it
h
 a
 d
is
a
b
ili
ty
 

 
 

 
  

W
o
m
e
n
 o
r 
m
e
n
 

 
 

 
  

P
e
o
p
le
 w
h
o
 a
re
 b
la
c
k
 o
r 

fr
o
m
 a
 m
in
o
ri
ty
 e
th
n
ic
 

b
a
c
k
g
ro
u
n
d
 (
B
M
E
) 
 

 
 

   
R
e
lig
io
n
 o
r 
b
e
lie
f 
(i
n
c
lu
d
in
g
 

la
c
k
 o
f 
b
e
lie
f)
 

 
 

 

P
e
o
p
le
 w
h
o
 a
re
 l
e
s
b
ia
n
, 
g
a
y
 

o
r 
b
is
e
x
u
a
l 

 
 

  
P
e
o
p
le
 w
h
o
 a
re
 

tr
a
n
s
g
e
n
d
e
re
d
 

 
 

  
P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
 

  
W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 
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p
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p
a
c
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s
e
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s
m
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n
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 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
7
 -
 

7

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

o
n
 m
a
te
rn
it
y
 l
e
a
v
e
 

 

9
. 

Is
 t
h
e
re
 s
c
o
p
e
 f
o
r 
y
o
u
r 

p
ro
p
o
s
a
l 
to
 e
li
m
in
a
te
 

d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 

e
q
u
a
li
ty
 o
f 
o
p
p
o
rt
u
n
it
y
 

a
n
d
/o
r 
fo
s
te
r 
g
o
o
d
 

re
la
ti
o
n
s
?
 

T
h
e
 c
o
u
n
c
il 
is
 c
o
m
m
it
te
d
 t
o
 e
n
s
u
ri
n
g
 t
h
a
t 
w
e
 m
e
e
t 
th
e
 d
iv
e
rs
e
 n
e
e
d
s
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
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 A
s
 p
a
rt
 o
f 
th
e
 E
q
u
a
lit
y
 A
c
t 
th
e
re
 i
s
 a
 

g
e
n
e
ra
l 
d
u
ty
 a
s
 w
e
ll 
a
s
 o
u
r 
m
o
ra
l 
o
b
lig
a
ti
o
n
 w
h
e
re
 w
e
 a
re
 r
e
q
u
ir
e
d
 t
o
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’ 
to
 e
lim

in
a
ti
n
g
 u
n
la
w
fu
l 

d
is
c
ri
m
in
a
ti
o
n
, 
a
d
v
a
n
c
in
g
 e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 a
n
d
 f
o
s
te
r 
g
o
o
d
 r
e
la
ti
o
n
s
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 

c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
O
u
tl
in
e
 h
o
w
 y
o
u
r 
p
ro
p
o
s
a
l 
m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
. 
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8
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c
ts
 i
d
e
n
ti
fi
e
d
 

 

N
o
 

A
c
ti
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n
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e
ta
il
s
 

1
0
. 

S
u
m
m
a
ri
s
e
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n
y
 p
o
s
it
iv
e
 

im
p
a
c
ts
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n
d
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o
w
 t
h
e
y
 w
il
l 

b
e
 r
e
a
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s
e
d
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o
s
t 

e
ff
e
c
ti
v
e
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?
 

 

O
u
tl
in
e
 a
n
y
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
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n
d
 h
o
w
 t
h
e
s
e
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m
p
a
c
ts
 w
ill
 b
e
 r
e
a
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e
d
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o
s
t 

e
ff
e
c
ti
v
e
ly
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 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 b
e
 m
a
x
im
is
e
d
?
 U
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 

o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
 

  

1
1
. 

S
u
m
m
a
ri
s
e
 a
n
y
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
e
 m

a
n
a
g
e
d
?
 

 

O
u
tl
in
e
 a
n
y
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 m
a
n
a
g
e
d
 /
 

m
o
n
it
o
re
d
 s
o
 t
h
a
t 
th
e
y
 a
re
 r
e
d
u
c
e
d
 /
 e
lim

in
a
te
d
 o
r 
m
it
ig
a
te
d
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 n
e
g
a
ti
v
e
 i
m
p
a
c
t 
b
e
 m
in
im
is
e
d
?
 U
s
e
 t
h
e
 

a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
. 
 

 T
h
e
 m
a
in
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 a
re
 t
h
a
t 
th
e
re
 w
ill
 b
e
 a
 r
e
d
u
c
e
d
 s
y
s
te
m
 c
a
p
a
c
it
y
 f
o
r 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 s
e
rv
ic
e
s
. 
W
e
 

a
re
 w
o
rk
in
g
 t
o
 i
m
p
ro
v
e
 t
h
ro
u
g
h
p
u
t 
in
 o
th
e
r 
s
e
rv
ic
e
s
, 
to
 f
re
e
 u
p
 r
e
s
o
u
rc
e
s
 m
o
re
 q
u
ic
k
ly
. 
P
ri
o
ri
ti
s
a
ti
o
n
 f
o
r 
s
e
rv
ic
e
s
 i
s
 

b
e
in
g
 r
e
v
ie
w
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
th
e
 p
e
o
p
le
 m
o
s
t 
in
 n
e
e
d
 a
re
 t
h
o
s
e
 w
h
o
 a
re
 p
ri
o
ri
ti
s
e
d
 f
o
r 
s
e
rv
ic
e
. 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

w
ill
 b
e
 m
o
n
it
o
ri
n
g
 t
h
e
 a
c
c
e
s
s
 t
im
e
s
 t
o
 s
e
rv
ic
e
 f
o
llo
w
in
g
 t
h
e
 c
h
a
n
g
e
s
 t
o
 u
n
d
e
rs
ta
n
d
 t
h
e
 i
m
p
a
c
t 
a
n
d
 m
a
y
 m
a
k
e
 

fu
rt
h
e
r 
c
o
m
m
is
s
io
n
in
g
 d
e
c
is
io
n
s
 s
h
o
u
ld
 t
h
e
 i
m
p
a
c
t 
b
e
c
o
m
e
 u
n
a
c
c
e
p
ta
b
le
. 

 T
h
e
 c
o
n
c
e
rn
 r
a
is
e
d
 r
e
g
a
rd
in
g
 t
h
e
 s
e
rv
ic
e
 w
o
rk
in
g
 w
it
h
 M
A
P
P
A
 c
lie
n
ts
 w
ill
 b
e
 a
d
d
re
s
s
e
d
 b
y
 s
k
ill
in
g
-u
p
 t
h
e
 w
id
e
r 

w
o
rk
fo
rc
e
. 
It
 i
s
 w
o
rt
h
 n
o
ti
n
g
 t
h
a
t 
M
A
P
P
A
 c
lie
n
ts
 h
a
v
e
 m
u
lt
i-
a
g
e
n
c
y
 m
a
n
a
g
e
m
e
n
t 
p
la
n
s
 i
n
 p
la
c
e
. 

  

S
e
c
ti
o
n
 4
: 
C
o
u
rs
e
 o
f 
A
c
ti
o
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
2
. 

S
ta
te
 a
 c
o
u
rs
e
 o
f 
a
c
ti
o
n
 

 [p
le
a
s
e
 r
e
fe
r 
to
 a
c
ti
o
n
 

p
la
n
 o
n
 p
a
g
e
 9
] 

C
le
a
rl
y
 i
d
e
n
ti
fy
 a
n
 o
p
ti
o
n
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
th
is
 d
e
c
is
io
n
. 
T
h
e
 f
o
llo
w
in
g
 f
o
u
r 
o
u
tc
o
m
e
s
 a
re
 p
o
s
s
ib
le
 f
ro
m
 a
n
 a
s
s
e
s
s
m
e
n
t 

(a
n
d
 m

o
re
 t
h
a
n
 o
n
e
 m

a
y
 a
p
p
ly
 t
o
 a
 s
in
g
le
 p
ro
p
o
s
a
l)
. 
 P
le
a
s
e
 s
e
le
c
t 
fr
o
m
 t
h
e
 4
 o
u
tc
o
m
e
s
 b
e
lo
w
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
y
o
u
r 

d
e
c
is
io
n
 -
 I
f 
'3
' 
p
le
a
s
e
 p
ro
v
id
e
 f
u
ll 
ju
s
ti
fi
c
a
ti
o
n
  
: 

   O
u
tc
o
m
e
 1
: 
N
o
 m

a
jo
r 
c
h
a
n
g
e
 r
e
q
u
ir
e
d
 -
 E
IA
 h
a
s
 n
o
t 
id
e
n
ti
fi
e
d
 a
n
y
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
in
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 

a
ll 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 p
ro
m
o
te
 e
q
u
a
lit
y
 h
a
v
e
 b
e
e
n
 t
a
k
e
n
. 
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1
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S
e
c
ti
o
n
 5
: 
M
o
n
it
o
ri
n
g
 a
n
d
 A
c
ti
o
n
 P
la
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
3
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O
u
tl
in
e
 p
la
n
s
 t
o
 

m
o
n
it
o
r 
th
e
 a
c
tu
a
l 

im
p
a
c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

T
h
e
 f
u
ll 
im
p
a
c
t 
o
f 
d
e
c
is
io
n
s
 w
ill
 o
n
ly
 b
e
 k
n
o
w
n
 o
n
c
e
 i
t 
is
 i
n
tr
o
d
u
c
e
d
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 I
d
e
n
ti
fy
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
re
v
ie
w
in
g
 t
h
e
 a
c
tu
a
l 
im
p
a
c
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o
f 

p
ro
p
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s
a
ls
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n
c
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h
e
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v
e
 b
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e
n
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m
p
le
m
e
n
te
d
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le
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s
e
 a
ls
o
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s
e
 t
h
e
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c
ti
o
n
 p
la
n
 b
e
lo
w
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 W
a
it
in
g
 t
im
e
s
 a
t 
th
e
 h
u
b
 w
ill
 b
e
 m
o
n
it
o
re
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 t
o
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h
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c
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n
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h
e
 o
v
e
ra
ll 
s
y
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te
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th
is
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d
u
c
ti
o
n
 i
n
 c
a
p
a
c
it
y
 

 
 P
le
a
s
e
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
 t
o
 s
u
m
m
a
ri
s
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ll
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th
e
 k
e
y
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c
ti
o
n
s
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re
s
p
o
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ib
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ff
ic
e
rs
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n
d
 t
im

e
s
c
a
le
s
 a
s
 a
 r
e
s
u
lt
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f 
th
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p
a
c
t 

a
s
s
e
s
s
m
e
n
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  A
c
ti
o
n
 p
la
n
  

 P
le
a
s
e
 d
e
ta
il 
b
e
lo
w
 a
n
y
 a
c
ti
o
n
s
 y
o
u
 n
e
e
d
 t
o
 t
a
k
e
: 
- 

 N
o
. 

A
c
ti
o
n
 

R
e
a
s
o
n
 

fo
r 

a
c
ti
o
n
 

/ 
c
o
n
ti
n
g
e
n
c
y
 

R
e
s
o
u
rc
e
s
 

R
e
s
p
o
n
s
ib
il
it
y
 

D
e
a
d
li
n
e
 d
a
te
 

1
 

T
h
is
 s
h
o
u
ld
 i
n
c
lu
d
e
 a
c
ti
o
n
s
 

h
ig
h
lig
h
te
d
 f
ro
m
 t
h
e
 s
e
c
ti
o
n
s
 3
, 
4
 &
 5
 

 

 
 

 
 

2
 

   

 
 

 
 

3
 

   

 
 

 
 

4
 

   

 
 

 
 

5
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1
 -
 

1

B
u
d
g
e
t 
P
ro
p
o
s
a
ls
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0
1
3
/1
4
: 
M
a
jo
r 
D
e
c
is
io
n
: 
B
u
s
in
e
s
s
 U
n
it
: 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
  
 

C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t:
 F
u
ll
 a
s
s
e
s
s
m
e
n
t 
(P
a
rt
 2
) 

 T
h
e
 c
o
u
n
c
il 
a
n
d
 i
ts
 p
a
rt
n
e
rs
 a
re
 f
a
c
in
g
 a
 s
ig
n
if
ic
a
n
t 
c
h
a
lle
n
g
e
 i
n
 t
h
e
 s
a
v
in
g
s
 i
t 
n
e
e
d
s
 t
o
 m
a
k
e
 o
v
e
r 
th
e
 n
e
x
t 
c
o
u
p
le
 o
f 
y
e
a
rs
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 T
h
is
 F
u
ll 
Im
p
a
c
t 

A
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
s
 a
 t
o
o
l 
to
 e
n
a
b
le
 b
u
s
in
e
s
s
 u
n
it
s
 t
o
 f
u
lly
 c
o
n
s
id
e
r 
th
e
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m
p
a
c
t 
o
f 
p
ro
p
o
s
e
d
 m
a
jo
r 
d
e
c
is
io
n
s
 o
n
 t
h
e
 c
o
m
m
u
n
it
y
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 A
s
 

a
 c
o
u
n
c
il 
w
e
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 a
re
 a
b
le
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o
 d
e
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e
r 
th
e
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a
v
in
g
s
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h
a
t 
w
e
 n
e
e
d
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o
 m
a
k
e
 f
ro
m
 t
h
e
 1

s
t  A
p
ri
l 
a
n
d
 b
e
 a
b
le
 t
o
 j
u
s
ti
fy
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u
r 
d
e
c
is
io
n
s
 

th
ro
u
g
h
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n
y
 l
e
g
a
l 
c
h
a
lle
n
g
e
. 
  

 T
h
is
 f
u
ll 
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s
s
e
s
s
m
e
n
t,
 c
o
m
b
in
e
d
 w
it
h
 t
h
e
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n
it
ia
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re
v
ie
w
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 c
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 c
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n
d
 c
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rr
ie
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o
u
t 
a
p
p
ro
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te
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o
n
s
u
lt
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ti
o
n
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n
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h
o
s
e
 c
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c
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c
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c
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 d
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 c
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n
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   N
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e
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L
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a
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m
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h
 /
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c
e
y
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o
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io
n
: 
 

A
c
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g
 S
u
p
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rs
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s
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s
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S
u
p
p
o
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e
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p
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D
e
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rt
m
e
n
t:
  
S
u
p
p
o
rt
in
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e
o
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le
 

  D
a
te
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m
m
e
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c
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d
: 
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o
v
e
m
b
e
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2
0
1
2
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a
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D
e
c
e
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b
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2
0
1
2
 v
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2

    

S
u
m
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a
ry
 f
ro
m
 O
v
e
ra
ll
 P
ro
p
o
s
a
l 
(U
p
d
a
te
d
 a
s
 r
e
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u
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e
d
) 
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ro
p
o
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a
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u
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e
  

 
S
a
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in
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s
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0
1
3
/1
4
  

Im
p
le
m
e
n
ta
ti
o
n
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o
s
t 

In
c
lu
d
e
 b
ri
e
f 
o
u
tl
in
e
 

+
 y
e
a
r 
in
c
u
rr
e
d
 

D
e
li
v
e
ry
  

In
 p
la
c
e
 

0
1
/0
4
/1
3
 

If
 e
a
rl
ie
r 
o
r 

la
te
r 
s
ta
te
 

d
a
te
 

R
is
k
s
 /
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
a
ls
 

•
 
P
o
te
n
ti
a
l 
ri
s
k
s
 

•
 
Im
p
a
c
t 
o
n
 c
o
m
m
u
n
it
y
 

•
 
K
n
o
c
k
 o
n
 i
m
p
a
c
t 
to
 o
th
e
r 

a
g
e
n
c
ie
s
 

T
y
p
e
 o
f 
d
e
c
is
io
n
* 

In
c
o
m
e
 

£
 0
0
0
’s
 

B
u
d
g
e
t 

re
d
u
c
ti
o
n
 

£
 0
0
0
’s
 

Internal 

Minor 

Major 
 

S
o
c
ia
l 
in
c
lu
s
io
n
 f
lo
a
ti
n
g
 s
u
p
p
o
rt
  

•
 
S
e
rv
ic
e
 r
e
-d
e
s
ig
n
  

 
2
0
0
 
 

1
/4
/1
3
 

•
 
R
e
d
u
c
e
d
 s
y
s
te
m
 c
a
p
a
c
it
y
  

 
 

x
 

 
 

  S
e
c
ti
o
n
 1
: 
P
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
/d
e
c
is
io
n
 

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
re
 i
s
 a
n
y
 c
h
a
n
g
e
 i
n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
. 
 L
is
t 
th
e
 k
e
y
 

o
b
je
c
ti
v
e
s
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 T
h
e
 p
ro
p
o
s
a
l 
is
 t
o
 w
o
rk
 w
it
h
 W

e
s
tc
o
u
n
tr
y
 H
o
u
s
in
g
 t
o
 r
e
m
o
d
e
l 
th
e
 S
o
c
ia
l 
In
c
lu
s
io
n
 F
lo
a
ti
n
g
 S
u
p
p
o
rt
 S
e
rv
ic
e
, 
to
 

d
e
liv
e
r 
a
t 
a
 r
e
d
u
c
e
d
 c
o
s
t 
a
n
d
 c
a
p
a
c
it
y
 (
2
3
2
 u
n
it
s
 r
e
d
u
c
in
g
 t
o
 a
p
p
ro
x
im
a
te
ly
 1
5
0
 u
n
it
s
) 
a
n
d
 e
x
te
n
d
 t
h
a
t 
c
o
n
tr
a
c
t 

fo
r 
a
 f
u
rt
h
e
r 
1
 o
r 
2
 y
e
a
rs
. 
 T
h
e
 r
e
d
u
c
ti
o
n
 i
n
 c
a
p
a
c
it
y
 w
ill
 b
e
 m
a
n
a
g
e
d
 o
v
e
r 
th
e
 c
o
m
in
g
 m
o
n
th
s
 t
o
 e
n
s
u
re
 t
h
a
t 
it
 i
s
 

o
p
e
ra
ti
n
g
 a
t 
th
e
 n
e
w
 m
a
x
im
u
m
 l
e
v
e
l 
b
y
 1

s
t  
A
p
ri
l 
2
0
1
3
, 
m
e
a
n
in
g
 t
h
a
t 
n
o
 c
lie
n
ts
 w
ill
 n
e
e
d
 t
o
 l
o
s
e
 t
h
e
ir
 s
e
rv
ic
e
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r 

b
e
 t
ra
n
s
fe
rr
e
d
 e
ls
e
w
h
e
re
. 

 

•
 
T
o
 r
e
a
lis
e
 a
 s
a
v
in
g
 o
f 
£
2
0
0
,0
0
0
 w
it
h
in
 t
h
e
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 

•
 
T
o
 p
ro
v
id
e
 g
re
a
te
r 
v
a
lu
e
 f
o
r 
m
o
n
e
y
 t
o
 t
h
e
 A
u
th
o
ri
ty
 w
it
h
in
 t
h
e
 d
e
liv
e
ry
 o
f 
th
is
 s
e
rv
ic
e
 

   

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 
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c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
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g
 p
la
c
e
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n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
3
 -
 

3

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

a
ff
e
c
te
d
?
 

 T
h
e
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 (
S
P
) 
p
ro
g
ra
m
m
e
 f
u
n
d
s
 a
n
d
 d
e
v
e
lo
p
s
 s
u
p
p
o
rt
 s
e
rv
ic
e
s
 t
o
 h
e
lp
 v
u
ln
e
ra
b
le
 p
e
o
p
le
 l
iv
e
 i
n
d
e
p
e
n
d
e
n
t 

liv
e
s
. 
S
u
p
p
o
rt
 p
re
v
e
n
ts
 h
o
m
e
le
s
s
n
e
s
s
 a
n
d
 p
ro
m
o
te
s
 i
n
d
e
p
e
n
d
e
n
c
e
 t
h
ro
u
g
h
 h
e
lp
 w
it
h
 b
u
d
g
e
ti
n
g
, 
a
c
c
e
s
s
in
g
 s
e
rv
ic
e
s
, 

b
u
ild
in
g
 s
o
c
ia
l 
n
e
tw
o
rk
s
, 
re
s
e
tt
lin
g
 i
n
to
 a
 n
e
w
 h
o
m
e
, 
m
a
in
ta
in
in
g
 t
e
n
a
n
c
y
 a
n
d
 m
o
rt
g
a
g
e
 c
o
n
d
it
io
n
s
 a
n
d
 s
o
 o
n
. 

T
h
e
 S
IF
S
 c
o
n
tr
a
c
t 
w
a
s
 a
w
a
rd
e
d
 i
n
 J
u
ly
 2
0
0
9
 a
n
d
 t
h
e
re
 i
s
 t
h
e
 c
a
p
a
c
it
y
 t
o
 e
x
te
n
d
 t
h
e
 c
o
n
tr
a
c
t 
ra
th
e
r 
th
a
n
 t
o
 r
e
-p
ro
c
u
re
 t
h
e
 

s
e
rv
ic
e
. 
T
h
e
 p
u
rp
o
s
e
 o
f 
th
e
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e
rv
ic
e
 i
s
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o
: 

•
 
Im
p
ro
v
e
 q
u
a
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y
 o
f 
s
e
rv
ic
e
s
 i
n
 o
rd
e
r 
to
 p
re
v
e
n
t 
h
o
m
e
le
s
s
n
e
s
s
, 
h
o
s
p
it
a
l 
a
d
m
is
s
io
n
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c
ri
s
is
 a
n
d
 h
e
a
lt
h
 d
e
te
ri
o
ra
ti
o
n
 

•
 
P
ro
v
id
e
 m
o
re
 p
e
rs
o
n
a
lis
e
d
 s
e
rv
ic
e
s
 t
h
a
t 
a
c
h
ie
v
e
 o
u
tc
o
m
e
s
 f
o
r 
p
e
o
p
le
 a
n
d
 m
e
e
t 
id
e
n
ti
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e
d
 n
e
e
d
s
 i
n
 t
h
e
 c
o
m
m
u
n
it
y
 

•
 
Im
p
ro
v
e
 v
a
lu
e
 f
o
r 
m
o
n
e
y
 

 A
ll 
c
lie
n
t 
g
ro
u
p
s
 w
ill
 b
e
 a
ff
e
c
te
d
 b
y
 t
h
is
 c
h
a
n
g
e
. 
T
h
e
 s
e
rv
ic
e
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
 i
n
n
o
v
a
ti
v
e
 a
n
d
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o
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c
t 
a
s
 a
n
 e
a
rl
y
 i
n
te
rv
e
n
ti
o
n
 

th
e
re
b
y
 p
re
v
e
n
ti
n
g
 t
h
e
 n
e
e
d
 f
o
r 
p
e
o
p
le
 t
o
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c
c
e
s
s
 o
th
e
r 
m
o
re
 a
c
u
te
 a
n
d
 m
o
re
 i
n
te
n
s
iv
e
 s
e
rv
ic
e
s
. 
 T
h
e
 s
e
rv
ic
e
 w
o
rk
s
 w
it
h
 

p
e
o
p
le
 r
a
n
g
in
g
 f
ro
m
 l
o
w
 l
e
v
e
l 
to
 c
o
m
p
le
x
 n
e
e
d
s
 t
h
o
u
g
h
 a
ll 
c
lie
n
t 
g
ro
u
p
s
 i
n
c
lu
d
in
g
 t
h
o
s
e
 w
it
h
 p
o
o
r 
m
e
n
ta
l 
h
e
a
lt
h
 a
n
d
 

d
if
fi
c
u
lt
 t
o
 e
n
g
a
g
e
 c
lie
n
ts
, 
w
h
o
 a
re
 o
ft
e
n
 r
e
-r
e
fe
rr
e
d
 i
n
to
 s
e
rv
ic
e
s
. 
 

•
 
S
ta
ff
 w
it
h
in
 t
h
e
 p
ro
v
id
e
r 
o
rg
a
n
is
a
ti
o
n
 w
h
o
 m
a
y
 b
e
 s
u
b
je
c
t 
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 r
e
d
u
n
d
a
n
c
y
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s
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s
u
lt
 o
f 
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u
c
e
d
 f
u
n
d
in
g
 

a
n
d
 c
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p
a
c
it
y
 w
it
h
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 t
h
e
 s
e
rv
ic
e
 

 

3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
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 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
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d
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o
 d
e
liv
e
r.
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T
o
 r
e
d
u
c
e
 t
h
e
 a
n
n
u
a
l 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 
b
y
 £
2
0
0
,0
0
0
 

•
 
In
 c
o
m
p
a
ri
s
o
n
 t
o
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o
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e
c
e
n
tl
y
 l
e
t 
fl
o
a
ti
n
g
 s
u
p
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o
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 c
o
n
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a
c
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e
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e
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h
 c
o
s
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a
n
d
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o
e
s
 n
o
t 
o
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e
r 
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o
o
d
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a
lu
e
 f
o
r 
m
o
n
e
y
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o
 t
h
e
 A
u
th
o
ri
ty
, 
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e
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e
w
 s
e
rv
ic
e
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lt
h
o
u
g
h
 o
ff
e
ri
n
g
 r
e
d
u
c
e
d
 c
a
p
a
c
it
y
 w
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ro
v
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e
 

b
e
tt
e
r 
v
a
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e
 f
o
r 
m
o
n
e
y
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4

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
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a
y
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o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
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s
 a
 d
u
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n
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e
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e
 E
q
u
a
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y
 A
c
t 
2
0
1
0
 t
o
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lim
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a
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 d
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c
ri
m
in
a
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o
n
, 
p
ro
m
o
te
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o
o
d
 r
e
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o
n
s
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n
d
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d
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n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
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e
e
n
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e
o
p
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 w
h
o
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te
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d
 c
h
a
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c
te
ri
s
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c
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n
d
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e
o
p
le
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h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
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m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
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n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
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e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
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n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
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 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
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n
fo
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a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
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e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

  

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 T
h
e
 p
ro
v
id
e
r 
h
a
s
 b
e
e
n
 c
o
n
s
u
lt
e
d
 o
n
 w
it
h
 r
e
g
a
rd
 t
o
 t
h
e
ir
 a
b
ili
ty
 t
o
 d
e
liv
e
r 
to
 t
h
is
 n
e
w
 c
o
s
t 
m
o
d
e
l 

6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 

 T
h
e
 p
ro
v
id
e
r 
h
a
s
 p
u
t 
fo
rw
a
rd
 a
 p
ro
p
o
s
a
l 
w
h
ic
h
 a
c
h
ie
v
e
s
 t
h
is
, 
b
u
t 
it
 d
o
e
s
 m
e
a
n
 t
h
a
t 
th
e
 s
e
rv
ic
e
 w
ill
 b
e
 l
ik
e
ly
 t
o
 

h
a
v
e
 t
o
 m
a
k
e
 r
e
d
u
n
d
a
n
c
ie
s
  

 

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

H
a
s
 f
e
e
d
b
a
c
k
 f
ro
m
 t
h
e
 c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 i
d
e
n
ti
fi
e
d
 a
n
y
 c
h
a
n
g
e
s
 r
e
q
u
ir
e
d
 t
o
 t
h
e
 p
ro
p
o
s
a
l?
  
H
a
v
e
 y
o
u
 

h
a
d
 t
o
 a
lt
e
r 
y
o
u
r 
d
e
c
is
io
n
 a
n
d
 l
o
o
k
 a
t 
a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
?
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a
s
s
e
s
s
m
e
n
t 
o
n
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u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
5
 -
 

5

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
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P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
6
 -
 

6

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
T
h
e
 p
ro
p
o
s
a
l 
w
ill
 r
e
d
u
c
e
 o
v
e
ra
ll 

s
y
s
te
m
 c
a
p
a
c
it
y
 a
n
d
 m
e
a
n
 l
o
n
g
e
r 

w
a
it
s
 f
o
r 
s
u
p
p
o
rt
in
g
 p
e
o
p
le
 s
e
rv
ic
e
s
  

 

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le

 
 

 
 

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
 

 
 

 

P
e
o
p
le
 w
it
h
 a
 d
is
a
b
ili
ty

 
 

 
 

W
o
m
e
n
 o
r 
m
e
n
 

 
 

 
 

P
e
o
p
le
 w
h
o
 a
re
 b
la
c
k
 o
r 

fr
o
m
 a
 m
in
o
ri
ty
 e
th
n
ic
 

b
a
c
k
g
ro
u
n
d
 (
B
M
E
) 
 

 
 

 

R
e
lig
io
n
 o
r 
b
e
lie
f 
(i
n
c
lu
d
in
g
 

la
c
k
 o
f 
b
e
lie
f)
 

 
 

 

P
e
o
p
le
 w
h
o
 a
re
 l
e
s
b
ia
n
, 
g
a
y
 

o
r 
b
is
e
x
u
a
l 

 
 

 

P
e
o
p
le
 w
h
o
 a
re
 

tr
a
n
s
g
e
n
d
e
re
d
 

 
 

 

P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
 

 

W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 

o
n
 m
a
te
rn
it
y
 l
e
a
v
e
 

 
 

 

9
. 

Is
 t
h
e
re
 s
c
o
p
e
 f
o
r 
y
o
u
r 

p
ro
p
o
s
a
l 
to
 e
li
m
in
a
te
 

d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 

e
q
u
a
li
ty
 o
f 
o
p
p
o
rt
u
n
it
y
 

T
h
e
 c
o
u
n
c
il 
is
 c
o
m
m
it
te
d
 t
o
 e
n
s
u
ri
n
g
 t
h
a
t 
w
e
 m
e
e
t 
th
e
 d
iv
e
rs
e
 n
e
e
d
s
 o
f 
o
u
r 
c
o
m
m
u
n
it
y
. 
 A
s
 p
a
rt
 o
f 
th
e
 E
q
u
a
lit
y
 A
c
t 
th
e
re
 i
s
 a
 

g
e
n
e
ra
l 
d
u
ty
 a
s
 w
e
ll 
a
s
 o
u
r 
m
o
ra
l 
o
b
lig
a
ti
o
n
 w
h
e
re
 w
e
 a
re
 r
e
q
u
ir
e
d
 t
o
 h
a
v
e
 ‘
d
u
e
 r
e
g
a
rd
’ 
to
 e
lim

in
a
ti
n
g
 u
n
la
w
fu
l 

d
is
c
ri
m
in
a
ti
o
n
, 
a
d
v
a
n
c
in
g
 e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 a
n
d
 f
o
s
te
r 
g
o
o
d
 r
e
la
ti
o
n
s
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 

c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
O
u
tl
in
e
 h
o
w
 y
o
u
r 
p
ro
p
o
s
a
l 
m
e
e
ts
 t
h
e
 g
e
n
e
ra
l 
d
u
ty
. 
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p
ro
p
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a
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 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
7
 -
 

7

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

a
n
d
/o
r 
fo
s
te
r 
g
o
o
d
 

re
la
ti
o
n
s
?
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P
le
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s
e
 N
o
te
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ft
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m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
8
 -
 

8

S
e
c
ti
o
n
 3
: 
S
te
p
s
 r
e
q
u
ir
e
d
 t
o
 m

a
n
a
g
e
 t
h
e
 p
o
te
n
ti
a
l 
im

p
a
c
ts
 i
d
e
n
ti
fi
e
d
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
0
. 

S
u
m
m
a
ri
s
e
 a
n
y
 p
o
s
it
iv
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
y
 w
il
l 

b
e
 r
e
a
li
s
e
d
 m

o
s
t 

e
ff
e
c
ti
v
e
ly
?
 

 

O
u
tl
in
e
 a
n
y
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 r
e
a
lis
e
d
 m
o
s
t 

e
ff
e
c
ti
v
e
ly
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 p
o
s
it
iv
e
 i
m
p
a
c
ts
 b
e
 m
a
x
im
is
e
d
?
 U
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 

o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
 

  

1
1
. 

S
u
m
m
a
ri
s
e
 a
n
y
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 a
n
d
 h
o
w
 t
h
e
s
e
 

w
il
l 
b
e
 m

a
n
a
g
e
d
?
 

 

O
u
tl
in
e
 a
n
y
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 t
h
a
t 
y
o
u
 h
a
v
e
 i
d
e
n
ti
fi
e
d
 r
e
la
ti
n
g
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 h
o
w
 t
h
e
s
e
 i
m
p
a
c
ts
 w
ill
 b
e
 m
a
n
a
g
e
d
 /
 

m
o
n
it
o
re
d
 s
o
 t
h
a
t 
th
e
y
 a
re
 r
e
d
u
c
e
d
 /
 e
lim

in
a
te
d
 o
r 
m
it
ig
a
te
d
. 
 W

h
a
t 
w
a
y
s
 c
a
n
 t
h
e
 n
e
g
a
ti
v
e
 i
m
p
a
c
t 
b
e
 m
in
im
is
e
d
?
 U
s
e
 t
h
e
 

a
c
ti
o
n
 p
la
n
 o
n
 p
a
g
e
 6
 t
o
 o
u
tl
in
e
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im
e
s
c
a
le
s
. 
 

 T
h
e
 m
a
in
 n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 a
re
 t
h
a
t 
th
e
re
 w
ill
 b
e
 a
 r
e
d
u
c
e
d
 s
y
s
te
m
 c
a
p
a
c
it
y
 f
o
r 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 s
e
rv
ic
e
s
. 
W
e
 

a
re
 w
o
rk
in
g
 t
o
 i
m
p
ro
v
e
 t
h
ro
u
g
h
p
u
t 
in
 o
th
e
r 
s
e
rv
ic
e
s
, 
to
 f
re
e
 u
p
 r
e
s
o
u
rc
e
s
 m
o
re
 q
u
ic
k
ly
. 
P
ri
o
ri
ti
s
a
ti
o
n
 f
o
r 
s
e
rv
ic
e
s
 i
s
 

b
e
in
g
 r
e
v
ie
w
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
th
e
 p
e
o
p
le
 m
o
s
t 
in
 n
e
e
d
 a
re
 t
h
o
s
e
 w
h
o
 a
re
 p
ri
o
ri
ti
s
e
d
 f
o
r 
s
e
rv
ic
e
. 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

w
ill
 b
e
 m
o
n
it
o
ri
n
g
 t
h
e
 a
c
c
e
s
s
 t
im
e
s
 t
o
 s
e
rv
ic
e
 f
o
llo
w
in
g
 t
h
e
 c
h
a
n
g
e
s
 t
o
 u
n
d
e
rs
ta
n
d
 t
h
e
 i
m
p
a
c
t 
a
n
d
 m
a
y
 m
a
k
e
 

fu
rt
h
e
r 
c
o
m
m
is
s
io
n
in
g
 d
e
c
is
io
n
s
 s
h
o
u
ld
 t
h
e
 i
m
p
a
c
t 
b
e
c
o
m
e
 u
n
a
c
c
e
p
ta
b
le
 

 
  

S
e
c
ti
o
n
 4
: 
C
o
u
rs
e
 o
f 
A
c
ti
o
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
2
. 

S
ta
te
 a
 c
o
u
rs
e
 o
f 
a
c
ti
o
n
 

 [p
le
a
s
e
 r
e
fe
r 
to
 a
c
ti
o
n
 

p
la
n
 o
n
 p
a
g
e
 9
] 

C
le
a
rl
y
 i
d
e
n
ti
fy
 a
n
 o
p
ti
o
n
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
th
is
 d
e
c
is
io
n
. 
T
h
e
 f
o
llo
w
in
g
 f
o
u
r 
o
u
tc
o
m
e
s
 a
re
 p
o
s
s
ib
le
 f
ro
m
 a
n
 a
s
s
e
s
s
m
e
n
t 

(a
n
d
 m

o
re
 t
h
a
n
 o
n
e
 m

a
y
 a
p
p
ly
 t
o
 a
 s
in
g
le
 p
ro
p
o
s
a
l)
. 
 P
le
a
s
e
 s
e
le
c
t 
fr
o
m
 t
h
e
 4
 o
u
tc
o
m
e
s
 b
e
lo
w
 a
n
d
 j
u
s
ti
fy
 r
e
a
s
o
n
s
 f
o
r 
y
o
u
r 

d
e
c
is
io
n
 -
 I
f 
'3
' 
p
le
a
s
e
 p
ro
v
id
e
 f
u
ll 
ju
s
ti
fi
c
a
ti
o
n
  
: 

 W
h
e
re
: 
- 

 O
u
tc
o
m
e
 1
: 
N
o
 m

a
jo
r 
c
h
a
n
g
e
 r
e
q
u
ir
e
d
 -
 E
IA
 h
a
s
 n
o
t 
id
e
n
ti
fi
e
d
 a
n
y
 p
o
te
n
ti
a
l 
fo
r 
a
d
v
e
rs
e
 i
m
p
a
c
t 
in
 r
e
la
ti
o
n
 t
o
 e
q
u
a
lit
ie
s
 a
n
d
 

a
ll 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 p
ro
m
o
te
 e
q
u
a
lit
y
 h
a
v
e
 b
e
e
n
 t
a
k
e
n
. 

 N
o
b
o
d
y
 c
u
rr
e
n
tl
y
 ‘
in
’ 
th
e
 s
e
rv
ic
e
 w
ill
 l
o
s
e
 a
 s
e
rv
ic
e
, 
b
u
t 
th
e
re
 w
ill
 b
e
 l
o
n
g
e
r 
w
a
it
s
 f
o
r 
‘n
e
w
’ 
c
lie
n
ts
. 

 

Page 128



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
9
 -
 

9

 
 

Page 129



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
0
 -
 

1
0
 

S
e
c
ti
o
n
 5
: 
M
o
n
it
o
ri
n
g
 a
n
d
 A
c
ti
o
n
 P
la
n
 

 

N
o
 

A
c
ti
o
n
 

D
e
ta
il
s
 

1
3
. 

O
u
tl
in
e
 p
la
n
s
 t
o
 

m
o
n
it
o
r 
th
e
 a
c
tu
a
l 

im
p
a
c
t 
o
f 
y
o
u
r 

p
ro
p
o
s
a
ls
 

 

T
h
e
 f
u
ll 
im
p
a
c
t 
o
f 
d
e
c
is
io
n
s
 w
ill
 o
n
ly
 b
e
 k
n
o
w
n
 o
n
c
e
 i
t 
is
 i
n
tr
o
d
u
c
e
d
. 
 I
d
e
n
ti
fy
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
re
v
ie
w
in
g
 t
h
e
 a
c
tu
a
l 
im
p
a
c
t 
o
f 

p
ro
p
o
s
a
ls
 o
n
c
e
 t
h
e
y
 h
a
v
e
 b
e
e
n
 i
m
p
le
m
e
n
te
d
. 
 P
le
a
s
e
 a
ls
o
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
. 

 W
a
it
in
g
 l
is
ts
 a
t 
th
e
 h
u
b
 w
ill
 b
e
 m
o
n
it
o
re
d
, 
a
n
d
 i
f 
th
e
 i
m
p
a
c
t 
b
e
c
o
m
e
s
 u
n
a
c
c
e
p
ta
b
ly
 h
ig
h
, 
th
e
n
 c
o
n
s
id
e
ra
ti
o
n
 w
ill
 b
e
 

g
iv
e
n
 t
o
 p
ro
c
u
ri
n
g
 a
 n
e
w
 s
e
rv
ic
e
 t
o
 m
a
n
a
g
e
 t
h
e
 i
m
p
a
c
t.
 

  
 P
le
a
s
e
 u
s
e
 t
h
e
 a
c
ti
o
n
 p
la
n
 b
e
lo
w
 t
o
 s
u
m
m
a
ri
s
e
 a
ll
 o
f 
th
e
 k
e
y
 a
c
ti
o
n
s
, 
re
s
p
o
n
s
ib
le
 o
ff
ic
e
rs
 a
n
d
 t
im

e
s
c
a
le
s
 a
s
 a
 r
e
s
u
lt
 o
f 
th
is
 i
m
p
a
c
t 

a
s
s
e
s
s
m
e
n
t 
 

  A
c
ti
o
n
 p
la
n
  

 P
le
a
s
e
 d
e
ta
il 
b
e
lo
w
 a
n
y
 a
c
ti
o
n
s
 y
o
u
 n
e
e
d
 t
o
 t
a
k
e
: 
- 

 N
o
. 

A
c
ti
o
n
 

R
e
a
s
o
n
 

fo
r 

a
c
ti
o
n
 

/ 
c
o
n
ti
n
g
e
n
c
y
 

R
e
s
o
u
rc
e
s
 

R
e
s
p
o
n
s
ib
il
it
y
 

D
e
a
d
li
n
e
 d
a
te
 

1
 

T
h
is
 s
h
o
u
ld
 i
n
c
lu
d
e
 a
c
ti
o
n
s
 

h
ig
h
lig
h
te
d
 f
ro
m
 t
h
e
 s
e
c
ti
o
n
s
 3
, 
4
 &
 5
 

 

 
 

 
 

2
 

   

 
 

 
 

3
 

   

 
 

 
 

4
 

   

 
 

 
 

Page 130



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
1
 -
 

1
1
 

5
 

   

 
 

 
 

 

Page 131



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 c
o
u
n
c
il
 

m
e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
1
 -
 

1

B
u
d
g
e
t 
P
ro
p
o
s
a
ls
 2
0
1
3
/1
4
: 
M
a
jo
r 
D
e
c
is
io
n
: 
B
u
s
in
e
s
s
 U
n
it
: 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
  
 

C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t:
 F
u
ll
 a
s
s
e
s
s
m
e
n
t 
(P
a
rt
 2
) 

 T
h
e
 c
o
u
n
c
il 
a
n
d
 i
ts
 p
a
rt
n
e
rs
 a
re
 f
a
c
in
g
 a
 s
ig
n
if
ic
a
n
t 
c
h
a
lle
n
g
e
 i
n
 t
h
e
 s
a
v
in
g
s
 i
t 
n
e
e
d
s
 t
o
 m
a
k
e
 o
v
e
r 
th
e
 n
e
x
t 
c
o
u
p
le
 o
f 
y
e
a
rs
. 
 T
h
is
 F
u
ll 
Im
p
a
c
t 

A
s
s
e
s
s
m
e
n
t 
h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
s
 a
 t
o
o
l 
to
 e
n
a
b
le
 b
u
s
in
e
s
s
 u
n
it
s
 t
o
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
e
d
 m
a
jo
r 
d
e
c
is
io
n
s
 o
n
 t
h
e
 c
o
m
m
u
n
it
y
. 
 A
s
 

a
 c
o
u
n
c
il 
w
e
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 a
re
 a
b
le
 t
o
 d
e
liv
e
r 
th
e
 s
a
v
in
g
s
 t
h
a
t 
w
e
 n
e
e
d
 t
o
 m
a
k
e
 f
ro
m
 t
h
e
 1

s
t  A
p
ri
l 
a
n
d
 b
e
 a
b
le
 t
o
 j
u
s
ti
fy
 o
u
r 
d
e
c
is
io
n
s
 

th
ro
u
g
h
 a
n
y
 l
e
g
a
l 
c
h
a
lle
n
g
e
. 
  

 T
h
is
 f
u
ll 
a
s
s
e
s
s
m
e
n
t,
 c
o
m
b
in
e
d
 w
it
h
 t
h
e
 i
n
it
ia
l 
re
v
ie
w
, 
w
ill
 e
v
id
e
n
c
e
 t
h
a
t 
y
o
u
 h
a
v
e
 f
u
lly
 c
o
n
s
id
e
re
d
 t
h
e
 i
m
p
a
c
t 
o
f 
y
o
u
r 
p
ro
p
o
s
e
d
 c
h
a
n
g
e
s
 a
n
d
 c
a
rr
ie
d
 

o
u
t 
a
p
p
ro
p
ri
a
te
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 t
h
o
s
e
 c
h
a
n
g
e
s
 w
it
h
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
. 
 T
h
e
 C
o
m
b
in
e
d
 I
m
p
a
c
t 
A
s
s
e
s
s
m
e
n
t 
w
ill
 a
llo
w
 C
o
u
n
c
ill
o
rs
 t
o
 m
a
k
e
 

in
fo
rm

e
d
 d
e
c
is
io
n
s
 a
s
 p
a
rt
 o
f 
th
e
 d
e
c
is
io
n
-m

a
k
in
g
 p
ro
c
e
s
s
 r
e
g
a
rd
in
g
 t
h
e
 c
o
u
n
c
il’
s
 b
u
d
g
e
t.
  
 

   N
a
m
e
: 

L
is
a
 S
m
it
h
 /
 T
ra
c
e
y
 F
ie
ld
 
 

P
o
s
it
io
n
: 
 

A
c
ti
n
g
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 M
a
n
a
g
e
rs
 

 B
u
s
in
e
s
s
 U
n
it
: 

S
u
p
p
o
rt
in
g
 P
e
o
p
le
 
 

D
e
p
a
rt
m
e
n
t:
  
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

  D
a
te
 C
o
m
m
e
n
c
e
d
: 
N
o
v
e
m
b
e
r 
2
0
1
2
 

 
D
a
te
: 
D
e
c
e
m
b
e
r 
2
0
1
2
 v
3
 

  

Agenda Item 5
Appendix 7

Page 132



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
2
 -
 

2

    

S
u
m
m
a
ry
 f
ro
m
 O
v
e
ra
ll
 P
ro
p
o
s
a
l 
(U
p
d
a
te
d
 a
s
 r
e
q
u
ir
e
d
) 

 

P
ro
p
o
s
a
ls
 –
 O
u
tl
in
e
  

 
S
a
v
in
g
s
 2
0
1
3
/1
4
  

Im
p
le
m
e
n
ta
ti
o
n
 

C
o
s
t 

In
c
lu
d
e
 b
ri
e
f 
o
u
tl
in
e
 

+
 y
e
a
r 
in
c
u
rr
e
d
 

D
e
li
v
e
ry
  

In
 p
la
c
e
 

0
1
/0
4
/1
3
 

If
 e
a
rl
ie
r 
o
r 

la
te
r 
s
ta
te
 

d
a
te
 

R
is
k
s
 /
 i
m
p
a
c
t 
o
f 
p
ro
p
o
s
a
ls
 

•
 
P
o
te
n
ti
a
l 
ri
s
k
s
 

•
 
Im
p
a
c
t 
o
n
 c
o
m
m
u
n
it
y
 

•
 
K
n
o
c
k
 o
n
 i
m
p
a
c
t 
to
 o
th
e
r 

a
g
e
n
c
ie
s
 

T
y
p
e
 o
f 
d
e
c
is
io
n
* 

In
c
o
m
e
 

£
 0
0
0
’s
 

B
u
d
g
e
t 

re
d
u
c
ti
o
n
 

£
 0
0
0
’s
 

Internal 

Minor 

Major 
 

C
u
m
b
e
rl
a
n
d
 C
o
m
p
le
x
 

•
 
R
e
a
s
s
e
s
s
m
e
n
t 
o
f 
c
u
rr
e
n
t 

c
lie
n
ts
 n
e
e
d
s
 d
u
e
 t
o
 p
o
te
n
ti
a
l 

th
a
t 
th
e
re
 i
s
 a
 d
u
p
lic
a
ti
o
n
 i
n
 

s
e
rv
ic
e
s
 c
u
rr
e
n
tl
y
 p
ro
v
id
e
d
  

 
1
0
0
 
 

O
n
-g
o
in
g
 

•
 
M
o
v
e
 t
o
 o
u
tc
o
m
e
s
 b
a
s
e
d
 s
u
p
p
o
rt
 

p
la
n
s
  

•
 
C
lie
n
t 
n
e
e
d
s
 w
ill
 c
o
n
ti
n
u
e
 t
o
 b
e
 

m
e
t 
 

 

N
/A
 

N
/A
 

N
/A
 

 
 

  S
e
c
ti
o
n
 1
: 
P
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
/d
e
c
is
io
n
 

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

1
. 

C
le
a
rl
y
 s
e
t 
o
u
t 
th
e
 

p
u
rp
o
s
e
 o
f 
th
e
 p
ro
p
o
s
a
l 

O
u
tl
in
e
 e
x
a
c
tl
y
 w
h
a
t 
th
e
 p
ro
p
o
s
a
l 
is
 /
 w
h
e
th
e
r 
th
e
re
 i
s
 a
n
y
 c
h
a
n
g
e
 i
n
c
lu
d
in
g
 r
e
a
s
o
n
s
 f
o
r 
th
e
 c
h
a
n
g
e
. 
 L
is
t 
th
e
 k
e
y
 

o
b
je
c
ti
v
e
s
 o
f 
th
e
 p
ro
p
o
s
a
l/
s
tr
a
te
g
y
. 

 T
h
e
 p
ro
p
o
s
a
l 
is
 t
o
 r
e
c
o
n
fi
g
u
re
 t
h
e
 s
e
rv
ic
e
 p
ro
v
id
e
d
 w
it
h
in
 t
h
e
 C
u
m
b
e
rl
a
n
d
 C
o
m
p
le
x
 t
o
 a
 m
o
d
e
l 
o
f 
s
u
p
p
o
rt
 a
n
d
 

c
a
re
 t
o
 e
n
s
u
re
 c
lie
n
ts
 a
re
 r
e
c
e
iv
in
g
 a
p
p
ro
p
ri
a
te
 s
e
rv
ic
e
s
. 
 T
h
e
re
 a
re
 a
 n
u
m
b
e
r 
o
f 
c
lie
n
ts
 w
it
h
in
 t
h
e
 s
e
rv
ic
e
 w
h
o
 i
n
 

a
d
d
it
io
n
 t
o
 t
h
e
ir
 s
u
p
p
o
rt
 n
e
e
d
s
 h
a
v
e
 a
 p
a
c
k
a
g
e
 o
f 
c
a
re
. 
 T
h
e
 p
ro
p
o
s
a
l 
is
 t
o
 a
s
s
e
s
s
 t
h
e
 n
e
e
d
s
 o
f 
e
a
c
h
 c
lie
n
t 
a
n
d
 

p
u
t 
a
 s
u
n
s
e
t 
a
g
re
e
m
e
n
t 
in
 p
la
c
e
 w
it
h
 t
h
e
 p
ro
v
id
e
r 
to
 m
e
e
t 
th
e
 a
s
s
e
s
s
e
d
 s
u
p
p
o
rt
 a
n
d
 c
a
re
 n
e
e
d
s
 o
f 
th
o
s
e
 c
lie
n
ts
 

c
u
rr
e
n
tl
y
 i
n
 t
h
e
 s
e
rv
ic
e
. 
 T
h
e
 s
in
g
le
 c
o
n
tr
a
c
t 
w
ill
 r
o
ll-
in
 e
x
is
ti
n
g
 p
a
c
k
a
g
e
s
 o
f 
c
a
re
 w
h
ic
h
 c
u
rr
e
n
tl
y
 t
o
ta
l 
£
7
5
,0
0
0
, 

ro
lli
n
g
 t
h
is
 i
n
 w
ill
 c
re
a
te
 a
 c
le
a
r 
c
o
s
t 
s
a
v
in
g
 o
f 
£
7
5
,0
0
0
 f
ro
m
 t
h
e
 s
o
c
ia
l 
c
a
re
 b
u
d
g
e
t,
 o
v
e
r 
a
n
d
 a
b
o
v
e
 t
h
e
 c
o
s
t 

a
v
o
id
a
n
c
e
 t
h
a
t 
th
e
 c
o
n
tr
a
c
t 
w
ill
 p
ro
v
id
e
. 

 T
h
e
 k
e
y
 o
b
je
c
ti
v
e
s
 a
re
  

Page 133



P
le
a
s
e
 N
o
te
: 
th
is
 i
s
 a
 d
ra
ft
 i
m
p
a
c
t 
a
s
s
e
s
s
m
e
n
t 
o
n
 a
 b
u
d
g
e
t 
p
ro
p
o
s
a
l.
 F
in
a
l 
im

p
a
c
t 
a
s
s
e
s
s
m
e
n
ts
 w
il
l 
b
e
 p
u
b
li
s
h
e
d
 w
it
h
 f
in
a
l 
b
u
d
g
e
t 
p
a
p
e
rs
 f
o
r 
th
e
 f
u
ll
 

c
o
u
n
c
il
 m

e
e
ti
n
g
s
 t
a
k
in
g
 p
la
c
e
 i
n
 F
e
b
ru
a
ry
 2
0
1
3
 

 

- 
3
 -
 

3

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

•
 
T
o
 a
v
o
id
 c
o
s
t 
s
h
u
n
ti
n
g
 a
c
ro
s
s
 t
o
 c
a
re
 

•
 
T
o
 e
n
s
u
re
 c
lie
n
ts
 a
re
 a
 s
e
rv
ic
e
 t
h
a
t 
is
 a
p
p
ro
p
ri
a
te
 t
o
 t
h
e
ir
 n
e
e
d
s
 

•
 
T
o
 r
e
a
lis
e
 a
 s
a
v
in
g
 o
f 
£
1
0
0
,0
0
0
 w
it
h
in
 t
h
e
 S
u
p
p
o
rt
in
g
 P
e
o
p
le
 b
u
d
g
e
t 
 

 

2
. 

W
h
o
 i
s
 i
n
te
n
d
e
d
 t
o
 b
e
n
e
fi
t 

/ 
w
h
o
 w
il
l 
b
e
 a
ff
e
c
te
d
?
 

W
h
o
 a
re
 t
h
e
 k
e
y
 s
ta
k
e
h
o
ld
e
rs
 /
 w
h
ic
h
 i
n
d
iv
id
u
a
ls
 /
 s
p
e
c
if
ic
 g
ro
u
p
s
 m
a
y
 b
e
n
e
fi
t 
fr
o
m
 t
h
e
 p
ro
p
o
s
a
l 
o
r 
w
h
o
 w
ill
 b
e
 m
o
s
t 

a
ff
e
c
te
d
?
 

 C
lie
n
ts
 o
f 
th
e
 s
e
rv
ic
e
 w
ill
 r
e
c
e
iv
e
 c
le
a
rl
y
 d
e
fi
n
e
d
 c
a
re
 a
n
d
 s
u
p
p
o
rt
, 
a
s
 p
e
r 
th
e
ir
 n
e
e
d
s
. 

T
h
e
 w
o
rk
 w
ill
 g
e
n
e
ra
te
 s
a
v
in
g
s
 t
o
 t
h
e
 S
P
 a
n
d
 A
S
C
 b
u
d
g
e
ts
 

 

3
. 

W
h
a
t 
is
 t
h
e
 i
n
te
n
d
e
d
 

o
u
tc
o
m
e
?
 

It
 i
s
 i
m
p
o
rt
a
n
t 
to
 i
d
e
n
ti
fy
 t
h
e
 s
p
e
c
if
ic
 o
u
tc
o
m
e
s
 t
h
a
t 
th
is
 p
ro
p
o
s
a
l 
in
te
n
d
s
 t
o
 d
e
liv
e
r.
 

 T
o
 i
m
p
ro
v
e
 g
o
v
e
rn
a
n
c
e
 a
n
d
 q
u
a
lit
y
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
th
e
 c
o
n
tr
a
c
ti
n
g
 o
f 
th
is
 s
e
rv
ic
e
. 

F
o
r 
th
e
 A
u
th
o
ri
ty
 t
o
 h
a
v
e
 a
 c
le
a
re
r 
v
ie
w
 o
f 
th
e
 r
e
s
o
u
rc
e
 g
o
in
g
 i
n
to
 t
h
is
 s
e
rv
ic
e
. 

O
u
tc
o
m
e
s
 f
o
r 
c
lie
n
ts
 w
ill
 b
e
 i
m
p
ro
v
e
d
 a
s
 t
h
e
y
 w
ill
 b
e
 c
le
a
rl
y
 d
e
fi
n
e
d
. 
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b
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 p
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b
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n
c
il
 m

e
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ti
n
g
s
 t
a
k
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g
 p
la
c
e
 i
n
 F
e
b
ru
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0
1
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- 
4
 -
 

4

S
e
c
ti
o
n
 2
: 
E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

 

T
o
rb
a
y
 C
o
u
n
c
il 
h
a
s
 a
 m
o
ra
l 
o
b
lig
a
ti
o
n
 a
s
 w
e
ll 
a
s
 a
 d
u
ty
 u
n
d
e
r 
th
e
 E
q
u
a
lit
y
 A
c
t 
2
0
1
0
 t
o
 e
lim

in
a
te
 d
is
c
ri
m
in
a
ti
o
n
, 
p
ro
m
o
te
 g
o
o
d
 r
e
la
ti
o
n
s
 a
n
d
 a
d
v
a
n
c
e
 

e
q
u
a
lit
y
 o
f 
o
p
p
o
rt
u
n
it
y
 b
e
tw
e
e
n
 p
e
o
p
le
 w
h
o
 s
h
a
re
 a
 p
ro
te
c
te
d
 c
h
a
ra
c
te
ri
s
ti
c
 a
n
d
 p
e
o
p
le
 w
h
o
 d
o
 n
o
t.
  
 

 T
h
e
 E
q
u
a
li
ti
e
s
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 
s
e
c
ti
o
n
 e
n
s
u
re
s
 t
h
a
t,
 a
s
 a
 c
o
u
n
c
il,
 w
e
 t
a
k
e
 i
n
to
 a
c
c
o
u
n
t 
th
e
 P
u
b
lic
 S
e
c
to
r 
E
q
u
a
lit
y
 D
u
ty
 a
t 
a
n
 e
a
rl
y
 

s
ta
g
e
 a
n
d
 p
ro
v
id
e
 e
v
id
e
n
c
e
 t
o
 e
n
s
u
re
 t
h
a
t 
w
e
 f
u
lly
 c
o
n
s
id
e
r 
th
e
 i
m
p
a
c
t 
o
f 
o
u
r 
d
e
c
is
io
n
s
/p
ro
p
o
s
a
ls
 o
n
 t
h
e
 T
o
rb
a
y
 c
o
m
m
u
n
it
y
. 

 E
v
id
e
n
c
e
, 
C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 E
n
g
a
g
e
m
e
n
t 

  

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
 

4
. 

H
a
v
e
 y
o
u
 c
o
n
s
id
e
re
d
 t
h
e
 

a
v
a
il
a
b
le
 e
v
id
e
n
c
e
?
  

C
o
n
s
id
e
r 
d
a
ta
 a
n
d
 r
e
s
e
a
rc
h
 a
lr
e
a
d
y
 a
v
a
ila
b
le
 l
o
c
a
lly
 a
n
d
 n
a
ti
o
n
a
lly
. 
 Y
o
u
r 
a
s
s
e
s
s
m
e
n
t 
s
h
o
u
ld
 b
e
 u
n
d
e
r-
p
in
n
e
d
 b
y
 u
p
-t
o
-

d
a
te
 a
n
d
 r
e
lia
b
le
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 
th
e
 d
if
fe
re
n
t 
g
ro
u
p
s
 t
h
e
 p
ro
p
o
s
a
l 
is
 l
ik
e
ly
 t
o
 a
ff
e
c
t.
  
F
o
r 
in
s
ta
n
c
e
, 
p
o
p
u
la
ti
o
n
 p
ro
fi
le
, 

s
a
ti
s
fa
c
ti
o
n
 d
a
ta
, 
d
e
p
ri
v
a
ti
o
n
 s
ta
ti
s
ti
c
s
 a
n
d
 h
o
w
 t
h
is
 h
e
lp
s
 t
o
 b
u
ild
 a
 p
ic
tu
re
 a
ro
u
n
d
 y
o
u
r 
p
ro
p
o
s
a
l.
 

 

5
. 

H
o
w
 h
a
v
e
 y
o
u
 c
o
n
s
u
lt
e
d
 

o
n
 t
h
e
 p
ro
p
o
s
a
l?
 

H
a
v
e
 y
o
u
 c
a
rr
ie
d
 o
u
t 
a
n
y
 c
o
n
s
u
lt
a
ti
o
n
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
a
n
d
 i
f 
s
o
 h
o
w
?
 F
o
c
u
s
 g
ro
u
p
s
 /
 s
u
rv
e
y
 /
 e
v
e
n
ts
?
  
R
e
m
e
m
b
e
r 
th
a
t 

it
 m
a
y
 b
e
 i
m
p
o
rt
a
n
t 
to
 a
ls
o
 c
o
n
s
u
lt
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 w
h
o
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 a
n
d
 i
f 
a
p
p
lic
a
b
le
 

w
h
ic
h
 s
p
e
c
if
ic
 g
ro
u
p
s
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 w
it
h
 (
i.
e
. 
g
ro
u
p
s
 w
h
o
 m
a
y
 b
e
 s
p
e
c
if
ic
a
lly
 a
ff
e
c
te
d
 b
y
 y
o
u
r 
p
ro
p
o
s
a
l,
 s
p
e
c
if
ic
 

e
q
u
a
lit
y
 o
r 
h
a
rd
 t
o
 r
e
a
c
h
 g
ro
u
p
s
).
 

 D
is
c
u
s
s
e
d
 w
it
h
 p
ro
v
id
e
r 

D
is
c
u
s
s
e
d
 w
it
h
 c
o
m
m
is
s
io
n
e
rs
 

D
is
c
u
s
s
e
d
 w
it
h
 M
H
 c
o
m
m
u
n
it
y
 t
e
a
m
 l
e
a
d
e
rs
 

6
. 

O
u
tl
in
e
 t
h
e
 k
e
y
 f
in
d
in
g
s
 

  

In
c
lu
d
e
 f
e
e
d
b
a
c
k
 o
n
 y
o
u
r 
p
ro
p
o
s
a
l 
in
c
lu
d
in
g
 w
h
e
re
 y
o
u
 h
a
v
e
 c
o
n
s
u
lt
e
d
 o
n
 a
n
y
 a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
. 
 A
ls
o
 i
n
c
lu
d
e
 r
e
s
p
o
n
s
e
 

ra
te
s
, 
n
u
m
b
e
r 
o
f 
a
tt
e
n
d
e
e
s
 t
o
 e
v
e
n
ts
 /
 f
o
c
u
s
 g
ro
u
p
s
, 
o
u
tl
in
e
 o
f 
s
p
e
c
if
ic
 i
n
te
re
s
t 
g
ro
u
p
s
 c
o
n
s
u
lt
e
d
. 
U
s
e
 b
u
lle
t 
p
o
in
ts
 t
o
 

s
u
m
m
a
ri
s
e
 t
h
e
 k
e
y
 c
o
n
c
lu
s
io
n
s
. 

 T
h
e
 p
ro
v
id
e
r 
is
 h
a
p
p
y
 t
h
a
t 
th
is
 e
n
a
b
le
s
 a
 c
o
n
ti
n
u
a
ti
o
n
 o
f 
th
is
 s
e
rv
ic
e
. 
 

 

7
. 

W
h
a
t 
a
m
e
n
d
m
e
n
ts
 m

a
y
 

b
e
 r
e
q
u
ir
e
d
 a
s
 a
 r
e
s
u
lt
 o
f 

th
e
 c
o
n
s
u
lt
a
ti
o
n
?
 

H
a
s
 f
e
e
d
b
a
c
k
 f
ro
m
 t
h
e
 c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 i
d
e
n
ti
fi
e
d
 a
n
y
 c
h
a
n
g
e
s
 r
e
q
u
ir
e
d
 t
o
 t
h
e
 p
ro
p
o
s
a
l?
  
H
a
v
e
 y
o
u
 

h
a
d
 t
o
 a
lt
e
r 
y
o
u
r 
d
e
c
is
io
n
 a
n
d
 l
o
o
k
 a
t 
a
lt
e
rn
a
ti
v
e
 o
p
ti
o
n
s
?
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5
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5

N
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Q
u
e
s
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o
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D
e
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a
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c
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 F
e
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- 
6
 -
 

6

P
o
s
it
iv
e
 a
n
d
 N
e
g
a
ti
v
e
 E
q
u
a
li
ty
 I
m
p
a
c
ts
  

 

N
o
 

Q
u
e
s
ti
o
n
 

D
e
ta
il
s
  

8
. 

Id
e
n
ti
fy
 t
h
e
 p
o
te
n
ti
a
l 

p
o
s
it
iv
e
 a
n
d
 n
e
g
a
ti
v
e
 

im
p
a
c
ts
 o
n
 s
p
e
c
if
ic
 

g
ro
u
p
s
 

It
 i
s
 n
o
t 
e
n
o
u
g
h
 t
o
 s
ta
te
 t
h
a
t 
a
 p
ro
p
o
s
a
l 
w
ill
 a
ff
e
c
t 
e
v
e
ry
o
n
e
 e
q
u
a
lly
. 
 T
h
e
re
 s
h
o
u
ld
 b
e
 m
o
re
 i
n
-d
e
p
th
 c
o
n
s
id
e
ra
ti
o
n
 o
f 

a
v
a
ila
b
le
 e
v
id
e
n
c
e
 t
o
 s
e
e
 i
f 
p
a
rt
ic
u
la
r 
g
ro
u
p
s
 a
re
 m
o
re
 l
ik
e
ly
 t
o
 b
e
 a
ff
e
c
te
d
 t
h
a
n
 o
th
e
rs
 –
 u
s
e
 t
h
e
 t
a
b
le
 b
e
lo
w
. 
 Y
o
u
 s
h
o
u
ld
 

a
ls
o
 c
o
n
s
id
e
r 
w
o
rk
fo
rc
e
 i
s
s
u
e
s
. 
 I
f 
y
o
u
 c
o
n
s
id
e
r 
th
e
re
 t
o
 b
e
 n
o
 p
o
s
it
iv
e
 o
r 
n
e
g
a
ti
v
e
 i
m
p
a
c
ts
 u
s
e
 t
h
e
 ‘
n
e
u
tr
a
l’ 
c
o
lu
m
n
 t
o
 

e
x
p
la
in
 w
h
y
. 

 
P
o
s
it
iv
e
 I
m
p
a
c
t 

N
e
g
a
ti
v
e
 I
m
p
a
c
t 

N
e
u
tr
a
l 
Im

p
a
c
t 

A
ll 
g
ro
u
p
s
 i
n
 s
o
c
ie
ty
 

g
e
n
e
ra
lly
 

 
 

T
h
is
 p
ro
p
o
s
a
l 
is
 a
ro
u
n
d
 a
 s
p
e
c
if
ic
 

g
ro
u
p
 o
f 
3
4
 p
e
o
p
le
 s
o
 w
o
u
ld
 n
o
t 

im
p
a
c
t 
o
n
 w
id
e
r 
s
o
c
ie
ty
  

O
ld
e
r 
o
r 
y
o
u
n
g
e
r 
p
e
o
p
le
 

 
T
h
e
 m
a
jo
ri
ty
 o
f 
th
e
 c
lie
n
ts
 a
re
 o
ld
e
r 

p
e
o
p
le
 a
n
d
 t
h
e
y
 w
ill
 b
e
n
e
fi
t 
fr
o
m
 a
 

m
o
re
 c
le
a
rl
y
 d
e
fi
n
e
d
 s
e
rv
ic
e
 m
o
d
e
l 

 
  

P
e
o
p
le
 w
it
h
 c
a
ri
n
g
 

re
s
p
o
n
s
ib
ili
ti
e
s
 

C
a
re
rs
 a
n
d
 f
a
m
ili
e
s
 w
ill
 b
e
 

re
a
s
s
u
re
d
 t
h
a
t 
th
e
ir
 f
a
m
ily
 m
e
m
b
e
r 

w
ill
 b
e
 r
e
c
e
iv
in
g
 s
u
p
p
o
rt
 a
n
d
 c
a
re
 

a
p
p
ro
p
ri
a
te
ly
 

 
  

P
e
o
p
le
 w
it
h
 a
 d
is
a
b
ili
ty
 

 
T
h
e
 m
a
jo
ri
ty
 o
f 
th
e
 c
lie
n
ts
 h
a
v
e
 

s
o
m
e
 l
e
v
e
l 
o
f 
d
is
a
b
ili
ty
 a
n
d
 t
h
e
y
 w
ill
 

b
e
n
e
fi
t 
fr
o
m
 a
 m
o
re
 c
le
a
rl
y
 d
e
fi
n
e
d
 

o
u
tc
o
m
e
 f
o
c
u
s
e
d
 s
e
rv
ic
e
 m
o
d
e
l 

 
  

W
o
m
e
n
 o
r 
m
e
n
 

 
 

 
  

P
e
o
p
le
 w
h
o
 a
re
 b
la
c
k
 o
r 

fr
o
m
 a
 m
in
o
ri
ty
 e
th
n
ic
 

b
a
c
k
g
ro
u
n
d
 (
B
M
E
) 
 

 
 

   
R
e
lig
io
n
 o
r 
b
e
lie
f 
(i
n
c
lu
d
in
g
 

la
c
k
 o
f 
b
e
lie
f)
 

 
 

 

P
e
o
p
le
 w
h
o
 a
re
 l
e
s
b
ia
n
, 
g
a
y
 

o
r 
b
is
e
x
u
a
l 

 
 

  
P
e
o
p
le
 w
h
o
 a
re
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N
o
 

Q
u
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o
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D
e
ta
il
s
  

tr
a
n
s
g
e
n
d
e
re
d
 

 
P
e
o
p
le
 w
h
o
 a
re
 i
n
 a
 

m
a
rr
ia
g
e
 o
r 
c
iv
il 
p
a
rt
n
e
rs
h
ip
 

 
 

T
h
e
 s
e
rv
ic
e
 i
s
 p
ro
v
id
e
d
 f
o
r 
s
in
g
le
 

p
e
o
p
le
 o
n
ly
 

 
W
o
m
e
n
 w
h
o
 a
re
 p
re
g
n
a
n
t 
/ 

o
n
 m
a
te
rn
it
y
 l
e
a
v
e
 

 
 

  

9
. 

Is
 t
h
e
re
 s
c
o
p
e
 f
o
r 
y
o
u
r 

p
ro
p
o
s
a
l 
to
 e
li
m
in
a
te
 

d
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